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Last Minute briefs... 





Storm Signals in 
Salt Lake City 


Conditions in Akron 
Show Improvement 


Dairy Orange Gaining 
As Year Around Item 


New Secretary of Agri- 
culture Busy but Silent 


Salt Lake City, for nearly twelve years 
an ideal market, appears to be in for a period of 
rough weather. Safeway stores with forty-eight 
outlets in the area now served by other dairy 
firms has just completed a new plant and 
will supply its stores with milk from this plant. 
This will have the effect of removing forty- 
eight stops from circulation. In addition, a 
new paper container has been introduced into the 
market with conspicuous success as far as 
wholesale business is concerned. Net result is 
a marked uneasiness among distributors. An 
increased emphasis on retail home delivery is con- 
Sidered to be a likely trend in view of the 
developments. 


The milk business in Akron, Ohio took a 
turn for the better during the last month. 
Very sick indeed due to the devastating competi- 
tion of the Lawson Milk Company's gallon jug 
and retail milk stores, the Akron market 
has gained a respite through a sorely needed price 
increase. Price has gone from 18 cents a quart 
for home-delivered milk, a price that was be- 
low the wholesale price anywhere else in Ohio, to 
21 and 22 cents. Lawson's gallon price has 
gone from 54 cents to 66 cents in Akron. This 
brings the jug price within a cent of 
67 cents commanded in Cleveland. The Akron boys 
doubtless enjoyed Christmas a lot more than 
they did Thanksgiving. 


An outstanding impression gained during 
a recent extended trip across the nation was 
the widespread use of dairy orange in the fall and 
early winter as well as in the summer. In Utah, 
Colorado, and Iowa many milk plants are doing 
a steady business in this item. Noted also 
was the fact that the dairy department at Iowa 
State College includes training in the manu- 
facture and distribution of this product in 
its curriculum. 


Ezra T. Benson, named by President- 
elect Eisenhower as Secretary of Agriculture in 
the new administration, is highly regarded in 
western agricultural circles where he is 
best Known. Described as a very personable man 
who combines astuteness with administrative 
ability, Mr. Benson is very definitely a popu- 
lar selection in the West. Although under- 
standably silent on programs and policies at the 
present time, the Secretary is swamped with 
visitors ranging from job seekers to editors. 
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SHORT TIMERS /2™ the Editor 
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URING THE PAST few months, two fluid milk companies in widely 

separated cities each installed a new piece of equipment for handling 

single service containers. One firm announced their new containe! 
with a heavy barrage of promotion and advertising. As a result, the organi 
zation captured a substantial body of new business. Indeed in private 
conversations, officials of the firm admitted that they had too much busi 
ness. They were going too far too fast. In the process, they created an 
extremely unsettled condition in a market that had enjoyed a smooth 
healthy condition for a number of years. 


The other firm, with the identical piece of equipment in an entirely 
different market, put its new container into service without a great deal 
of fanfare. They picked up new business, but they picked it up gently 
carefully. There were two reasons for this approach. The company did 
not want to sacrifice quality and sound operational procedures to a sudden 
overwhelming rush of new business that it was not geared to handle prop 
erly. More important, the firm did not want to upset the market in which 
it operated. 


It seems to us that these two approaches to the same problem, one 
embracing the short-term, get-what-we-can-while-the-getting-is-good ap 
proach and the other taking the long-term, more responsible way, involve 
a profound principle too often missing from our business thinking. 


We American businessmen are inclined to be loud in our devotion to 
the free enterprise system, to the American way. Unfortunately, our unde 
standing of the free enterprise system, of the responsibilities that it entails 
does not keep pace with our enthusiasm. 


Freedom is a deceptive term. There is no such thing as complete 
absolute freedom. Our actions are always governed by the people with 
whom we are associated and the natural environment in which we live 
What we commonly call freedom is a state of society in which the major 
responsibility for adjusting individual likes and desires to the likes and 
desires of the group is left to the individual. In a police state or a benevo 
lent despotism, the responsibility for adjusting the individual to the group 
is in the hands of supposedly all-wise leaders. 


In a business community such as ours, a framework of basic principles 
governing the relationship of business enterprises to the society and to 
each other is established. Within this framework the responsibility for 
individual action is left squarely up to the individual and the group with 
which the individual is associated. Two things happen. Either the indi 
vidual adjusts his actions to the interests of the group on his own responsi 
bility, or the group attempts to force him to adjust his actions to the com 
mon interests. In the first instance, goodwill and harmonious relations are 
the result. In the second instance, turbulent conditions, ill feelings, often 
disaster result. 

Freedom means responsibility. The greater the freedom, the greater 
the responsibility. In the two instances cited above, both firms had a 
responsibility to the market or to the business communities in which they 
operate. One firm lived up to its responsibilities. The other did not. The 
results were exactly what one might expect: an unsettled, disturbed market 
on one hand; a progressive, harmonious market on the other 
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in January of 1953. 


ERE we are 
If someone, taking 


count the way your 


mto ac 
customers 
vary their purchases from one season 
to another, could lav out a reasonable 
month-by-month sales target for each 
of vour Retail Routes from now until 
next inter 


December, vou would be 


ested, wouldn't vou? 


If, further, thes provided a simple 


diagram which gave each Salesman 
and Sales Supervisor a clear and ac 
curate picture of his progress, you 
12 


information 


not? 


would consider the even 


more valuable would you 


Most dairy. executives would. 


In this industry, in which the profit 
per-sale is so minute and the need for 
volume so overwhelmingly — great 
knowing where sales should be is even 
more important than knowing where 


they are 


North 


(America, sales of dairy products mat 


In most communities of 


keted off retail routes go through a 


THORINGTON B. ROBERTSON M.B.E. 


regular, well-known cycle: high at the 
beginning and end of the vear, low 
in the summertime middle. Becauss 
of this seasonal fluctuation, it is often 
difficult to tell whether the sales on a 
route are really going ahead or falling 
behind. Because. of course. it is pos 
actually to be 
total 


are going down in July or be losing 


sible for a salesman 


gaining ground when his sales 
out to competition in spite of the fact 
that his total 


September. 


sales are going up in 
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Month Over a Period of Four Consecutive Years. 
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Three factors stand out in this chart. The first is the general 
upward trend over the entire period. The second is the regular 
pattern followed each year. The third is the fact that valid as the case may be. Most 


Being able to forecast normal route 
sales months in advance and to mea 
sure actual progress against this fore 
cast Can, consequently, be of real dol 


lars and cents value 


Hidden and unused in the records 
of many dairies lie the data necessary 
for accurate and effective sales fore 
casting and control. In some cases 
this information is the key to profit 
instead of loss, success instead of fail 
ure. It is the purpose here to explain 
how to dig out this vital data and put 
it to practical use, simply and without 
using intricate mathematical tech 
niques. 

° ° ° 

Dairy Sales Managers are lucky 
at least so far as the interpretation 
and prediction of retail sales are con 
cerned. The kind of information that 
is available to them, the speed with 


which it can be secured, and the reli 
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ability of it is, compared with othe: 


businesses, unique. 


There are seven reasons why this 
IS SO, 

First is the fact that a very large 
portion of the sales of fresh milk are 
The ebb 


and flow of these sales is influenced 


made to the ultimate user 


only by the buying habits and prefer 
ences ot the consume! In the dairy 
business, therefore, it is possible to 
study buying trends at first hand, 
tree of the effect of any arbitrary buy 
ing and selling patterns followed by 


retailers, wholesalers, or jobbers 


Second, we deal in large numbers 
Che customers served by each dis 
tributor run in total from thousands 
to literally tens of thousands: the 
clientele of only one route may include 


hundreds of buvers. 


Third, because of this. and because 


APR. MAY JUNE JULY 





AUG SEPT. OCT NOV DEC 








comparisons can be made only between the same months of 
different years, that is from March to March or June to June 
dairies have data available 


the size of each sale is small, the 
influence of any one customer on the 
total sales picture is negligible. We 
can deal in trends without being dis 
concerted by the loss or gain of a 
single purchase How different it. is 


with wholesale milk sales! 


Fourth, our retail market, in— the 
main, is constant. Because our sales 
are made month in, month out to the 
same families, the buving trends trom 
one season to another tend to follow 


a regular, predictable, yearly pattern 


Fifth, our sales to each customer 
are regular and frequent. Hence no 
factor affecting the general use of milk 
and cream can remain hidden = for 
long; it is reflected at once in the daily 


sales figures 


Sixth, the number of products we 


sell and the number of sizes of con 


tuners we employ are small. ¢ ompare 
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Chart 2 
Daily Average Sales of Entire Dairy Organization 
Comparing Sales Trends During the Same Month in 
Each of the Four Years. 
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This chart shows the same rhythmic pattern demonstrated in Chart 
|. Here, however, the effect is dramatized by placing the curves 
on top of each other 


the widest range of commodities dis 
with the 
yartety of items offered by the small 


tributed by dairy routes 


est store, and this fact is at onee 


evident 


It, with this forecast 


Seventh, the lapse of time between build a 


materials (farm 
sale of the 


the purchase of raw 
milk) and the 


product IS 


finished 
than 


necessity we 


usually ho 
hours Ot 


more Sales Target 


twenty-four 


practical estimate 


tional gains to be achieved 


fixed period of time 


Chart 3 
Daily Average Sales of Each Month Compared with 
Daily Average Sales for the Year in Terms of Per- 
centages. (See Table A) 
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One year’s experience is compared with another year’s experi- 
ence in exactly the same terms in this chart. Once again the 
remarkable similarity of the sales pattern is clearly illustrated 


as a base, We 
of addi 


within a It 


danger lie is therefore of paramount 


importance. 
the sales 


is to be expected that 


We provide it on each route will vO up and down 


with the changes in the seasons. What 





keep records ot mventories and sales 
daily and consequently have available 
market information which is as timely 
and precise as 1s to be had in any 


the Stock 


business outsicte Exchange 
Be Cause ot 


of dairy products can be 


all this, the retail sales 
dealt 


in terms of statistics 


with 
Like 


may not be 


SuICE essfully 


insurance actuaries, We 


able to say in advance what any one 


individual is going to do, but what, on 


the average, a thousand individuals 


will do we can foretell very well in 


deed. With a minimum of information 


to start, we can plot the course of 


normal sales accurately and in ad 


vance. This is what is 


meant by a 
Sali s Forecast 
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Finally, if at frequent intervals we 
compare actual sales results with this 
larget, we can 


Control 


exert 


In most dairies the calculation of 


forecasts and targets can be done in 


a practical way route by route. 


Because this is so, and because as 
t consequence we Cah tell exactly and 
at once where sales are falling off, we 
can employ our selling effort and dis 
pose our resources in the places where 
extra help is most needed. Dispatch 
ing the greatest forces to the points 
of greatest danger is an ancient prin 
ciple ot which 


strategy operates in 


sales no less than in military affairs 


Knowing precisely where the points of 


must be found out is whether each 
route is following the normal trend 
sMtcetinn Gales naturally and is gaining the added 


sales which are necessary for success 


ful growth or whether it is actually 


falling behind under the disguise 


afforded by seasonal trends. Many 
dairies never know how they. stand 
between normal fluctuation and the 


gain or loss of sales. Those who want 


to know 


re cords which alre ady 


can know, and usually from 
ure being kept 


for other purposes 


Betore 
chanics of setting up sales targets, let 
us look for a 


sales history of 


directly to the me 


voIng 
moment at the actual 
one dairy over a re 


cent period of four years. This is a 
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Chart 4 were introduced in the market, new 
with Master Forecast Curve for Entire Organization Based housing projects were built, old dis 
Per- on Average Fluctuation Over Four-year Period. (See tricts deteriorated, populations shifted, 

Table A) total sales grew, there were times ol 
Vv DEC JAN FEB. MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC unusually good weather and times of 
j Percent | _——— : unusually bad, selling personnel 
| wE changed on many routes, new dairies 
15 | entered the area in short, almost 
14 everything happened that can happen 
13 F to a dairy—yet in spite of all these 
sid things each yeal followed closely the 
ns pattern of the year before! 
= 10 + 
oF In addition to the daily averages ol 
"T each month, this chart shows the daily 
K ; average over the whole of each year 
wy : Now, the daily average for any one 
4 month can be compared to the daily 
i 3 average for the entire year This com 
= 2 parison is of the greatest significance 
“Ny o because it permits us to cast all of ou 
—4 Dav monthly sales averages into percent 
: ages of the yearly sales average and 
thus eliminate that difference in 
4 ‘level’ between the figures of one vea 
5 and the next which is disclosed by 
6 Chart I 
7 
8 How this works out in the present 
9} example is shown in Table A 
: 10} t These percentages (except those in 
Ki the “Average” column) are brought to 
a | gether in graphic form in Chart III 
1a | j Here the difference in levels of sales 
5 | volumes in different years is elimi 
ol : nated and one years experience may 
: A Master Sales Forecast for sales during any given year is shown he laid beside anothers in exacth 
xperi- in this chart. It must be borne in mind, however, that forecast 
n the will vary from distributor to distributor comparable terms 
ae It is evident from this chart that 
typical example; something similiar bined into a single point value in ac the pattern of sales in each year is 
sii was experienced by almost every othe: cordance with the values allowed for never exactly the sam The chang 
dairy operating regular retail routes salesmen’s commission in the dairy’s of Easter from month to month, for 
~o during this same period union contract Instance, prevents ihsolute similarity 
down Ihe daily average retail sales month Chart Il deals with the same figures Phe correspondence is so close, how 
Whit by month from January, 1948) to as Chart I. Here, however, the years ever, the average of the patterns pro 
each December, 1951 are shown on Chart are telescoped, one on top of the vides a practical, reasonably accurat 
trend I. Aside from the general upward other. And here the dramatic similar picture of the trend to be expected 
dded trend over the whole period, this chart ity in the seasonal trend in each of nm any given yeal 
aia discloses a surprisingly regular pat the four years is further demonstrated Chart IV, which shows this average 
ually tern in each of the four vears. It also During these years there were price curve, thus presents a Master Forecast 
guise demonstrates the fact that valid com changes, new competitive — practices of sales probabilities during any yeu 
Many parisons of sales can be made. only 
stand between the same month in different TABLE A 
| the vears: March to March, September to Daily Average Sales Per Month Compared to Daily Average Sales Per Year 
want September never from month to (Percentage) 
from month in the same yea Janvory Py © 2-4 sa ‘ * ae 
kept op February — 3564 —2.1645 —~2.8966 + .2787 ~1.3714 
March —2.9541 — .8620 + .2466 + .5410 6343 
and charts presented hereafter, sales April — .8705 1.0508 + 8661 + 1.9507 + 3322 
are expressed in terms of daily aver May +2.2138 + 6795 + .2065 + 1.3059 + 1.0753 
me- | aes By ding this we avid the con 3 “ime “atte ate ag te 
s. let tusion which would be caused if we August —5.6203 —5.7824 —4.6461 —5.0653 ~—5.2438 
ctual used total sales for twenty-eight September + .7471 + 1.3654 +1.1414 — 7978 + .5800 
= thity. end thittv-cne des seciiiie: Sn —— + 5.6683 +7.6575 + 6.0973 + 4.9287 + 6.0654 
ovember +5.0514 + 6.9339 + 6.7225 + 2.9233 + 5.3646 
is 2 of the products sold have been com December +4.7224 + 4.4107 +5.2139 + .7868 + 3.6972 
view January, 1953 15 
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Chart 5 
Sales History of an Actual Route in 1952 Comparing 
Forecast of Sales and Actual Sales. 
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Using a basic 


January sales what the 


This Master the 


centages from which it is derived ap 


Forecast and pel 
ply only to the dairy chosen as 
It will be different for 


but can be calculated for 


OUT 
example. any 
other dairy 


each one in the same general way 


In business it is seldom we 
that 


is the charm of exact 


can secure extreme preciseness 


which science. 
We can sometimes achieve a degree 
of accuracy, however, which enables 
us to establish practical methods of 
control. If we can gain this much, we 


This Master 


just such a practical method. It is not 


are satisfied. Forecast is 


a mathematically precise sales curve 


for anv vear. It is a reasonable antici 
pation of the trend sales will follow 
every year. It is a close approxima 


tion, a shrewd guess of the future. 


As such, it has great significance in 
the analysis not only of the sales of an 
entire organization but of the sales of 
Because it is not too 


that the 


each route in it 


vreat a step to take to say 


16 


daily average as a guide, a chart 
should be prepared for each route. 
route 


sales 





such as this 
This shows, on the basis of 
should be each month. 


trend which applies to all the routes 
combined applies very closely to each 
route by itself. This, again, is not pre 
but 


practical purposes 


cisely true is true enough for 


may apply the 


Forecast to each Retail Route. 


Consequently we 


Master 


This 


sales on 


the 


a route for January, we can 


means that if we know 
calculate the probable daily average 
on that the 
Knowing this, we can then determine 
the 


should be during each ensuing month. 


route for entire year. 


what normal daily average sales 
It is possible then to set out this in 
formation in the form of a simple dia- 


Yram. 


This diagram, since it deals only 
with the sales points on one route, can 
be easily understood by Salesmen and 
Sales Supervisors. In practical use, it 


is not necessary for these men to un 


derstand exactly how the chart is cal 
culated; it is enough that they know 


that it is based on the experience of 





their own company and that a route 
which sells a volume in January equiy 
alent to, say, 472 points, should sell 
in May 482 points, in July 447 points, 
in October 506 points, and so on. 


Against this diagram of sales-to-be- 
expected can be plotted the sales ac- 
tually made on the route each month. 
This is another easily understood dia 
gram. And the comparison of the two 
hinges on a very simple and obvious 
fact: as long as the actual sales stay 
above the forecast, progress is being 


fall 


the forecast, losses are 


made; as soon, however, as they 
near or hbelou 
being experienced. It is a simple re 
lationship of: “here is where you 


should be—here is where you are.’ 


The sales history of one of the ac 
tual routes operated by the dairy we 


have used as an example is shown on 


Chart V.. From March to July, it will 
be seen, sales on this route fell con 
tinuously. In the months of April, 
May and June this decline indicated 
the route sales were falling behind. 


On the other hand, in July, in spite 
of a continued drop, the salesman was 
gaining ground. The latter 
the sales of Au 
gust, September and October when, 


actually 


fact is borne out by 


by the normal seasonal process they 
climbed up to the Fall peak, well 


above the forecast level. 


Now 


wasn't 


the business done in Octobe 
built in October; it 
in July and August. But the time when 
October 
was in March and April 


was built 


sales were first in jeopardy 


and it was 
then that the salesman, his Supervisor 
the Sales 


had warning of the danger 


should have 
Only by 


setting up in advance some indication 


and Manage1 


of where sales should be is it possible 
to ensure the receipt of such a warn 


ing when they fail to be there. 


° c ° 


One thing is obvious from the fore 
going charts: before we can draw any 
picture of past sales cycles, we must 
set up a system of values which can 
include all the items sold on a route 
all the sizes of all the products—in a 
single number. 

The first such SS stem which Comes 
is that of 


dollars and cents. 


to mind money values in 
Chis has the virtue 
of always being available in account- 
ing records and, where it is the basis 
salesmen’s 


for calculating commis 


Please Turn to Page 69 
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“with PFAUDLER jacketed spray pipe stainless 
steel storage tAMKS js... cosinu-ssrstmtine ysceram somanty ave 











pardy entire side wall surface of a Pfaudler jacketed spray pipe dairy 

t was storage tank. 

TVISO! To prov ide rapid cooling, a large volume of refrigerated water is 

have pumped through the spray pipes centered at the top of the tank 

ly by jacket. This produces a continuous sheet of coolant which moves 

cation rapidly over every square foot of the side wall of tank in contact 

ssible with the milk. 

warn Yet a little water goes a long way. It takes only 20 gallons per 
minute for a 1,000 gallon tank and 50 GPM for a 3,000 gallon size 
to do an efficient job. And for extra fast cooling, you ean add a 
small amount of glycol or similar anti-freeze to the cooling water 

fore to enable the use of 28° to 30° water. 

Vv an The spray pipes can be removed by simply uncoupling the inlet 

must fittings at rear of tank head and pulling out the tubes, if it becomes 

h can necessary to remove scale due to rust or water hardness. 

sate THE COOLING WATER is pumped through spray pipes Pfaudler also makes a complete line of stainless steel wall-cooled 

— centered in top of jacket . . . provides efficient, continuous direct expansion type refrigerated tanks, plus standard insulated 

cooling by blanketing the entire side wall surface of the tank. storage tanks. Capacities range from 600 to 15,000 gallons. 

COTES 

les In 

ilies GET THE COMPLETE STORY in the new Pfaudler 

—ws Storage Tank Catalog. Ask your Pfaudler Dairy 

basis Distributor or write direct for Bulletin 884. 

minis 


THE PFAUDLER CO., ROCHESTER 3, NEW YORK 





MILK — 


PROSTRATE 


woman lay 


FIGURE of a 
motionless in a 

boat. She was young, petite 
and twenty-two. She had fallen on 
her face with a resounding thud, while 
on her first fishing trip with her hus- 
band. She was taken home in great 
agony. Four days later her husband 
took her to my office at 9:00 P.M. for 
Why the delay, I'll never 
know. She was weak and frail. She 


treatment. 


was barely able to stand without sup- 
port due to lack of sleep and food. 
The pain in her mouth was terrific. 
She had 


fractures of her lower jaw. 


sustained two compound 
Realizing 
that she needed a quick build-up, | 
asked her if she would accept a glass 
of milk. Her answer was, “I never 
drink milk.” I asked her if she would 
accept a glass of chocolate milk. She 
said, “yes.” A large glass of chocolate 
milk, loaded with sugar, was quickly 
prepared for her. She drank it gladly 
This seemed to give her sufficient 
strength and energy for me to proceed 
with my work. I found her teeth and 
mouth in a deplorable condition. Het 
mouth had a foul odor. She had many 
teeth—four 


and had to be extracted: the remain 


missing were abscessed 
ing teeth were diseased with deep 
cavities in them. 

As a dentist with twenty-five years 
of experience, I can say that her 
dental condition was due to her own 
“IT never drink milk.” This 


patient's jaws were weak and small, 


statement, 


her teeth lacked proper calcification 
because they did not receive the min- 
erals, proteins, and vitamins which 
are found in milk. Had she been in 
the habit of drinking milk as a child, 
she would have developed a normal 
jaw capable of sustaining a fall of that 
nature without breakage. 

I spent eight years in the Depart- 
ment of Health of the City of New 
York specializing in children’s dentis- 
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By MAURICE P. YUPPA, D.D.S. 


Teeth — 


and HEALTH 


try. From that experience I can say un- 
equivocally that milk is the best and 
most nourishing food for children. 
They should drink a minimum of one 
quart daily. Adults should drink a 
Milk is an ex 
cellent food for the expectant mother 
because it supplies her with the cal 


cium and phosphates that her body 


pint of milk per day. 


needs and at the same time provides 
the building blocks for her baby’s 
With the proper 


given to it, the 


teeth and_ bones. 
building material 
human body can build teeth so strong 
and so perfect, that no decay can 
touch them. And what is this building 
material? MILK. Milk is not only th: 
basic but the most perfect food avail 
able to mankind. It is also the most 


economical of all foods. 


Modern civilized man needs den 
tists because he has adopted a diet 
made up largely of foods which are 
lacking in the elements essential for 
dental health. 


tist? Have vou ever heard of cows 


Do cows need a den 
having pyorrhea or decayed teeth? 
Never. Why? Because they are con 
stantly chewing the right food for 
their bodies. Primitive races had jaws 


larger and more massive in structure 





Dr. Maurice P. Yuppa, author 
of this article on Milk, Teeth, 
and Health, has his office in the 
famed borough of Brooklyn. Pos- 
sessed of 
that 


pride which is so characteristic 


a liberal quantity of 
effervescent community 
of his city, Dr. Yuppa finds time 
from a demanding practice to 
lecture on dental health in Brook- 
lyn schools, to participate in 
business and professional asso- 
ciations, and to be vice-president 
and cellist in the Brooklyn Doc- 


tors Symphony Orchestra. 











than we have. Why? Because of the 
vigorous use given to them by mas- 
ticating coarse, uncooked foods and 
being nourished, when infants, on 
mother’s milk. Well-nourished tissues 
are the most effective barriers against 
disease. That is why developing teeth 
of infants and children should receive 


large quantities of milk. 


As early as the fifth month of pre 
natal life, that is before the child is 
born, the first set of teeth begins to 
be formed. When the child comes 
into the world, even though there are 
no visible teeth in the mouth of the 
new-born, nevertheless, under his 
gums, hidden from the naked eye, 
are the twenty teeth of the first set 
and the buds of the permanent six- 
year molars. At this point I should like 
to inform our readers that, contrary 
to what most people think, the teeth 
grow backwards, that is, from the 
biting edge of the crown in the di 
rection of the root. It takes almost 
ten years before a permanent tooth is 
fully formed. At first tiny buds are 
buried in the jaws of the embryo. 


When they 


tion of the enamel, certain microscopic 


are ready for the forma- 


cells, which later become the gums, 
fold inwards and form a cap over the 
“tooth-bud” which is to be enamel. 
The enamel of a tooth is the outer 
covering of the crown. These small 
cells then specialize as to function, 
and each one forms a minute six-sided 
prism of calcium phosphate. These 
prisms finally reach a length equal to 
the thickness of the enamel on the 
erupted tooth. These prisms measure 
about four microns in diameter. They 
are laid together so perfectly as to 


make a thick and 


enamel. The enamel is the hardest 


dense, strong 
of all animal tissues, because it con- 
tains such a high percentage of mineral 
It contains about 90% of cal- 


cium phosphate and calcium fluoride, 


matter. 
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LOOK AT 
LUICK! 


They rely on Taylor HTST Control 





N their fine modern plant at Milwaukee, 

Wisconsin, Luick Ice Cream Company, using 
push button controls, can assemble the cold 
mix, pasteurize and pump it to the surge tanks 
ahead of the freezers at the rate of 1,500 gallons 
per hour. They save fuel and water from 65% 
regeneration. The mix produced is of uniform 
quality, excellent flavor, and has fine freezing 
properties and the same Taylor Controls, 
so universally used on fluid milk, guard the 
quality of the Luick mix. 


Ole) + Ie 


oO Oho 





sunuary, 1953 


= Hotection + Simpl icily 


Taylor’s “Packaged” HTST Control System 
consists of 2 instruments! 


1. The HTST Controller, combining 4 functions in one: 
Safety Thermal Limit Recorder; Hot Water Temperature 
Controller; Brine Temperature Controller; Cold Mix 
Recorder or Indicator 


2. The Taylor Flow Diversion Valve. Together these 2 in 
struments give Luick—Greater Protection. Faster speed of 
response of temperature system in Safety Thermal Limit 
Recorder, plus the new Taylor Flow Diversion Valve, 
provide unprecedented speed of diversion when mix tem- 
perature falls below legal limit 


3. Simpler Operation because al! control adjustments are 
ideally pre-set at the factory, making further ajdustments 
unnecessary. 


4. Completely Automatic. They just set to the desired 
temperature, 

5. Faster Recovery Time. Only one control valve —indi- 
vidually sized and selected for their plant 


6. No Adjustment of set point required after diversion. 


7. Neater Records because new tvpe motor-operated fre 
quency pen can't splash ink. All of these features can 
combine to give you maximum protection, simplicity of 
operation, and low maintenance costs. Ask your dairy 
equipment supplier. When ordering new equipment, 
specify ““Taylor-Equipped, As Usual!’ Tavlor Instru 
ment Companies, Rochester, N. Y., and Toronto, Canada 


Instruments for indicating, recording and nt ing temperature, 


} 
pressur fiou quid t peed, den 4d and humidity 








MEAN ——— 


ACCURACY FIRST 





IN HOME AND INDUSTRY 














A-ENAMEL-THE HARDEST TISSUE IN 
THE HUMAN BODY. COVERS CROWN- 
THE PART OF THE TOOTH VISIBLE 


IN MOUTH. 


B-DENTINE -AN IVORY-LIKE SUBST- 
ANCE THAT FORMS THE BODY & 
ROOTS OF THE TOOTH. 


C-DENTAL PULP- COMMONLY CALLED 
THE NERVE.COMPOSED OF NERVES, 
ARTERIES, VEINS & LYMPHATICS. 


D-CEMENTUM-A BONELIKE SUBS- 
TANCE THAT COVERS THE ROOTS 


OF THE TEETH. 


E-FISSURE-DEFECT IN ENAMEL. 


md 44% of The 


remainder is composed of other salts 


calcium carbonate 


cartilage and fat. To be brief, we can 


say it contains 97% inorganic or min 


eral matter and 3% organic matte! 


The structure of the enamel can be 


made defective in several ways; 
namely, the lack of a sufficient quan 
tity of milk in the diet, milk which 
supplies the needed minerals to form 
perfect enamel. Lack of this food will 
cause poor calcification of the enamel 
prisms, and pits and fissures will de 


If the diet lacks 


and Vitamin A is plenti 


velop in the teeth. 
Vitamin A 
ful in milk 
change 


their 


the enamel-forming cells 
to an abnormal form and lose 
good 


effectiveness in forming 


cnamel prisms In the finished enamel 
some of these prisms may be missing 
and pits will be formed which may 
in later life, harbor bacteria and stag 
nating food deposits. It is the fermen 
tation of the carbohydrates or the sug 


ars in the food which are acted upon 


by the bacteria Lactobacillus Acido 
philus, which are normally found in 
the mouth, that form lactic acid. This 


lactic acid dissolves the calcium in the 
That is the 


important 


enamel to form cavities. 


reason why it. is to clean 
the teeth immediately after eating ou 
meals; especially when we eat candy 


cake, or pies. This cleansing mechani 


20 


cally washes the tood uway and pre 


vents the formation of lactic acid in 


the pits or fissures of the teeth 


Vitamin D is also important in de 


termining whether the enamel of a 
tooth will be formed pertectly or not 
since it regulates to a great extent the 
phosphorus and calcium content of the 
blood. Since both the 


the dentine of the teeth are composed 


enamel and 
almost entirely of calcium and phos 
phates, it will be easily understood 
that if the calcium and phosphate con 
tent of the blood 


centration while the teeth are 


is too low in con 
grow 


ing, they will not be well formed 


Rickets is a disease which is found 
lack a 
Vitamin D in 


The bones of 


sufficient 
their diet 
these children become 
soft, due to the lack of 
They 
commonly known as 
knock knees, 


come beaded. 


ith children who 


amount of 
proper calci 


fication. develop deformities 


bow legs an | 
sometimes the ribs be 
Children with this dis 
with 
When the 


teeth are fully grown, these pits and 


ease usually have thin enamels 


deep pits and _ fissures. 


fissures serve as food traps tor the 
carbohydrates in food. It was upon 
the discovery of Vitamin D in 1922 


that the medical became 


greatly 


profession 


interested in protecting th 


children against rickets It was dis 





ultraviolet rays 


covered that when the 


of the sun act upon sterol which 


normally exists in the skin of man, it 
Vitamin D. The 
cided that children should receive at 
100 units of D in the 


winter time, because people as a rul 


forms doctors de 


least Vitamin 
are indoors and the ultraviolet rays of 
the sun do not pass through window 
vlass. They also observed that clouds 
absorbed the 
Che 
resulted in a 
fortified with 
Medica! 
Vitamin DD 


tog and dust in cities 


ravs of the sunlight. 
rickets 
i milk 


American 
that 


ultraviolet 
crusade against 
development ot 
Vitamin D Phe 
\ssociation 


milk 


100 units per 


avreed 
minimum of 
Vitamin D can 


be derived trom all fish liver oils, but 


should) contain a 


quart 


the amounts which thev contain differs 
with different kinds of fishes 
LOO units 


vreatly 
Cod liver oil contains about 
halibut liver oil 


pel Gram whereas 


contains about LOOO units per gram 
Che liver oils of the fishes of the per h 
fainily contam, Iti SOMME Cases, aS much 
is 45,000 units per gram. This oil is 
known as Oil of Percomorphum_ in 
the drug stores. A single drop con 
Vitamin 
Calciferol 


irradiation of a sterol 


tains a sufficient amount of 


D tor 


derived from the 


an infant for a day 


of veast is sometimes used for Vitamin 


Pleas Turn to Page 68 
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The ; ) ving. With single-opera- for your bottled mil 
lin a tion Seal-Hood there is no separate hooder to once opened, the co 
| with . » . 
ial tend... you require fewer operating personnel. snaps snugly on and off 


in D With no need to synchronize two separate ma- to the last drop in the bo 
im of 


D can 
Is but Costs drop. And with Seal-Hood, costly “second- Expert machine care. Atr 


chines. worker's output rises. while your time 


differs operation” bottle breakage and milk loss are Hood mechanics will kee 
fishes 


eliminated . .. permanently! 


) units perfect working order. Da 


el oil 


drop” protection. By will be promptly replaced: 


vrain 
perch = sealing and capping in one money-saving facts about Sea} 
much operation. Seal-Hood assures closures. write us today. If you 
sl m4 full. long-skirted protection representative will call at you 
» con 


itamin 


ciferol AMERICAN SEAL-KAP CORPORATION, 11-05 44th DRIVE, LONG | 


nea Sutl-Kodl AND Seal Kegel PROTECT TO THE LAST DRO 
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alle 


“Hoppy” is ready to help yi 
sell more of YOUR wonderfi) 
dairy products. 


Cor 
“Hoppy” is available to endorse YO! me 
trade name — to tell the young and ¢ use 
alike that, “Your Trade Name”, is i oth 
favorite dairy product. 
“Hoppy’s” endorsement is a natural }) we 
help you get the young “cowboys o av 
cowgirls” in your area to demo tai 
“Hoppy’s Favorite”, because they wo 
to grow up and be BIG and STRON For 
LIKE HOPALONG. FR. 


The above program covers complet: 
endorsement on the below products 


4, MILK BUTTERMILK 
C 


HOCOLATE MILK and CHOCOLATE DRI 





C; ‘ 
yTT RM LK eo, i 
ly Fy le COTTA 
CHEESE 
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RADE NAME 


10 THE *7 
NEE | S74 
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There is only one charge for all of the above ‘“Hoppy”’ endorsements 
and it is a flat yearly fee based on population in the area that you 
serve. 25% of the yearly fee is payable on signing the contract — you 

{vi then have a 2 month grace period, and the remaining 75% is then 
paid in 10 equal monthly payments. 


“Hoppy” is America’s greatest salesman and this program really 


| 0 allows you to get into the “big time’’ on advertising and merchandis- 
| P y ing promotions with a very minimum cost to your company. [It is less 
idert than a penny per person in area served.) 


Companies signing for this program not only get “‘Hoppy’s” endorse- 
se YO! ment on all of their packages, containers and products, but also can 


and use “Hoppy” in all their newspaper, radio, TV, point of sale, and 


; 

: 

H 
1 ish other types of advertising and merchandising promotions. \ 


itural h We also have an Ice Cream and COTTAGE CHEESE program which is 
joys an available on a royalty basis according to the number of actual con- 
demon tainers used. 

ey wor 

STROK For further information concerning the above programs write to 


FRANCHISE MARKETERS, INC., 501 Madison Avenue, New York City. 
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Pf, 
\ MM, Nl CL 
% My 
Cost 7 lecounting (Concluded) 
In the November issue of the TABLE | 
Review, we discussed in some detail 
itn: lll f total a Product Cost: Milk Cream Cheese Total 
ee a er See oe Beginning Inventory $ 1,000 $ 300 $ 42 $ 1,342 
the three products under considera Month’s Input 48,000 6,728 1,272 56,000 
tion. Often there is a fourth product 
‘ $49,000 $7,028 $1,314 $57,342 
surplus. If we consider surplus as a Ending Inventory 1.600 230 45 1.875 
product division, allocation of prod 
uct cost to it will pose no particular Total Product Cost $47,400 $5,798 $1,269 $55,467 
‘ : Departmental Labor and Overhead = 12,120 1,182 571 13,873 
problem. It is assigned a cost just as Besar 
IS other fluid milk or cream, except Total Cost of Sales $59,520 $7,980 $1,840 $69,340 
th: > per re - . . e i 
vat the per hundredweight cost used a 372,000 19,000 20,000 1,000,000 
is a Class I or IT price, or whatever qts. qts. Ibs. Ibs. 
price is used in paying for it. Cost Per Unit 16c 42c 9.2¢ 6.9 
As the objective ‘ost ace g 
- objective of cost accounting TABLE tI 
is to arrive at unit costs, costs to proc 
‘ Cate 4 a Milk Cream Cheese Total 
CSS OI m inufacture, and hence cost of Soles $75,450 $14,250 $4,000 $93,700 
sales, inventory must be taken into the Cost of Sales 59,520 7,980 1,840 69,340 
calculations. After completion of the 
. Gross Profit $15,930 $ 6,270 $2,160 $24,360 
t » ‘ - “—> * > > ’ ’ ’ ’ 
steps and procedures discussed, w: Selling and General Expenses 14,814 5,320 1,417 21,551 
might prepare a cost summary look 
ing something like Table | Net Profit $ 1,116 $ 950 $ 743 $ 2,809 
Per unit 0.3¢ 5.0c 3.7¢ 0.6c 


\ condensed operating statement 


would look something like Table I 


These figures, of course, are not 


intended to be actual on 


average 


results, but merely illustrative. In 


practice, too, the illustrated statements 
would be supported by detailed sched 


ules of the expense components. 


I mentioned the importance of in 


ventories in any cost calculation. In 


the cost summary. statement illus- 


trated, product cost is adjusted for 
and inventories in 


opening closing 


24 


This 


will vield fairly accurate costs, but not 


each product category. method 


truly The reason is 


accurate costs. 
labor and overhead applied to inven 
tories In process are not included by 


Milk being the perish 


able product it is, such goods in proc 


this method. 


ess inventories are not usually very 


not likely 


much from month to month. 


important, and are to vary 


Any in- 
ventories in a milk plant are almost 
sure to be in either raw product form 


or finished packaged or stored form 


sake 


hess, we ll illustrate the 


However, for the ot complete 
usual method 
for calculating costs using goods in 


process inventories 


Assume a beginning inventory ol 
goods in process of 1,000 units, one 
half complete and a closing inventory 
of 2,400 units one-third complete. As 
sume further that 20,000 units were 
put into process during the month 


The first step is to compute a “finished 


Please 
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0.6¢ 


mplete 
method 


oods Wi 


tory ol 
ts, one 
ventory 
pte. As 
ts were 
month 
finished 


; 


Review 





‘ bit MA A 
en . ve J a. aw 7 § WJivir 
ae 
tp 4 Pp 
ae é 
% & 
i) Senet Pe Bru 














Stainless Steel Receiving 

Room Equipment Manu- 

factured Expressly for 
the System by 


H. E. WRIGHT COMPANY 
Charlestown, Mass. 








HERE AT LAST IS THE 
REAL ANSWER TO 
YOUR PROBLEMS 


The first fully automatic milk 
receiving operation, complete in 
one package. Just think — one 
man can handle all the milk 
coming into your plant — take 
composite samples — _ record 
weights with no_ interruption 
between patrons at speeds up 
to 16-18 C.P.M. 


PROVIDES 
Greater sanitation . . . Better control . . . More accurate composite samples . . . Less operator fatigue . . . Less 
steam required to operate .. . Less power required (One Power Unit) .. . Fewer wearing parts . . . Plus 


the regular features which have made Kendall Washers the watch word of the Dairy Industry for over 29 years 


KENDALL-LAMAR CORPORATION 


POTSDAM, NEW YORK 
COMPLETE RECEIVING ROOM EQUIPMENT ® FIRST IN DESIGN, EFFICIENCY AND SERVICE 


January, 1953 25 








QUALITY MILK IS HIS BUSINESS — 


PAUL CORASH -- Chcef of the Mile Division 
of Ueuw York's Department of Health Hae the 


Largest Seat in Public Health History 


By NORMAN MYRICK 





New York 
City’s vast sprawling 


milkshed, 


Krom 


four-state 








featthe a daily stream of 
more than five mil 
eo lion quarts of uid 

milk and cream 

~ flows into the na 

tion’s largest citv. Each dav the har 
vest from 49,000 farms in New York, 
New Jersev, Pennsvilvania and Ver 


mont is shipped to the five boroughs 
that comprise the city proper. It. is 
an enterprise that deals in fantastic 
figures; millions of cows, millions of 
people, and billions of quarts of milk 
Thousands of trucks and railroad cars 
move the milk from country to cits 
Hundreds of plants are involved in 
processing the raw product. Countless 
hours of mechanical and human power 
are devoted to its distribution. It. is 
a fabulous, a gargantuan undertaking. 

Behind all of the ceaseless activity 
all of the roaring trucks, all of the 
shining slight 


mild man by the name of Paul Corash. 


equipment stands a 
On his shoulders rests the responsibil 
itv for the purity and adequacy of that 
milk. 


has been given the kev 


Into his hands 
to the health 
of five million people. He is Chief of 
the Milk Division of the Department 
of Health in the City of New York. 


endless river of 


Paul Corash is the heir to a great 
tradition that began 120 vears ago 
when Robert M. Hartley began his 


crusade for better milk. W. D. Hoard 
said in one of his pungent epigrams 
‘Nothing, save the virtue of woman, 
is more susceptible to scandal than 
butterfat.” 


the story 


For more than a century, 
of New York’s Health De 


26 


partment has been a story of struggle 


milk, of 
adulterated milk. of public apathy, of 


against the scandal of poor 
political pressure. of ignorance, of all 
the complicated factors that emerge 
from the swirling currents generated 
measure it 
ta'e for the 
cynic and the pessimist. Yet, 
into the 


a grand saga of courage and 


by a great city. In some 
is a discouraging tale, a 
as one 
delves deepei storv, it be 
comes 
strength, of perseverance in the face 
of formidable odds, of determination 
and skill and triumph. The victory is 
spelled out in a low infant mortality 
rate, in health statistics, in the legend 
ary scope and responsibility of the in 


dustry that supplies the city with its 


milk. 


Incredible Conditions 


From our vantage point at the tron 
tier of mankind's experience, we Cat 
look back at the incredible conditions 
that existed only vesterday in the dairy 
industry and wonder how it was that 
' We wonder 
tolerated 


wonder 


thev were ever tolerated. 
that these 


by the public but we 


conditions were 
also 
that thev were tolerated by the indus 
try. It is only when one realizes that 


progress is a slow endless process 


without beginning and without end 
that we can grasp the full significance 
of the epic story. Change did not coms 
in one great burst of glory. It came 
slowly, painfully, erratically. It grew 
as mankind grew, governed by all the 
that marked the 
evolution of a small provincial seaport 
into the 


world has ever known 


mvriad influences 


metropolis the 


mightiest 


A hundred and fifty vears ago when 


i 


em - 


fe > 


Pi 





PAUL CORASH 


Times Square was a_ pasture ind 
road, the 
provincial city enjoved as good a milk 
afford. 


There were farms within walking dis- 


Broadway was a country 


supply as the times could 
tance of most residents. And, although 
knowledge of milk was very limited, 
proximity to the source of production 
ind the quickness with which the milk 
reach the 


many of the potential dangers inherent 


could consumer mitigated 


in a primitive dairy industry 


However, as the city grew, the 
dairy herds were pushed further into 
the country. In their wake sprang up a 
vicious evil that persisted for an en 


tire century 


\ number of breweries flourished in 
19th century New York. 


a profitable business. Distillers, how 


early It was 
ever, alert for greater profits and more 
efficient operation, pondered the prob- 
mash from which the 
alcohol had been distilled. Thev hit 
upon the idea of using it as a feed for 
cattle. The this had 


grown to the point where shipping 


lem of brewery 


city, by time, 
costs had become an appreciable fac 
tor in the milk business. The brewers 
proposed to establsh cow barns ad 
jacent to the breweries, simply trans 
the stills to the 


dairy barn a few feet distant, and con 


port the mash from 


vert it into milk which could be sold 


at a profit. It was a sound business 


operation 


Out of this system arose conditions 
that to this dav cause one to shudder. 
The cow stables were owned by the 
were rented to dairy- 
call that 


name, for four or five dollars a vearT 


listilleries but 


men, if we may them by 
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It was cient and practical from your point of and THOROUGHLY REMOVES IT! 
a how ° . . . 
“eae view, it MUST remove all milkstone leaves the surface bright and clean! 
» prob- safely and do it in a short time, Because of its Double Stréngth, Dilac 
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Hopalong Is Selling Milk 


Hoppy’s new TV films are being telecast on more 
than 50 TV stations throughout the country. A_ large 
variety of industries are represented in the list of sponsors, 
among them are the following dairy firms: Roberts Dairy, 
Hol-Guerns Dairy, Inc. (Canton, Ohio), Home Milk and 
Ice Cream Co. (Sacramento, Calif.), Lakeside Dairy (Val 
lejo, Calif.), Minnesota Milk Co. (St. Paul, Minn.), Modesto 
College Dairy (Modesto, Calif.), Nielson’s Creamery (Tu 
lare, Calif.), Northland Milk Co. (Minneapolis, Minn.), 
Producers Dairy Delivery (Fresno, Calif.), Walla Walla 
Dairvmen’s Association (Walla Walla, Wash.), H. B. Wil 
liams Dairv (Oakland, Calif.), Yakima Association (Yakima 








Mash or “slop” as it was called was 
supplied at the rate of 9 cents a bar 
rel. Frank Leslie’s Hlustrated News 
paper of that era describes one of 
these establishments. “They are long 
wooden shanties. W ith roots SO low 
that we can touch them by extending 
our arms and so thickly hung with 
cobwebs that we could assert that no 
cleansing operation had ever been cat 
ried on since the stables were erected. 
Our large drawing gives a faithful and 
most accurate idea of the arrange 
ments of the interior of the cow sta 
bles, but it is impossible by mere en 
graving to give the faintest conception 
of the dirt, the filth, the stench that 
abides above, below, around that 
lingers lovingly in every corner and 
makes the atmosphere of the interior 
thick with revolting and_ life-killing 


iniasma. 


The Price Was High 
The appalling price that early New 
York had to pay for this type of a 
milk supply is illustrated by a report 
from Dr. Samuel R. Perey, written in 
1859. Reporting on an infant patient, 
Dr. Perey wrote: 


‘|. K., 32nd Street, age 15 months 
This bov was a_ stout healthy boy 
when weaned: but soon (as his mother 
said) began to grow pale and_ soft 
She fed it upon milk and crackers; 
but when I saw it, the crackers had 
been discontinued, because as some 
thing evidently disagreed with it, the 
mother thought it might be these. 
When I saw the child, it was troubled 
with frequent vomiting; severe dian 
rhoea which was indescribably — of 


fensive, having little color and bile 
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present in the discharge. The thirst 
was inordinate, and the appetite for 
milk insatiable. The skin was dry and 
abby, hot when covered with cloth 
ing, but cold and damp upon the ex 
tremities. The expression of the face 
was pinched and indicated great pain, 
while the folds upon the brow indi 
cated that the brain sympathized 
greatly with the stomach. The child 
was sleepless, fretful and irritable. 1 
prescribed medicine, but at the same 
time had the milkman watched; he 
was traced to the swill milk stables 
Change of diet, consisting of better 
milk, diluted with water with gela 
tine dissolved in it, and medical care 
and treatment restored the child in 
about six weeks, but it is not yet as 


healthy as before it was weaned.” 


Dr. Perey and his colleagues pressed 
so vigorously for the suppression of 
distillery milk that by 1866 the dis 
graceful institution ceased to exist in 
Manhattan. Brooklyn as not as for 
tunate. In 1904 Dr. Thomas Darling 
ton the Health Commissioner found 
over 6,000 cows in that borough that 
were being fed on distillery slop. 

For nearly half a century after the 
swill milk problem was beaten on 
Manhattan, the newly-formed Health 
Department (created in 1866) con 
ducted a continuous but sporadic cam 
paign against adulteration The value 
of butterfat was a constant temptation 
As the milk passed through various 
hands on its way to the consumer, the 
valuable fat was constantly being re 
moved, and water colored with chalk 
was substituted. Occasionally an egg 
was added to give the illusion of 


cream 


The adulteration problem was to a 
degree even more baffling than the 
swill milk. The distillery stables were 
visible, tangible realities offensive to 
the eves as well as the nose. Adulter 
ated milk was more subtle. Unsani 
tary dairies located far from the cits 
spread out over an immense area, pre 
sented an exceedingly difficult prob 
lem in those days of slow transporta 
tion. But the horrible thing about it 
was that the public and the industry 
regarded it with a devastating com 
placency. It was looked upon as a 
minor swindling operation and ac 
cepted as one of the hazards ot ex 
istence. It was not until 1896 that 
the real measure advocated since 1850 
was applied to the problem. In Jan 
uarv of that vear licenses became com 


pulsory : 


Heir to a Tradition 

It was from this bitter well of ex 
perience that the modern health de 
partment sprang. There were other 
names added to the early roll of 
heroes: Nathan Straus, who opened 
the first free station for the distribu 
tion of pasteurized milk in 1893; Com 
missioner Fowler, who introduced the 
permit system; Thomas Darlington 
who put country inspections on a sys 
tematic basis; Dr. William C. Park, 
who conducted the work that led to 
compulsory cooling and pasteuriza 
tion; and Commissioner Ernst L. Led 
erle, who secured the beachhead that 
Park had established by adopting a 
comprehensive system of grading the 
milk supply as well as a_ standard 
definition of pasteurization. These 
were the builders. It was their mantle, 
their fine sense of civic responsibility 
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Post Friend 


A PAPER MILK CONTAINER COULD HAVE 


Smooth, sag-proof, sturdy and securely nesting — Cumberland Cases 
are the safest way you'll find to carry milk. The name "'Cumberland” on any milk 


bottle case is your assurance of a better value — greater satisfaction. 


CUMB ERLAND Cas Compan 


fi? , CHATTANOOGA, TENNESSEE 
(my } © THERE 1S A CUMBERLAND CASE FOR EVERY REQUIREMENT SEE 
\ f YOUR JOBBER OR WRITE US DIRECT FOR DESCRIPTIVE LITERATURE 


Case for paper milk 
ontainers with bottom 
yrid type constructior 
; —————~ | Made of flattened 
¢ = jalvanized steel wire, 
Uf electrically welded 
-; J a. | ne chor 
_ securely welded 
to galvanized sheet 
i, el grid binder 
Doorstep Milk Box on four sides 
r 


4 12 Qt. (18 Pt. or 24 Half Pt.) Containers © 16 Qt. (24 Pt. or 32 Half Pt.) Containers 
20 Qt. (30 Pt. or 40 Half Pt.) Containers © 24 Qt. (36 Pt. or 48 Half Pt.) Containers 
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BEST FOR Dairy 


NOTHING ELSE CUTS 
CLEANING COSTS 
LIKE THE ORIGINAL... 
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Ta the original Kurly Kate 
metal sponge. Seehow itquickly 
and thoroughly wipes away the 
niet iartatielelesermelta a. @212)1-. 20 
it will not splinter or rust — 
never cuts hands—never in- 
jures metal or plated surfaces, 
thus adding life to equipment. 
Then you'll know why the 
original Kurly Kate tops all 
metal sponges for safety— 
efficiency, economy and speed. 
Available in Stainless Steel 
= Special Bronze 
Stainless Nickel Silver 







Guarantee 


Satisfaction 






STAINLESS 
STEEL 


fully 
Use 
th or 
ack 


Proves its wor 
your «money b 


EQUIPMENT 





or Write Direct to: 
KURLY KATE CORP. 
2215 S. Michigan Ave. 
Chicago 16, Ill. 





On The Legal Side 





Recent Court Decisions on Milk 


By ALBERT W. GRAY 


INDEPENDENT CONTRACTORS 


MISSOURI dairy company 
A made deliveries by _ its 

own trucks and drivers 
The working conditions of these 
employees were subject to a con 
tract with the labor union. A 
controversy arose between the 
company and the union, and the 
company sold its trucks and con 
tracted tor deliveries to be made 


by independent drivers. 


Later the dairy company 
sought an injunction against a 
threatened strike by this union 
by whom it was asserted that 
this contract with the company 
had been broken by the dis- 
charge of the drivers and con 
tracts for deliveries by inde 
The court held 


in granting the injunction that 


pendent owners 


the company had not violated its 
contract and that the strike was 
illegal. 


“To constitute a labor dispute, 
there must be a controversy 
over conditions or terms of em 
ployment. In this case the dairy 
abandoned as part of its activi 


ties that of delivering milk, 





which it had a right to do. Such 


action would not be the subject 

of a labor dispute. 

Adams Dairy Co. v. Dairy Employ- 
ees Union, 250 S.W. 2d 481, Missouri, 
May 12, 1952. 

DAIRY EQUIPMENT FIXTURES 
DAIRY company in North 
Dakota vacated a_ build- 
ing it had occupied as a 

tenant and removed refrigerat 

ing machinery it had purchased 
from a previous tenant, that had 
already been installed in the 
building when the dairy com 


pany took possession 


The owner of the building 
claiming the equipment was a 
part of the building, sued and 
recovered «a judgment against 
the company for its value. The 
dairy company appealed. In af 
firming that judgment, the Su 
preme Court of North Dakota 
said 

“That which is affixed to land 
is real property. Property af 
fixed to the land of 


without an 


another 
agreement permit 
ting its removal, belongs to the 
owner of the land unless he 
chooses to require its removal.” 


Gussner v. Mandan Creamery & 
Produce Co., 51 N.W. 2d 352, North 
Dakota, January 22, 1952. 














Order From Your Jobber 


that Paul Corash inherited when, in 
1944, he was made Chief of the Milk 
Division 


Only Yesterday 
lhe broad principles of a sound milk 
supply had been established when Mi 
Corash took office. 


called for the flaming crusade of a 


The task no longer 


Hartley or the persistent investigations 
of a Percy or a Leslie. The job now 
was to consolidate, to educate, to im 
plement the basic ideas that had been 
written into the sanitary code. Yet, 
lest we forget how recent, how close 


we are even today to the evils of ves 


terday, it is well to recall that when 
Paul Corash first became associated 
with the New York Health Depart 
ment, 47 per cent of all of the milk 
sold in New York was so-called “loose 
milk.” Storekeepers purchased thei: 
milk in 40-quart cans and sold it to 
their customers by dipping it from the 
can into the customer’s container. In 
1931, a mere 22 years ago, a commis 
Shirley W 
Wynne, New York’s Commissioner of 
Health, issued a 


this subject. 


sion appointed by Dr. 
254-page report on 


Loose milk has long since been 


Please Turn to Page 66 
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In one year dairies lost $80,892,000 by not pack- 
aging milk in bottles. These are the Facts; In one 
year: 69.5 per cent of milk packages were glass. 
30.5 per cent of milk packages were paper. $50.56 
million was the cost of bottles and caps. $102.3 
million was the cost of paper containers, including 
wax, wire and adhesive. 

PAPER ACCOUNTED FOR ONLY .3 of the VOLUME 
BUT COST OVER TWICE AS MUCH AS GLASS. 


lf 100 per cent of the milk had been delivered in 
glass the cost of containers plus caps would have 
been $72.99 million. 

If 100 per cent of the milk had been delivered in 
paper, the cost of containers, wax, wire, and ad- 
hesive would have been $332.0 million, over 4.5 
times as costly! 

In our sample year 14,980 billion quarts of milk 
were delivered in bottles, at the same time 6,420 
billion quarts were delivered in paper. 


A PLAN TO DO SOMETHING ABOUT IT 


As a service to its dairy customers the Lamb Glass 
Company is developing a public relations program 
to tell the consumer that “Milk is Better in Bottles.” 
This program is designed to help dairies to regain 
the lost profits that the consumer is throwing away 
with each carton. 


The Lamb Glass program, based on the theme that 
“Milk is Better in Bottles” includes the following 
promotional material for local use; Newspaper 
Advertisements; Painted Board Designs; Truck 
Poster Designs; Car Cards; Direct Mail; Dealer 
Helps; Novelties; Radio Spots; Window Displays; 
Exhibits; Outdoor Signs; Phone Directory Designs; 
Television Counsel; Local Essay Contests; Advertis- 
ing Slugs; Publicity; Package Inserts; Bottle De- 
signs; Bottle Collars. 

Whether you are or are not a Lamb customer we 
would welcome your inquiries. 


LAMB GLASS CO. 


MOUNT VERNON, OHIO 


Jt Octter £2 { oe sm sor 
BOTTLES ea}: / | 
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The cost of glass and caps per quart of milk de- 
livered was .0034 cents. 

The cost of paper, wax, wire and adhesives per 
quart of milk delivered was .016 cents. 


EACH QUART OF MILK DELIVERED IN PAPER COST 
THE DAIRIES .0126 CENTS MORE THAN IF THE 
MILK HAD BEEN DELIVERED IN A BOTTLE. 


A paper carton is thrown away after each use. A 
bottle has an average use of 29 trips. If each quart 
of milk sold in paper had been packaged in a 
bottle, dairies would have realized an additional 
profit of 36.5 cents per bottle in service for the 
average 29 trips. If dairies had used bottles 
exclusively in our sample year they 
would have realized an additional 


PROFIT of $80,892,000. 


That's a lot of money to let cus- 
tomers throw away! 
















“Figures from ao survey completed 21 March, 1952, by 
a nationally known research firm. name on request 


'S BETTER iy, 


BOTTLES 














‘Fading Color in Eggnog 
Preferential Milk Fat Legislation 


Fading Color in Eggnog 


QUESTION — We are making 
eggnog for the holiday trade and 
coloring it yellow. After a few 
days in our icebox, and even in 
the customer's icebox, it may turn 
white or have a mottled appear- 
ance in the bottle. This has caused 
complaints, but the eggnog has no 
off flavor. 


—S. J., New York. 


ANSWER-—If we were to guess 
what kind of coloring you are using 
we would say that you are using a 
water-soluble annatto, the common 


cheese coloring. 


While we have never encountered 
this problem in eggnog, we have had 
problems of loss of color in other dairy 
products where cheese coloring was 
used and have been able to solve the 


problems in two ways 


Kirst, we know that light is the 
agent which causes the fading and if 
we can protect the bottles from day 
light, incandescent white light, and 
ordinary fluorescent light, the problem 
is not severe. In our own laboratories 
we are using vellow filters and have 
Naturally, brown 


vlass bottles or pape! bottles would 


much less trouble. 


help to minimize the problem. 
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; poe 5 ees 


\ simple solution might be to 
change the coloring agent. You might 
use one ot the coal tar yellow colors 
which are approved by the Federal 
Food and Drug Commission, or you 
might use a butter coloring. In the 
first case, the color would not be light 
sensitive, and your color would still 
be in the water phase of the eggnog. 
In the second case, the color would 
be in the fat which is homogenized 
throughout the mixture. You would 
get a yellow color which would not 
fade, and even though the color was 
still of the annatto type, the material 


would be uniform. 


Preferential Milk Fat Legislation 
QUESTION — What legislative 
measures should be taken to pre- 
vent the substitution of vegetable 
fats for butterfat in ice cream, 
whipped cream, etc.? 
—C. R. Y., Massachusetts. 


ANSWER — One of the common 
errors in the food industries is to con 
fuse substitution with adulteration 
Much legislation in the past has been 
based on this fallacy, and when backed 
by powerful lobbies, has become the 
law of the land. 


when producer groups made up a 


This could be done 


large fraction of the population, but 
in this day and age when 90 per cent 


of the population is in the consumer 





class, such regulation is much more 
difficult to obtain. In fact, it is highly 
probable that the day of preferential 
legislation, as we have known it in 
the past, is not only waning but is 
practically over. No more striking ex 
ample of this need be given than the 
recent oleomargarine legislation of 
New York and Washington. The 
housewife wanted a_ yellow-colored 


product and she got it. 


Substitution of one product or ma 
terial for another is as much a part 
of our national picture as apple pie 
Nylon has been substituted for silk 
and there are few who would want 
to see it legislated out of our economy. 
Plastics are being substituted — for 
metals and wood advantageously in 
many instances. Plastic boats require 
no painting or maintenance, will not 
rot, and are more durable than wood 
Frozen concentrated orange juice is 
taking the place of the fresh fruit, and 
synthetic vitamins are replacing cod 
liver oil. 

One of the substitutions uppermost 
in the minds of many dairymen to 
day is that of vegetable and/or animal 
fats for butterfat in frozen desserts 
Several states are permitting ice 
cream-like products of this nature to 


be sold. Among these are Texas, 


Please Turn to Page 49 
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KOLD-HOLD 


WILL PAY FOR 
ITSELF ° 


How would you like to finish an entire season with- 
out loss from spoilage? Every time you incur a 
spoilage loss you are taking a trimming . . . you're 
scraping profits into the garbage pail. 

Actually you’re paying for Kold-Hold truck re- 
frigeration now why not enjoy its advan- 
tages? You not only save spoilage losses, but your 
trucks can make longer hauls. They can carry a full 
day’s load to save time and manhours and make 
trips more profitable. Full flavor is retained so that 
you assure complete customer satisfaction. These 
benefits mean that dependable Kold-Hold truck re- 
frigeration will pay for itself. 

For example, one user reported, “There is no 
problem with the return milk. The temperature of 


truck refrigeration 


this milk averages about 45° to 48° when the trucks 
come in at the end of the day.” 

When the weather is stacked against you, don’t 
gamble. Don’t invest in half satisfaction. Be sure 
you specify Kold-Hold dependable truck refrigera- 
tion that maintains pre-determined low tempera- 
tures and keeps truck bodies clean, dry and sweet 
smelling even on the hottest days. 





KOLD-HOLD can answer any refrigeration problem! 





KOLD-TRUX 






January, 1953 


Tell us your truck refrigeration 
problems and send now for com- 
plete data and literature. 


Which do you prefer . . . Mobile or Hold-Over truck re- 
frigeration? Kold-Hold can give you either or a combination 
of both. 

When your weather worries start, pick out the routes with 
the biggest refrigeration problems and call on Kold-Hold to 
give you a satisfactory solution. They will give you the right 
combination for your needs from such highsides as the Kold- 
Trux Mobile Unit, a mounted compressor, or make-and-break 
assemblies, coupled to such lowsides as Kold-Hold Hold-Over 
Plates, Thin Plates, Serpentine Quick-Action Plates, or 
Blowers. 

Why not give us the details of your problems and let our 
engineers find the most efficient solution for you. Write 
today for details. 





HOLD-OVER PLATES 
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Colorado Industry Seeks to Stimulate 
Collegiate Interest in Dairy Studies 


Generous Scholarship Fund Designed to Attract Students into Dairy Field 
Established at Colorado A & M—Money To Be Raised on Industrywide Basis 


HE DAIRY INDUSTRY in Colo 
“Tat hats adopted a definite pro 
gram to cope with the disturb 
ing decline in the number of college 
students electing dairy subjects as a 
major field of study. Under the chai: 
manship of Sam Robinson, owner of 
Robinson's Dairy, Denver, a commit 
tee appointed from the Colorado 
Dairy Vechnology Society has been 
working with officials at Colorado 
1 & M 
Phe Committee, known as the Edu 
cational Committee of the Colorado 
Dairy Technology Society is composed 
of Sam Robinson, Robinson's Dairy 
Denver, Chairman; George Kall, Bea 
Assistant Man 
ager of the Meadow Gold Plant. in 
Denver; Jack Watson, Broadway 
Norman Moc Arvada 
Dairy, Denver; and Dr. E. B. Wil 
liams, Head of the Dairy Manufac 
turing Section, Colorado A & M. in 
Fort Collins. 


trice Foods Company 


Creamery: 


Ex-officio members. of 
Gregarek 
president of the Colorado Dairy Tech 


the committee are I | 


nology Society and a member of the 
Department of Health and Hospitals 
in Denver; Robert Dunn, president of 
the Colorado Dairy Products Associa 
tion and owner of the Poudre Valles 
Creamery at Fort Collins; Gene Frink 
president) of Frink Creamery; and 
Ward kK. Holm, secretary of the Colo 


rado Dairy Products Association 


The Colorado situation, character 
istic of a situation common to many 
land grant colleges throughout the 
nation, has reached the point where 
positive action is called to At the 
present time, the college dairy depart 
ment lists only four students, one sen 
ior and three juniors, as majors in the 
dairy field The shortage of trained 
personnel for the industry in the far 
west that this condition implies has 
led the industry to its present under 
taking 


Specific goals that the Educational 
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Members of the Colorado Dairy Technology Society chow down with faculty representatives 
from Colorado A & M after a long discussion of the new scholarship program. Left to 
right are Charles Stobbs, Beatrice Foods Company; Ward K. Holm, Colorado Dairy Products 
Association; Dr. Robert Bates, Dean of Men at Colorado A & M; Dr. E. M. Williams, 
Head of the Dairy Section at the College; Sam Robinson, president, Robinson Dairy; E. G 
Gregarek, president, Colorado Dairy Products Association; Gene Frink, president, Frinks 
Creamery; Robert Dunn, president, Colorado Dairy Products Association 


Committee has in mind are threefold. 
The most Important of these is an 
improved volume of men trained in 
the dairy industry. The Committee 
hopes that some changes in the cu 
riculum may be obtained eventually 
Ih ordet to develop al well-rounded 
individual. Some thought is being 
given to more emphasis on sales, busi- 
ness management and related subjects 
as well as the customary courses in 


dairy products 


The Educational Committee also 
hopes to develop a wider research 
program supported by adequate funds. 
The Dairy Department at Colorado 
4 & M has been doing some interest 
ing work in connection with the 
Winger process for canning tresh 


whole milk, but it has been handi 


capped by lack of funds, personnel 


and equipment 


\ third goal sought by the Educa 
tional Committee lies in the field of 
short courses and extension teaching 
here is a clear need in Colorado fo 


more diverse types of short courses 


tor members of the dairy industry. The 


Educational Committee hopes to see 
a healthy number of short courses 
established ranging from 2-day t 
2-week affairs offering a number ot 


different subjects 


lirst step m the long range pro 
gram has been the development. ot 
very cordial relations between the in 
dustry and the faculty at the Colo 
rado land grant college. Positive ac 


Please Turn to Page 79 


American Milk Review 


XUM 


te 





ntatives 
Left to 
roducts 
lilliams, 
y; E.G 
_ Frinks 


Prsonnel 


; Educ al 
field of 
reaching 
wado for 
courses 
stry. The 
ss to see 
COUPrses 
-day te 


umber of 


ige pro 
ymment of 
n the in 
he Colo 


sitive ac 


"y 


Review 


ae 
$e 


“we + , 
es 


£ 
¥ 
bof 
ky 
RS 





® How soon do you want to cut capping costs? How 
would you like to make the change without fuss? 
You can change to Econ-O-Seal any day, ina day. 
Econ-O-Seal supplies everything you need for a quick, 
convenient, trouble-free switch. 
Econ-O-Seal equipment 1s easy to install, to man 
and to maintain—with no outside labor required, and 


mighty little investment. 


No dairyman has cver failed 
to cut costs with... 


January, 1953 








Most important, of course, Econ-O-Seal all-alu- 
minum closures never fail to save money. They save 
initially and in the long run—by eliminating plug 
« apping, reduc ing breakage, storage and freight COSsLS, 
and by cutting down time down. 

Consult your dairy supply jobber or write the 
Feon-O-Seal Division, Basca Manufacturing Company, 


Inc., 2222 North Olney Street, Indianapolis, Indiana. 


“~ 


- 


Join the many dairies who 
save big money by chang- 
ing to the 38 mm bottle 
and the Econ-O-Seal 38 


closure at the same time. 
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OME TIME 


able 


sincere truck operator who works 


AGO an and 


for a discovered 
that for 


company 


public utility 


every nine horsepowe1 the 


had in generating plants 


he had one under the hood of an auto 


motive vehicle. His company is in 


the business of generating electrical 


current and distributing it to such 


places as people can buy it at a price 


on which the company can make a 
profit. 
Checking back through companys 


history this operator, a thorough-going 
sort of a gent, found that he was in 
charge of the fastest growing depart 
This did not 


ment in the business. 


seem quite right because the trans 
portation department is not a revenue 
producing department, and sooner or 
later the growth of a non-producing 
department is going to do things to 
statement of the 


the financial com 


This, in turn, will first em 
the officers of the 


and in turn embarrass the head of the 


pany. 


barrass company 


transportation department it 


a more 
pointed and painful way 

So this truck 
beat the 


and assorted “yes” 


operator thought he 


would executives, auditors 
men to the punch 
by finding out what some day they 


know. He knew he 


vehicle he had becauss 


would want to 
needed every 
he had first justified each one in his 
own mind and then taken his logic 
to management in order to justify the 
purchase price and ensuing operating 
expense 

After a deal ot 


work, he found there were 


good intelligent 
four im 
portant trends over which neither he 
nor his management had any control 
All of these contributed to an InNCTeASE 
vehicles 


in the number of 


and Op 


erating expense. They are 


36 


Increase inh rural ind suburban 


customers 
Increasing demands of customer tor 
better service 


Reduction in the number of hours 


employees work 


Increase in labor costs making. it 
imperative to use manpower at great 


est possible efficiency 


Now, those readers who have borne 
with us to this point while the sub 
ject has been public utilities will be 
rewarded to the degree that we have 
come to the point of the article. True, 
what has been said has been written 
by or about a public utility fleet op 
erator. Go back and read it again and 
see if you can find anything in it that 
does not apply to the dairyman, large 
Let’s take the 


time 


or small. four trends, 


one at a and give each one a 


Yong over 


Number | is the 


and 


rural 
Without 


reaching for inipressive surveys which 


increase ot 
suburban customers. 
may or may not exist or marshalling 
arguments which take a lot of space, 
it seems reasonable to assume that if 
utilities are finding customers in these 
milk distributors will find them 


areas 


in the same places 


Pruck 
feature appearing the the Ameri 
Milk Revieu 


It is written by 


Popics Is ali exclusive 


can each month 
a man who has 
his life in the trucking 
truck 


Heet operation, delivery econom 


spent 
industry. Questions on 
ics, and similar subjects should 
be addressed to Traction, Ameri- 
can Milk Review, 92 Warren St 

New York 7, N. 


Why Truck Fleets 


Grow 


The population of the city is not 
rate the 


population — is 


increasing at the rural and 


suburban increasing 
That means only one thing. People 
are moving to locations of less popula 


tion density 


Better 


portation 


personal and group trans 


has made it possible to 
live conveniently in less densely popu 


lated areas, and apparently the Amer 


ican people like it that way. It 
naturally follows that business is scat 
tered over a wider area and_ that 


points of concentration are thinning 
out as people leave them for the wide 
open spaces. Make up your mind to 
it. You are going to do more business 
in the wide open spaces, or you are 


not going to do more business. 


All of 


more efficient delivery. 


this means more trucks and 
It is hard to 
bad feet 


move to the suburbs or whether they 


say whether people with 
develop bad feet by moving to the 


suburbs. In any case, the distances 
are greater, and people like things 
delivered to the door. Delivery seems 


to be the key to suburban business 


his latter statement impinges upon 
the second trend. That of people de 
manding better and quicker service 
In the scramble for business, people 
have been spoiled if you like to look 
at it that healthy 


way to because 


way. It is not a 
view the change, 
people want service—but they pay tor 
it. To the supplier it simply means 
getting your trucks there and getting 
there on time. them 


them Getting 


there means getting them further and 


further from home, which again 
means more and better trucks. And 
trucks, no matter how well they are 
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FRUEHAUF MILK TANK-TRAILERS COST LESS 
TO MAINTAIN, LAST YEARS LONGER! 


AC pe TIME you look over a Milk Tank-Trailer, take 
a good look at the chassis. It’s here that leaks due 
to road shocks and stresses are born. If it’s a Fruehauf 
you'll notice a sturdy Z type frame, trussed and braced 
in such a manner to allow “give” without transmitting 
strains to the tank. That’s only one point. 


Note how the tank is mounted to the frame. Frue- 
haufs are continuously mounted the length of the chas- 
sis to give you an integral load carrying unit. 


Points like these, hidden points, are the features that 
add the extra years of service to your Trailer — that 
keep maintenance bills low (to the point of preventive 
maintenance only!) 


Fruehaufs are built for payload and performance — 
are light in weight and extra tough. They conform to all 
requirements for milk haulage, yet never sacrifice pay- 
load for weight saving features. 


For the Milk Tank-Trailer for your needs, see your 
local Fruehauf Branch man, or write Fruehauf Trailer 
Company, 10966 Harper Ave., Detroit 32, Mich., for 
a complete Tank-Trailer Catalog. 


: 





ning Ease...a 


tor with Fruehaut! 


18—8 Stainless Steel 
Fruehauf Milk Tanks have 
smooth inside linings and 
valves without traps. They’re 
easily cleaned because large 
manholes and fast flowing 
lines afford quicker flushing, 
easier venting. Walkways 
with dams and drains help 
prevent accidents and con- 
fine spillage. One man can 
clean a Fruehauf in a mat- 
ter of minutes! 





IRE LIFE—RIDES EASIER! 


Fruehauf’s exclusive “Multi-Rate” Suspension gives your 
load a cushioned ride —is as easy on the tank when 
empty as loaded. Automatic adjustment for proper spring 
tension from no load to overload minimizes wheel hop, 
adds extra miles to tire life. 






WORLD’S LARGEST BUILDERS OF TRUCK-TRAILERS 


January, 1953 





37 








EMPLOYEE PENSION PLANS 


WO 


come Tax Law 


Federal In 


contain the pro 


sections of the 


visions relating to the establish 


ment of employee pension trusts andl 
the conditions under which payments 
to such trusts by en employe are de 
ductible from income as “ordinary and 


necessary expense 


These provisions are in substance 
that a trust that is a part of a pension 
plan of an employer solely for the 
benefit of employees or their ben 
ficiaries, is not taxable if no part of 
trust, either 


the money of the prin 


ciple Or mCOTN can he used for any 


other purpose 


Also the trust must be tor the ben« 
fit of at cent of all the 
employees or 80 per cent of this 70 


least 70 per 


per cent if there are excluded employ 
ees emploved either for a minimum 
period of not less than 5 vears, on 
employed for 20 hours or less a week 


or for not more than five months in 


the vear 
No Executive Favor 


Further for such employer contri 
deductible, the 


must make no discrimination in favor 


butions to be trust 


of executives and the plan must be 


approved by the ¢ 


ommissioner of 


Internal Revenue. In addition to this 


is the familiar section that in comput 


mg net mcome there shall be allowed 


iS deductions ‘all the ordinary and 


hecessary EXPelses paid Ol incurred 


during the taxpaver vear in carrying 


on any trade or business 


\ company was organized to take 


over a business that in the 


past had 
been unsuccessful. Former employees 


were continued in the new 


organiZa 


tion but at salaries and wages con 


siderably less than they had received 


in the past. To compensate them in 
part for this reduction, a plan was dé 
vised by which over a five-veat period 


these emplovees would have the op 
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By ALBERT W. GRAY 


portunity of 
stock 


SUCC essful. 


purchasing company 
should the new business prove 

Rather than set up a trust with its 
red tape, a corporation was organized 
to be this fund. For 


shipped, the emplover 


custodian ot 


every unit 


agreed to pay into this fund a spe 


cific amount on the one condition that 


no such pavments should be made 


unless the annual profits exceeded 


6 per cent of the capt il 


The payments when made were im 
mediately credited to 


in the 


the emplovees 
proportion the earnings of th 
individual emplovee bore to the total 
$300 
thus credited to an employee he re 


a share ot stock 


earnings of all, and for each 


ceived providing he 


had been employed for more than five 


vears. Subsequently five trustees re 
placed — the corporation which had 
acted as custodian of the fund. Three 


of these trustees were employees, one 
an officer of the company and the fifth 
either an attorney or investment coun 
sellor 

The deduction by the corporation 
from income of these payments to this 


trust fund as an expense was recently 





MEET THE AUTHOR 


Albert W. Grav is becoming 
increasingly well known to the 
dairv industry through his col 
umn “On the Legal Side” which 
appears each month in the Amer 
ican Milk Revieu A lawver 
turned writer, Mr. Grav writes 


of dairy subjects from their legal 
aspect. This article on emplovee 
pensions deals primarily with tax 
questions that have arisen as the 
aside fon 


result of funds set 


pension purposes This article 
is in addition to Mr. Grav’s regu 
lar column which appears on 
page 30. of this issue 











Federal Court of 
Appeals with the comment that the 


purpose of the 


approved by the 
arrangement was a 
convenient emplovee-managed method 


of holding and investing these funds 


The law, said the court, was. pri 
that 
sion plans are operated tor the bene 


marily designed to insure pen 


fit of the employees and to prevent 
any part of the income from being 
used for purposes other than their ex 


clusive benefit. 


Share in a Trust Fund 


an Ohio 
corporation to take the place of the 


Another plan adopted by 


pavment of cash bonuses, which had 
the objection oft being big In prospe! 
ous years and in others of dwindling 
to a disappointing low, provided that 
each emplovee was to be allowed a 
share in a trust fund in the ratio his 
total 


previous five vears bore to the total 


average compensation for the 


average compensation of all the em 


ployees 


Payments were to be made to an 


employee from such share in th 
event his compensation for any veat 
fell below 90 per cent of his average 
yearly compensation for the preced 
Ing five vears, ih which event he Was 
to receive an 


amount sufficient to 


bring his compensation up to the 
90 per cent level 

In the event of illness or disability 
causing permanent removal from the 
payroll, or the employer ceased busi 
ness, or the death of the employee, the 
employee or his family received his 


portion of this fund 


Lastly, if the employee left the em 
ployment or was discharged, he for 
feited his interest in the fund and his 
share other 


was divided 


among the 
participants in the trust 


Che employer contributed $350,000 
to this fund and the plan came be 
fore the Federal 


Court in a contro 
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= Cite Now the paper carton milk busing may be 
pore profitably yours... wher ou use the new 
of the Triangle Bagby Paper Carton Milk Fill 
ch had This remarkable development meets a_ long- 
rospel standing need of small and medium dairie 
indl those of you who haven’t been able to find sati 
mcg factory equipment at a modest price. 
-d that ~ New as they are, Triangle-Bagby Milk Fillers are 
wed a not “dream models.” They represent many month 
tin his of careful engineering ... and months of work 
; tests in typical dairi 
or the Your new Triangk Bagby Paper Carton Milk 
e total Filler will be ready for you soon if you place you) 
1e em order without delay. The demand i heavy, so 
don’t wait. 
to an Only Triangle-Bagby Model R-4 Fillers 
n fi Offer these Features 
! i¢ 
y veal GUARANTEED ACCURACY — with new, [ snereererer eae 1 
: advanced rotary piston filling opera- —=—. ; 
verage tion; automatic control prevents waste a atl VTE: 
reced REMARKABLE SPEED — opens, fills, By JAN 
le Was closes, dates up to 20 cartons per min- t ae 
t t ute—fastest small machine available 
nh 0 i 7 » 
: QUICK CHANGEOVER—quickly switches ~~ 
othe A to quarts, pints or half pints. Fills dhs 
. A i t t ay | 
New Model R-4 Anto- merican Can type paper cartons ae ‘ 
ability matic Paper Carton APPROVED ar gp Ee a we &o 
ag Milk Filler features tentative 3A standards; quic y dis- OFF a ge 
guaranteed accuracy. assembled for easy cleaning 
| busi . 
ee, the 
ed his 
Model R-1 for Hand Operation 
oe Answers the “paper carton problem” 
for small dairies . . . or serves as 
ie for efficient “spare” for others. Provides TRIANGLE PACKAGE iee@slita.ad CO. 
nd his accurate, efficient filling at extremely 
low cost. 
other . BAGBY DIVISION 
For complete information on either 
or both Model R-4 and R-1 Fillers, 
- send for proposal containing op- 
10 000 . : : 
erating data and specifications. * , 
ie be 6658 West Diversey Blvd., Chicago 35, Ill 
ontro SALES OFFICES: New York, Nework, Boltimore, Boston, Atlanta 
Dallas, Denver, Los Angeles, Portland, Ore, Montreal, Mexico City 
eview January, 1753 39 
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SUNDAY 
BATH DAY 


FOR DONKEYS, GOATS AND Cows 
ON BARBADOS 
EASTERNMOST OF 
WEST INDIES ISLANDS 


CATTLEWASH, 


A VILLAGE 


T, 
Owes ITS NAME 
ACT THE WORD IMPLIES 





IS FROWNED ON BY BRITISH 
AUTHORITIES. 


DEVELOPED A TECHNIQUE 
AODED INGREDIENTS 
AND AL/; 

PIKED SWEET, 





ALCOHOLIC ce ceeam 


N_ ENGLISH COMPANY HAS 
FOR MAKING ICE CREAM WITH SUCH 
AS CREME-DE-MENTHE , BRANDY 


OFFICIALS eth MIND ADULTS EATING 














 DFXYRA, 


SMALLEST BRITISH BREED OF CATTLE, 
FRUGAL TASTE FOR WILD GRASSES, 


INSTEAD OF THE MORE EXPENSIVE 


IS NOTED FoR ITs 


THISTLES, 
NETTLES AND 


PO/SON /VY 


ALFALFA AND CLOVER. 








versy with the Commissioner of Inter 


nal Revenue over the allowance of 
this payment as a deduction from in- 
come as an “ordinary and necessary 
expense paid or incurred in the busi 
ness.” 

contended that 
trust by the 
employer was not compensation with 
Revenue Act, 
as the employee had no ownership in 
fund, but 


pensation for services to be rendered 


The Commissione: 
this contribution to the 


in the meaning of the 


any part of the was com 


in the future. 


The Federal Court in approving the 


plan and upholding the employer's 


right to deduct these payments as an 
expense, said, 


The fundamental purpose of the 


40 


trust was to and _ effi- 
cient personnel in the employ of the 
company, 


if the 


retain trained 


a vital necessity at that time 


company was to continue war 
time production. The employee's in- 
terest in the trust was given to him 


for that 


services 


purpose. It was based on 


actually performed over the 
preceding five years 


“This share was a definite amount 
and was not increased by services in 
an asset of the 


Its subsequent distribution 


later years. It became 
employee. 
was dependent upon the happening of 
decrease in 

Instead of 
being a payment for services in a later 


vear, 


certain events, such as 


salary, disability or death. 
it was a partial distribution in a 
later year of a previously acquired 


asset, a decrease in salary being an 


event which authorized the distribu- 


tion.” 


A plan set up by an employer in 
western New York provided for the 
issuance of insurance policies for the 
benefit of employees, which were held 
that if 
the employee prior to his retirement 
“Shall 
other than his death, to be employed 
by the to be 
a participant and his right or privi 
further this 


shall cease and determine.° If 


in trust under the condition 


at 65. cease for any reason 


company, he shall cease 


lege to participation in 
trust 
the participant has been discharged 
because of acts involving moral turpi 
tude, to him. If 
however the participant shall cease to 


no benefit shall accrue 


be employed for any other reason, he 
shall retain his rights to such benefits 
except that if such participant shall 
into 


prior to his pension date, ente1 


the employ of a competitor or into a 


business substantially similar to that 
of the company, all rights of such 
participant and his beneficiary here 
under or in any such contract, shall 


be cancelled and terminated.” 


Forfeited Rights 


In this instance the employee late1 
accepted employment with a competi 
tor and at the 
retain his benefits under this trust. The 


same time sought to 
court, enforcing this provision against 


competitive re-employment, said, 
“When the 
age of 65 
date of the 
this employment to accept a position 
he forfeited all 


trust 


insured, being under the 


and before the maturity 


policies, voluntarily left 
with a competitor, 


rights under the policies and 


agreement.” 


An employee pension plan, to be 
valid and a plan under which a 


ployer may deduct from gross income 


nem 


as an expense whatever contributions 


it may make into the trust fund, must 


must be 


and (2) it 


meet two conditions; (1) it 
clear and complete in itself, 
must have the approval of the Com 


missioner of Internal Revenue. 


A bank in Houston, Texas, con 
ceived a plan under which the money 
was paid by the bank into a so-called 


Trust.” 


the plan the trustee was authorized to 


“Employees Pension Under 
pay out of income or, if necessary, out 
of principle, to officers and employees 


pensions in such amounts and at such 
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THE NEW CEMAC SCREW FEED 
makes Cemac’s outstanding performance 
even finer. Bottles entering the filler are 
handled with a smooth, positive touch. The 
flow of bottles is quiet and bottle breakage is 
kept to a minimum, regardless of the opera- 
ting speed. This screw feed is available at 
present only on the Cemac 28 Filler. It may 
also be attached to Cemac 28’s now in oper- 
ation. It is adaptable for square or round, 
quarts, pints and half pint bottles 


WF, fast 
. Be 
yd ig! v 


VACUUM MILK 
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If you saw the Cemac 28 in operation at the Dairy Show last Sep- 
tember, you know that this great milk filler gives the smoothest, fastest 
performance the dairy industry has ever seen. 


If you haven’t had a chance to see Cemac in action. . . to learn 
its many advantages first hand... get in touch with your Cemac 
Representative. He will tell you where you can watch Cemac per- 
form. He will show you proof that Cemac excels all other fillers in 
efficiency ... economy. . . dependability. He will point out the 
ways you will profit when you have a Cemac turning them out at 
160 Bem ... hour after hour . . . without interruption. 


Why not call him today? And remember to ask him to demon- 
strate the unequalled advantages of using the P-38 Dacro Milk Cap 
with the Cemac Filler. Crown Cork & Seal Company, Machine Sales 
Division, Baltimore 3, Maryland. 


- ‘ie 


FILLER Built in 3 sizes: CEMAC 10 * CEMAC 14 * CEMAC 28 


4] 











times as the trustee in his absolute and 


uncontrolled discretion might deter 
nine 

Further, the trustee could select the 
retired emplovees to receive these 


payments and the amount each should 
recelve and could reduce Or discon 


tinue any payments he saw fit. 


Over a period of three vears. con 


tributions a 


geregating $78,500 were 
made by the bank into this fund and 
deducted from gross earnings. These 
deductions the United States Tax 
Court refused to allow 


While it is true that the early con 
cept of pensions involved the whimsi 
al charity of the and that 


between 


sovereign 
there was. little distinction 
vratuities, charity and pensions,” said 


the Tax Court in refusing to allow 


these 


payments as income tax deduce 


tions “nevertheless our more modern 
involves a= fan 
than the 
charitable whim of the pension payol 


This should he 
when the 


concept ot pensions 


more definite idea 


mere 


p irticularly — true 


PeCHuSION Pavor procures a 
therefrom The 


such 


tax benefit govern 
under 


ettect. by 


is contributing to the 


ment circumstances, mn 
permitting tax deductions 


fund 
itself, and when it requires that the 


pension 


pension should be paid according to 
a plan it is entitled to a more definite 


wrangement than that — the 


pe nsion 
will be paid to such former employees 


iS «ihe deemed 


meritorious or needy 


and for such length of time as the 


emplovee retains its goodwill 


REFERENCES 
26 U. S.C. A., sec. 165(a) 
26 U. S. C. A., sec. 23 (a)(1)(A) 


Tavannes Watch Co. v. Commissioner of 
Internal Revenue, 176 Fed. 2d 211 (July 11, 
1949). 


Commissioner of Internal Revenue v. Sur- 


face Combustion Corp., 181 Fed. 2d 444. 


April 12, 1950. 


Jacobus v. Massachusetts Life Ins. Co., 91 
Fed. Suppl. 674, April 5, 1950. 


South Texas Commercial National Bank of 
Houston v. Commissioner of Internal Revenue, 
7 T. C. 764, September 19, 1946 


SEALRIGHT’S 1953 COTTAGE 
CHEESE PROMOTION 


Sealright announces another powel 
ful advertising and merchandising pro 
vram to sell cottage cheese to America 
theme 14 Minute 
Recipes. In 1952 


launched one of the first 


built around the 
Cottage Cheese 
Sealright 
merchandising 


nation-wide programs 


developed exclusively for cottage 


cheese Phe company announces that 


4 


it is strengthening and expanding this 
program in 1955 


The program is built) around the 
extensive successtul « xperimentation i 


cookery done by Home 


cotta cheese 


Economist Lucy Long of New York 

Miss Long savs that with each 
recipe she hats had ne mina answel 
ng the three questions uppermost im 


the mind of the housewite at the store 
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DIETRICH 
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and in the kitchen: 1. Will it help u 
family tood bill? 2. Is 

easv for me? 3. Will they like it? 
14 Minute Cottage Cheese 


1S designed tor cottage 


save Ol the 


Recipe . 
cheese manu 
facturers to distribute to their custom 
ers through attention-getting counte 
displays and delivery by the dair 
routemen, with samples of the cottage 
cheese. 

The counter display piece is on 
ot the merchandising pieces prepared 
bv Sealright for the 


manufacturers to take 


cottage cheese 
over as thei: 
own material over their own imprinted 
name and trademark and_ featuring 
their own package. 

Other material of this kind for the 
cooperative program includes a color 
ful streamer for the dairy departments 
of the 


pact spots for the radio. 


retail stores, and recorded im 
These radio 
bits are one-minute interviews with 
Lucy Long herself based upon the cot 
tage cheese values brought out in hei 
book 

Sealright has prepared for the cot 
» take 


also over their own names and 


recipe 


tage cheese manufacturers t 


ove! 
package identification, a complete set 


of newspaper advertising mats. Thess 


advertisements are of all sizes and of 
varied appeals, and several of them ar 
designed to feature the manufacturer's 


daily specials 


advertisements are¢ 
daily 


cottage 


Newspaper 
planned not only to feature 
specials but to tie in with 
cheese sampling program at the retail 
stores 
which so 


“The enormous success 


many of our cottage cheese container 


customers have had in 1952 with the 
merchandising program made a new 


and stronger similat 


program along 
lines mandatory this vear,.” 


eral Sales Manager R. R 


savs Gen 


McNamara 





EAL OF PERFECTION 


TRULY THE SEAL OF PE 
® Fits all 3A standard sanitary fittings. 


For complete satisfaction install them at every 


connection, tighten by hand, and eliminate milk 
leakage and loss. 


® A twist of the wrist is all that’s needed. 


® Available in all sizes from 1” to 3”. 


Sold only through dairy supply jobbers. 


SUPPLY CORPORATION  svascuse’o x’ 


Jt A ‘ 
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Plants, Farm Tanks Get 
Producer Attention at Atlanta 


EEPING the dairy plant moder 
is one of the most important 
points In economic operations. 
Glen A. Boger, president-manager ol 
Lehigh Valley Cooperative Farmers. 
Allentown, Pennsylvania told the Na 
tional Milk Producers Federation con 


vention recently. 


“The small milk plant, as we knew 
it 25 or 30 years ago, will eventually 
pass out of existence because of the 
various problems involved in) main 
taining efficient operation in a small 
plant. The high cost of labor and 
facilities makes it more desirable to 
have a larger milk supply concentrated 
in a single operation. To streamline 
an operation, it is necessary to limit 
it to the principal products and not 
attempt to process all of the many 


products which can be handled. 


Mr. Boger doubted the possibility 
of an economic operation with both 
glass and paper containers in the same 
plant. He saw little cost advantage in 
favor of either glass or paper. He 
listed as the three major points neces- 
sarv for economic plant operations: 

1. The amount of milk handled in 
the plant must be large enough to 
justify the operation of good economic 
facilities and equipment, and to main 
tain good technical personnel. 


2. Operations must be streamlined 


and synchronized so that there is no 
loss of time or work because of some 
rather unimportant operations. 

3. Continual attention is called for 
in keeping up with modern methods 


and equipment. 


Meaning of Farm Tanks 


Kluid milk of equal quality cannot 
be sold hither and von like gasoline 
despite the advent of bulk tank cool 
ing of milk on farms and transporta 
tion from farms by tank trucks. 

his, at least, is the opinion of Ken 
E. Geyer, general manager of Con 
necticut Milk Producers Association 
Hartford. 

Bulk tank cooling and tank truck 
pickup extends by at least 50 miles 
the distance that farmers’ milk can 
logically and economically be picked 
up for delivery to market, Mr. Gever 
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stated. This adds to local market dif 
ficulties. 


“As surpluses develop in one local 
market, even seasonally, there will be 
a temptation for a handler or a coop 
erative to divert one of those farm 
tank truck loads of milk to a nearby 
market even at a greatly reduced 


price. This would be lower than the 


other markets’ Class | price, but con 
siderably above surplus values in the 


original market. 


“It is our position that, if we are 
going to continue to cooperate with 
our local health departments and the 
state health authorities toward con 
stantly higher and higher milk produc 
tion standards, every producer who 
shares in our market must have his 
farm inspected just as frequently as 
our farms are inspected, by al hth 
who works for the same boss and intet 
prets the same regulations as the man 


who inspects our farms. 








“Ne profit moket | 
for every dairy! 


. . . The tlreco Pure-Pak Filler-Sealer has 


é won the seal of approval of dairymen 
ry from coast to coast .. . Let us show you 
a ° e ° ° 
Ps how to increase profits with this fully 
1 automatic Filler-Sealer. Contact your job- cr 
i ber or write us for full information. 
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British Develop New Method 
of Keeping Route Records 


SIMPLE but very 
tem of recording has been de 


veloped by Kilmarnock Equit 


efficient svs 


able Cooperative Society Ltd... which 


has a very considerable milk trade con 


trolled from the Transport Depart 
ment. 
lo avoid the use ot book records 


\ 





the well- 


known hardships including weather, 


which are subject to all 


wear and tear, and loss, the Society 
uses a specially-designed box with a 
glass lid and with rollers top and bot 
tom. Inside this box the Society SES 
i continuous roll record, arranged inh 


sequence of delivery and prepared by 


e THE "MP”’ STANDARDIZER-CLARIFIER-SEPARATOR 


e THE ''SV’’ COLD (AND HOT) MILK AND WHEY SEPARATOR 
e THE CZ” HIGH CAPACITY CLARIFIER-STANDARDIZER 
e THE AM" SUPER MILK CLARIFIER 


e THE "'R-C’’ MILK CLARIFIER 


e THE AM” SUPER ICE CREAM MIX CLARIFIER 


eG ES 
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THE SHARPLES CORPORATION 
Dairy Equipment Division 

2300 Westmoreland Street, 

Sold and serviced by reliable dealers everywhere 


Philadelphia 40, Pa. 


the office. 
a simple rotation of the roller, the 


This record is followed by 


strong paper record winding to show 
the the 
against each, the precise delivery data 
The touch. this 


master record, which he uses for ref- 


route and customers with 


roundsman does not 


erence on his rounds and which is 


also used tor charging purposes 


The inevitable changes in the per 
manent master record are listed sepa 
rately. As the various shops, depots 
and employees take note of changes 
these are passed to the headquarters 
the staff 


sheets 


additional 
the 


where prepares 


daily supplementary — to 


permanent record. 


The roundsman has thus only to re 
ter to his list of alterations to check 
on alterations to his routine. Provided 
he works to this “changes sheet, he 
can make a complete run with ease 
and relatively few of the problems 
which arise trom book records altered 
en route or marked in rain, wind and 


similarly adverse conditions 


The svstem has been found a most 
suitable one in a verv large organiza 
tion dealing with a multiplicity of 
customers ordering through different 
sources and adjusting their orders with 
the familiar to 


degree of regularity 


most. distributors 


Phe permanent box record is main 
tained in a clean, workable condition 
which makes recording and changing 
much easier than it otherwise 
might bye 


AMERICAN PUBLIC HEALTH ASSO- 
CIATION PRAISES NDC’s 

EDUCATION FILM 

National Dairy 


Reduction 


Phe film 
‘Weight Diet. 


has been named one of the top ten 


Council 


Through 


nutrition education pieces for 1952 by 
the American Public Health 
tion. 

Choice of the 
education pieces each year is 
the 


ige better pamphlets, posters, films, 


Associa 


ten best nutrition 
con 
ducted by Association to encour 
ind books on nutrition education for 
\ special Committee on 
Exhibit and Publicity of the Food and 
Nutrition Section of the APHA con 


ducts the survey. 


consumers 


Competition is also held on educa 
tional pieces according to individual 
Under the classification 
NDC 


classifications 
Nutrition Posters 


the top ten places 


won tour of 
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Large Wheels, Small Wheels 
Honored by Dairy Firms 


Theodore G. Montague, president 
of the Borden Company, was inducted 
into Borden’s Quarte1 Club 
at ceremonies held at the Hotel Bilt 
more in New York City in recognition 


Century 


of his 25 vears’ service with the com 
pally At the same time, the national 


executive offices unit of the club hon 





T. G. Montague, Borden president, and 

W. H. Marcussen, vice-president, were 

honored for 25 years of service with the 
Borden organization. 


ored William H. 
president in 


Marcussen, vice 
Fluid Milk 


who _ has completed 40) 


charge of 
Operations, 
vears. service. 

Mr. Montague and Mr. Marcussen 
were among 28 employees inducted 
by the headquarters group. The club 
now has 5,663 members in the U. S. 
and Canada. This means that one out 
of every six employees has served the 


company for 25 years Or more. 


In 1934, Mi 
New York as general manager of Bor 


Montague came to 


den’s fluid milk operations and be 
came a vice-president in 1935. Two 
vears later, he became a member ot 
the Board of Directors and was named 
president of the Borden Company in 


1937, at the age of 39. 


Mr. Marcussen was elected vice 
president of Borden’s Farm Products 
1929, and was 
chairman of Fluid Milk operations for 
the New York Metropolitan area in 


1936. A year later he was made pres 


Inc., in appointed 


ident of Borden’s Farm Products, and 
continued as chairman of Fluid Milk 
perations in the New York Metropoli- 
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when he was 


1944 


named to his present post as vice 


tan area until 


president in charge of all Borden Fluid 


Milk operations 


Abbotts Dairies Honor 243 


At the 16th annual dinner of the 


Abbotts Dairies 25-Year Club, 243 


men and women were presented with 
watches by the company s president 
Kennedy, Jr., 


century of service 


Ridgway for a quarter 
The same evening 
sixtv new members were initiated into 
the club, making the total member 


ship 505 


The newly organized glee club, the 
Abbott-Airs, composed of men and 
women employees, made their first 
public appearance as part of the enter 
tainment by singing a group of Christ 
mas songs under the direction of Mei 


rill Wolte 


choir master 








without Specks, 









A SOLVAY Special CLEANSER 


that Sparkle 


Spots, Dulling Film 


Solvay ANCHOR ALKALI is carefully 
prepared to wash bottles thoroughly 
... to leave them sparkling clean 

and sterile. And—because it has 
special rinsing properties-ANCHOR 
ALKALI never leaves spots, specks, or 
dulling film. It’s economical to use 
too; consumption per unit number of 
bottles washed is extremely low. 


Specify Solvay ANCHOR ALKALI. 


ANCHOR 
ALKALI 
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Good Labor Relations wath 
yr Ww 
tor 
tae hs ' De. i 
atrty Finds “/ ay Es 
route 
whol 
By GEORGE C. THOMAS ings 
vene 
ut 
drivi 

N FOUR SHORT YEARS, Biltmore 5. Use of special promotion stunts separately, asking both how they teel ibie 

> . SUD 

Dairy of Winston-Salem, N. C., has to help routemen stand out in their about the husband’s going to work for ia 

converted a run-of-the-mill busi own territories the dairy on the basis of what they've _ 
ness into a solid, paying proposition. 6. Free insurance, hospitalization read about the set-up. A discontented , 

. Tb nto 
and burial plan for all employees and wife, Manager Towe reasons, makes 

Biltmore went in business in Win sail said 

their families for an unstable and unproductive 
ston-Salem in 1948, buying out the employee do 1 
facilities of a local company which Selection and training of route ; abso 
was averaging sales of about 1,200 men Biltmore. which maintains a Following a policy of “putting its ” 
gallons a dav. Since then the nev staff of 30 routemen, caretully screens best foot forward” in every segment 
Ki a day. ogra 
management has more than quad all applicants for the job of the community, the dairy was _ ‘Sol 
rupled = that) figure, now averaging On first interview, applicants are ot the first in the South—if not the j issue 
about 5,000 a day—for an estimated sized up from a standpoint of person very first—to put in Negro ee ing 
annual gross of about $1,733,750 ality, education, Common sense, ap under a Negro ee to build up woe 
’ cr . | loantine better relations in colored sections. 

This transformation, Manager Foy aes. Soe. Soe. ue 
fowe says, hes teen scncmaildhed bility, ambition and willingness to lhese new routemen—all colleg the 
largely by means of a well-rounded learn. A complete physical examina educated, most of them former teach foll 
six-point labor relations program tion is required of each ers—have been successtul in teaching 

Applicants who appear acceptable their own people the simple truths 
Its key points are are asked to read a concise. detailed about the advantages of dairy prod 
‘ 
|. Caretul selection and training otf 2,000-word job and product descrip ucts from both a nutritional and cost 
routemen tion booklet entitled “Let’s Get Ac standpoint. 
2. Special incentive systems quainted.” The booklet is printed on As a result of this program—started 


the dairy's own press. It is revised in early 1949 and later adopted by 


» New equipment making work every two vears 


\ 


many other Southern dairies — the 


laa After reading it, applicants are told Winston-Salem firm now operates five 

1. A program to build routemen’s to take it home and have their wives full-Hedged routes in Negro sections 
confidence in superiority of the com read it. The retail or wholesale super of the city as compared with one in 
pany s products visor then talks to husband and wife 1949 
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om 
Retail supervisor (center) discusses job responsibilities with Conveyor belts throughout plant make loading and other jobs 
prospective routeman and his wife relatively easy 
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lraining Of routemen Is a contunu 
ous process. Betore a new routeman 
is put on a route, he goes through a 
week's intensive training by the retail 
4 wholesale supervisor he will work 
tor 

This early training is followed up 
by fortnightly training meetings for all 
routemen under direction of retail and 
wholesale supervisors. At these meet 
ings, selling ideas are presented and 
veneral sales short-comings pointed 
vut There are also talks on sate 
driving together with movies on that 
subject prepared by various insurance 
companies. 

“We try not to pound too much 
into them at once,” Manager Tow 
said. “We figure the instruction will 
do more good if we allow them to 
absorb it naturally.” 

In addition to the meetings, a mime 
ographed one-page bulletin entitled 
‘Selling Tips” is issued weekly. Each 
issue takes up a single phase of sell 
mg technique. For example, One 
week's message may be headed “Sales 
man Gears His Selling Speed to Match 
the Prospect’s Mental RPM.” What 


follows is some such advice as this 


“If we hurry the slow-thinking pros 


THE HAYNES 


5 STOCK SIZES 






































Number | Price Each 
Model Size Packed to F.0.8 
Carton Cleveland 
4s 4 Sq. Quart Bottles 10 38 
6S 6 Sq. Quart Bottles 6 60 
4R 4 Rd. Quart Bottles 10 Al 
24 SR 2 Sq. or Rd. 2 Gal. Bottles 10 Al 
2420 2 Oblong 2 Gal. Bottles 10 Al 








Special Sizes Made To Order 


pect along too much, he often doesn t 
vet the points we're hurrying ovet 
And all too often we lose the sale 
too, if we fail to gear our selling speed 
to the prospect who thinks and de 


cides rapidly.’ 


In addition to these home-grown 
training aids, the dairy uses some out 
side materials such as a 3l-page sales 
training booklet published by Prentice 
Hall, Inc., and entitled “Human Spark 
Plugs Wanted.’ 


Not only route 


men but all employees are kept on 


Incentive systems 


their toes at Biltmore by extensive 


interrelated incentive svstems 


In the plant itself, extra speed and 
efficiency are encouraged by al SVS 
tem which guarantees 54 hours pay 
for everyone even if the plant finishes 
up early every day and goes home 
Usually. Manager Towe said, the 
plant works about 50 hours a week 


under this system 


“We figure we gain by fast produc 


tion — the quicker — the 


added. “and this way we get all the 


speed we need and all the effi 


crency, 


The extra pay, he said, is more 





"fe 

Lightweight HO is the outstanding lubri- 
Sturdy cdnt ¥orevery type chain conveyor 
Rust-P f in dairy and bottling plants. 

ust-Froo eos - 

Plated Finish is highly glycerinized, water soluble, 

; and specially blended to provide 

Sanitary more lubrication per pound 
Convenient is entirely different—there's no other 
Handy lubricant compounded exactly like it. 
Attractive minimizes chain strain and friction— 


provides positive slip between con- 
veyor chain and bottle, case or can. 


DROP 





ORDER FROM YOUR DAIRY SUPPLY JOBBER 


HAGNMES The Haynes Mfg. Co. 


709 Woodland Ave. « Cleveland 15, Ohio 


Roll-Easy Dollies *« Roll-Easy Casters * Table Carts « Can Carts 
Snap-Tite Neoprene Gaskets + ‘SLIP’ Chain Lubricant 
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better he 


cuts down bottle breakage and chain 
drag—reduces power costs. 


Slip will give you MORE SLIP PER 


ORDER FROM YOUR 
DAIRY SUPPLY JOBBER 


HAYMES The Haynes Mfg. Co. 


709 Woodland Ave. ¢« Cleveland 15, Ohio 


Roll-Easy Dollies * Roll-Easy Casters « Table Carts * Can Carts * Carry-Baskets 
nap-Tite Neoprene Gaskets * Neoprene Covered Wrenches 


than matched by savings in electri 
city and coal 
lo help prevent the possibility ol 


slipshod production, routemen ar 
paid twenty-five cents for every full 
bottle they return with a speck in it 
And bot 


tle inspectors and bottle washer oper 


or some other impertection 


ators are given an extra $5 tor ever, 
week in which no such bottles ar 
reported 

This two-way system has been rr 
ceived enthusiastically by employ 
in both categories, Mr. Towe said, and 
it has proven practically impossible 
for such a bottle to pass this doubl 
check and reach a customer 


fo encourage sales, the company 
uses a competitive point system 
Number of quarts sold by each ol 
30 routemen is posted each month on 
a blackboard. HH the number for am 
given month is higher than the mum 
ber representing the same man’s sales 
in the same month of the preceding 
vear, the man receives an additional 


dollar per pomt (or quart 


If the number is lower than that 
for the year before, the man gets no 
Aside from 


incentive of additional 


bonus, but loses nothing 


offering — the 


Low Cost Lubricant for Conveyor Chains 


AVOID CONVEYOR CHAIN TROUBLES 
PREVENT CHAIN WEAR 
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Manage1 
keen 
routemen 
Additional 
routemen include monthly bring-back 
the-bottle 


pay lowe said, the system 


breeds a sense ot competition 


mong 


incentive programs tor 


contests with prizes tol 


the greatest percentage ot empty bot 


tles returned —and_ special product 
promotion contests 

In the latter, cash prizes of $25 
$15 and $10 respectively are oftered 


tor the first, second and third largest 


vains during a given month in sales 
of a specific product or line. These 
gains, too, are measured against the 


figure tor the same month in the pre 


ceding year. Otherwise gains and 
losses would be too much influenced 


by normal seasonal changes. 

\ typical contest of this sort might 
he one based on increase in sales of 
all chocolate products, for example, 
One 


June and 


or a certain Havor of ice cream. 


of these contests, held in 


July 
cent increase overt the same period In 
1951 


crealn, 


this year, resulted in an 18 per 


in sales of Texas praline ice 


Work-saving and work-easing 
equipment: Both in the plant and on 
the road, Biltmore has spared no ex 
pense to provide equipment which 
will 


help employees do their jobs 


faster, easier and with greater effi 
ciency. 

In the plant, electric conveyors 
carry bottles from washers through 


the fillers and straight to the wait 
ing trucks. In the receiving room, a 


new can washer washes can and lid 
automatically, puts lids back on cans 
and rolls them on down a conveyor 


belt without help from human hands 

An up-to-date, all-enclosed coole: 
makes cooling much faster and easie1 
than the old cooling board: a stand 
ardizer-clarifier removes all sediment 
automatically; and short-time pasteur 
ization equipment (which eliminates 
the cooked milk) that 


job including cooling in sixteen sec 


taste in does 
onds. 

All routemen’s trucks are thorough 
ly insulated, thus adding to the com 
fort of the driver and helping him 
keep his milk presentably cold and 
tree from a high bacteria count. 

Building routemen’s confidence in 
product:—The dairy takes great pains 
to prove that the 
product he is trying to sell is equal 
to the best 


the world 


to each routeman 


turned out anywhere in 
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| 
| EFFECTS OF BUTTERFAT 


SUBSTITUTES 


{apid gains in use of substi 


tute fats and reduced milk fat 
in foods won't result in less de 
mand tor milk, but will bring | 
further sharp changes in the 
wav milk is used, according to 
R. W. Bartlett, University of 
Illinois agricultural economist 
Speaking at the Dairy Store 


University 
Bartlett esti 


Conference on the 


campus this week 


mated that use of milk for but 
ter in the United States in 1960 
would show a 38 per cent de 


cline from 1950 
Use of milk tor ice 
likely to be 


and 16 per cent less will be used 


cream is 
down 30 per cent 


for evaporated and condensed 
milk. 

In contrast, Bartlett estimated 
that in 1960 we would be using 
15 per cent more milk for cheese 
1950 
milk 
more than twice as much in the 


milk 


factors 


than in 35 per cent more 


as fluid and cream, and 


form of dried whole 
While 


work in this changing milk use 


several are at 
picture, the trend to substitutes 
and less milk fat will show up 
as the major reason for the de 
clines in butter, ice cream and 
condensed and evaporated milk, 
according to Bartlett 

He figures that in 1960 we'll 
eat about 6 pounds less ice 
cream per person than in 1950, 
5 pounds less evaporated and 


milk 


pounds less butter. 


nearly 5 
We'll 
about 77 more pounds of whole 


milk 


quarter more pounds of cheese 


condensed and 


use 
and cream, two and one 
and an additional quarter pound 
of dried whole milk 

Bartlett expects that the total 
amount of milk produced and 
used in 1960 will hb 


billion pounds 


neal ly 135 











Every new routeman learns, for in 


stance, about the company’s four-yeai 
program for weeding out 


poor sup 


pliers—about its monthly report cards 


on farmer suppliers recording such 
tacts as whether the farmer is wash 
ing his equipment thoroughly with 


the right methods and the right soaps. 


The routeman learns that samples 


of milk provided by each individual 


supplies are run at frequent inter 


vals and that standards maintained b 
the company for its suppliers ar 
much stricter than those applied by 


the local health department. 


\ full-time fieldman and labora 


tory working as a team to pick out 


quality milk report daily to whole 
sale and retail supervisors, who pass 
the 


information on to routemen 


told 


day,” Manager Towe said, “just what 


The boys are all day every 
the score is—so that they can answer 
occasional questions about our rapid 
pasteurization technique or what pains 
we take to 
milk.” 


As a result of its strict policies and 


prevent onion-flavored 


‘excellent farmer relationships,” route 
told, Biltmore 
for the Carolinas, at least 


men are has set a 
record low 
of one per cent surplus over the past 


two years. 


Special promotion supporting route 
men:—Each month the company goes 
all out to promote a specific product 
or line, thus helping routemen build 


up their clientele. 


\ typical promotion stunt was one 
the 


sales contest 


Texas 
held 
Routemen 
outfitted in 
suits for the entire month. 


tied in this summer with 


praline ice cream 
from June 15 to July 15. 
were completely Texas 


cowboy 


“Naturally they were a big hit with 
the kids in every residential neighbor 
hood,” Manager Towe reported, “and 
sales of that ice cream soared 18 pel 
the the 


period last year 


cent above figure tor same 


For that idea, the manager received 
the award presented monthly to one 
of 18 Biltmore Dairy managers for the 
scheme of 


most eftective 


the 


promotion 
month 
Free hospitalization, insurance, burial 
Biltmore 
its emplovees closely to the organiza 
thei: 
from financial 
that the 
present threat of sickness, injury and 
death. 
Che 


hospitalization, group insurance and 


plan believes in binding 


them and 
the 


accompally 


tion by protecting 


families most of 


worries evel 


company pays for complet 


burial plan for all employees and 
tamilies 

“When a man has once reaped the 
benefits of this hospitalization policy.’ 
Manage1 


his job that much more 


Towe said, “he appreciates 


That’s only 
American habit 


human and an 


espe ially = 


American Milk Review 


Oklaho 
no cas 
reall 
lorine; 
called | 
below 
Vegeta 


the ing 


[his 
stitutin 
instan 
is buy 
lelibet 


Adu 
the de 
the cr 
prospe 
yood 
f adu 
heese 
Histor 
port t 
up tro 
million 
10. tim 
lecrea 
really 
been 
roduc 
hee MS 
the on 
have | 
by thi 

It i 
none 
some 
Much 
the d: 
nergi 
icts a 
\ Zoo 
ittem| 
illacs 
narke 
lustry 


t SU 


GI 


Janu 


XUM 


inter INDUSTRY PROBLEMS predicted that tor the first time m products of the highest quality 


db Continued from Page 32 history, the per capita sales of oleo Chere is much to be done here 
ro Oklahoma, Missouri, and Illinois. In margarine will exceed the per capita 2. Increased efficiency of produc 
d by no case is this product called ice sales of butter. Price is unquestionably tion, processing, and distribution 
ream. In Texas, one is called Mel the major factor in this shift, but there 3. Fair pricing 
bora lorine; Borden’s product in Illinois is we other considerations involved as 1. Maintenance of good public 
kK out called Charlotte Freeze. In large type well that should not be overlooked relations 
hole below the name is the statement: “A Lack of promotion and lack of quality 5. Control of adulteration and mis 
pass Vegetable Fat Frozen Dessert. \}] control at the consumer level are alse representation 
the ingredients are listed on the label involved 


6. Industry-wide promotion of fluid 





every [his is the difference between sub It is my opinion that a constructive milk sales and to a lesser extent 
what stituting and adulteration. In the first program for the dairy industry should by-products through advertis 
ISWEI instance the consumer knows what he include the following pomts ing, educational programs, and 
rapid is buving, and in the latter he is 1. Production of milk and by research 

pains leliberately deceived 

vored 


\dulteration will generally weact © | {T TAKES THE BEST TO MAKE THE BEST 


the detriment of the adulterer, while 









5 and 
al the creator of substitutes will often Oe hom 
oute hat 
i prosper, providing the substitute is a _ Seana 
_ good product. An example of the folly - — 
past { adulteration may be found in the > “ie . 
heese industry. Pirtle in his book. % ) , 
, History of Dairying, states: “The ex- Pig 
oute ‘ S 
: port trade in cheese had been built 
goes . = PR ‘ 
duct up from 15 million Ibs. in 1860 to 145 
c 
build million Ibs. in 1881, increasing nearly | 
) if . ° e 
10 times. Then the exports began to « BEST for consistent, high profits 
lecrease and within 3} decades were 7 BEST for consistent uniformity 
5 one really negligible. The great trade had 
lexas been lost, but not through decreased 3, BEST for customer satisfaction 
held in? 2 
roduction. Skim cheese and oleo , 
emen bi aul souk 4. BEST for rich, balanced flavor 
z heese had entered the market under 
Texas the guise of whole milk cheese. We 
th. have never regained the market lost 
with by this chicanery 
hbor It is a useless waste of time and 
and money to attempt to legislate a whole 
5 per some food product from the market 


same Much greater benefits will accrue to 


the dairy industry by devoting their 


eived energies to improving their own prod aYeyee) F} ft Syru p 
» one ucts and to proper promotion of them ae 

wr the \ good automobile salesman does not ct ‘ — 
ie of ittempt to increase the sales of Cad 


illacs by legislating Fords from the 





burial market. The fate of the butter in ® For over 28 years, Chocolate Products’ 
iding dustry is a good example of the fallacy richer - tasting STILLICIOUS flavorings 

; i ia: « tei, Sheek eae i te have been one of the consistently best 
nee Pros products in the industry. In today’s highly 
— competitive dairy market, where taste su- 
ncia 


periority and uniformity are all important, 











evel STILLICIOUS chocolate flavorings are en- 
and joying their peak demand .. . and building 
greater-than-ever profits for dairies, too! 
plete Switch to STILLICIOUS now! 
and ope , si 
ame Shosiabiata im. CHOCOLATE for Over 28 Yeon. 
d the al 
licey. D 
vad (Cuocotate Drooucts co. 
only L. : : 
415 WEST SCOTT ST., CHICAGO 10, ILL. © 741 KOHLER ST., LOS ANGELES 21, CALIF 
habit ‘GIVE HIM A FINGER AND HE WANTS 
THE WHOLE HAND.” 
view January, 1953 49 
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On the Firing Line 





MILK DISTRIBUTION IN THE COUNTRY 


One of the peculiar things about the milk business 
is that the people in the country who produce the milk 
that we process and sell have the poorest milk supply. 
This is because most farms do not have facilities for 
handling milk. Most milk consumed on farms is rav 
milk. Recent activities by Extension Service workers have 
emphasized the values of pasteurized milk. Also, lack of 
proper processing facilities usually results in an inferior 
type of milk. 

lowa State College has tackled this problem of the 
rural milk supply with some rather amazing results. Con 
centrated milk, that is milk from which a large portion 
of the water has been removed, suggested a solution to 
the rural milk problem to Professor C. R. Iverson, Head 
of the Dairy Department at the College. Professor Iverson 
succeeded in interesting a milk distributor in this mattet 
The result was the establishment of five experimental 
rural routes in lowa. Concentrated milk in quart bottles 
und packaged ice cream are the two principal products 
carried on the route. Each route covers close to a hun- 
dred miles, with an average of about 75 customers pet 
route. However, because of the concentrated form of the 
milk, the routeman covers each route only once each 
week, 

Farm housewives have taken to concentrated with 
a great deal of enthusiasm. In the first place, they are 
no longer confronted with the job of washing milk pails 
straining milk, etc. Secondly, they get a uniform prod 
Thirdly, they find that it does not take 
up the refrigeration space required by regular milk. Most 


important is the safe, standard quality of the product 


uct that is sate. 


This experimental route is doing about $25,000 worth 
of business annually. It is a clear demonstration of the 
fact that new opportunities are alwavs waiting for someone 


to find them. 
* 


ADA ADVERTISING CAN MEAN MORE SALES 
FOR YOU 


ADA stands for American Dairy Association, a na 
tional advertising organization supported by dairy farmers 


The purpose of this advertising is to do just one thing 


A Page for 
Routemen 
and 


Inside Workers 





What Do You Know About Milk? 


1. What is fortified milk? 

2. What is the purpose of the amber milk bottle? 

3. What are two nutrients found most extensively 
in milk? 

$. What is a vacuumizer? 

5. What do the initials ADA stand for? 

6. What is brucellosis? 

7. What is a “bobtailer’? 

8. What is the meaning of the term “standardize’ 
as applied to milk? 

9. How is most of the milk in the United States 
distributed, on wholesale routes or on retail 
routes? 


10. What are thermoduric bacteria? 


You will find the answers on Page 52 








and that is to sell dairy products. The organization raises 
more than two million dollars each year. This money 


is spent in product research and in advertising. 


The advertising program is not built around any 
particular brand. It is concerned with promoting dairy 
products rather than the product of any particular firm 
It will, for example, put on a campaign for fluid milk 
emphasizing the taste pleasure, the health values, the 
fecently one of the ADA cam 
paigns used a theme stressing the natural goodness of 


“Naturally Butter is 


Better” were involved in the sales message 


economy of this product. 


dairy products. Such slogans as 


Advertising is done on a national scale using such 
high-powered media as the Ladies Home Journal, Satur 
day Evening Post, Good Housekeeping and other well 
known magazines. Radio has been used and so_ has 
express truck poster space. A great deal of excellent 
work has also been carried on with food editors in news 
papers and magazines. A constant stream of recipes, nu 
trition information, new product news and similar items 
has been distributed to the people who do so much 


to mold the food habits of the nation 


One of the distressing things about this extensive pro- 


Better Dairies Everywhere Are Switching to 


HAYNES SNAP-TI'TE NEOPRENE GASKETS 


for Sanitary Fittings 


Order through your favorite jobber 
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yram has been the failure of many dairy firms and dairy 
products salesmen to take advantage of it. The ADA 
] “tact : 7 > ah > > " > " 
advertising on a national scale might be considered as a 
It eee 


conditioner. prepares the consumer's mind for the 
local advertising carried on by specific dairy firms, for 
the point-of-sale advertising, and finally for the salesman's 
call 
rhe fact is that this ADA advertising, done for the 
entire industry, is a sales tool of no mean potentiality. 
However, like any tool, it is not an end in itself. It must 
be related to other phases of the sales effort if its full 
value is to be realized 
\ sound sales program on your part tied in with the 
ADA activities could mean money in your pocket. It 
ttle? might not be a bad idea to talk it over with the sales 
vely manager. 
We'll be glad to furnish vou with more information 
if vou would like it. 


| LIGHTS AND SHADOWS IN THE NATION’S 
ize” | MARKETS 


\ quick look at some of the principal markets in the 





ates 


tail ' country shows trouble in some places and improvement 
etal 


in others. Both Salt Lake City, Utah and Memphis, Ten 


nessee are having a spell of rough economic weather 
The trouble in both cases comes from = rather poorly for the te Tf | 
52 | planned maneuvers designed to gain business. The 


That 





neuvers were conducted by individual companies for their 


\ own benefit without a very profound regard for their im 


. eo pact on the market as a whole [ ab 0 rd To r 
money one ° 
The information from Memphis is somewhat sketchy A en 


at the moment, but apparently the market there had just 





id any agreed upon a standard 'r ce i : ‘ . 
greed upon a standar $ per cent milk. This took a Cherry-Burrell is your reliable source for the lab- 
5 dairy lot of patient negotiating and discussion but offered real . 
f ie : ne oratory supplies you need. Here are all of the 
ir firm possibilities for sound business relationships. rhis pros - P . 
1 mill “ma items, gathered into one single source for your 
dsmilk pect was knocked for a loop when an outside firm came ‘ Good k f lar] d 
os, the in and broke the market wide open with a 3.5 per cent a _ stocks of regularly ordered 
A cam milk. Of course, there is nothing legally wrong with this items are maintained, for you. Included are sup- 
less ol milk or this maneuver. It is simply one of those things plies and equipment for: 
itter Is that violates the spirit of good human relationships. In 
the end, nearly evervone sufters, including the consume! Babcock Testing 
, Fat and Solids Testing — Dietert Detroit method 
g such Salt Lake City is having a similarly unsettled market ; 9 
Satur tor somewhat similar reasons. There, a local firm intro Sediment testing 
r well duced a new container and attempted to grab off as much Bacteria counting 
so has business as it could without much thought as to the effect Reduction tests 
cellent on the market as a whole. In addition, Safeway Stores with Laboratory titration 
news forty-eight outlets in the city is completing a new plant pH control tests 
‘Ss, nu ic i , Se 5 d : 
es, 1 which will prov id these stores with milk now purchased Bottle and Can Washing control 
items trom Salt Lake City firms. This means forty-eight stops , 
General laboratory items 
much going out of circulation and some large scratching by the 


hoys who had that business. Phone or write your nearby Cherry-Burrell branch, 


ye pro- Akron, Ohio, discussed last month, has taken a turn for prompt information, and the very best of service. 
tor the better. There, the market has gotten an increase 
that has brought the price up to a respectable level. It 


now stands at 21 and 22 cents a quart home delivered 


\ peculiar result of that Akron situation has been 


to create a corps of route salesman that are really hot CHERRY-BURRELL CoRPORATION 


operators. The competition has been so tough that all | 427 W. Rendelph Street, Chicage 6, Hi. 


. : p in 
the fair weather bovs have left for the rubber factories Equipment and Supplies for Industrial and Food Processing 


. FACTORIES, WAREHOUSES, BRANCHES, OFFICES 
Only men that like, and have the ability, to sell have 


OR DISTRIBUTORS AT YOUR SERVICE IN 56 CITIES 
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CATTARAUGUS 


Yhome of Vack the Giarit-Killr/ 


<< . poner 
~ WO6i Lag, “ ane “Gt 5% - ty 
Por 


B. Lactis Viscosus, the 
unpleasant little Giant 
which causes milk to 
become slimy. PUR- 
ITY executes it by 
the trillions. 


el a 


* 





Handsome PURITY Square 
end Cheese Vat, lined with 
Stainless Steel. May be tailored 
to fit your plant at slight addi- 
tional cost. 





P! /RITY Cheese Making 

Equipment is not an after 
thought. It is one of the original 
lines upon which the world-wick 
reputation of our milk-handling 
machinery has been based. It has 
been on the market for more that 











iy 
5 years. During this time manufa 
turing processes have beet greatly 
mproved ¥ Ls i ee a 
Improved, and much Detter materials 
ind methods are now being used 
Consequently, the items shown here 
with and in our bulletins are now of 
sree ‘ti lity than t! Ls 
nuch better quality than those whi 
have made us famous in the past 


Such appliances are assets, 
not liabilities, in any up-to-dat 


heese-making pl y will 
cheese-making plant, They will 
CATTARAUGUS till be making Kes Ere rt 
Vhe beautiful valley-home of nate urcl aa long ft :. 
the Giant-Killers. Here the A bine 1 vanes bs See 
contented guild of skilled equipment is been scrapped 


PURITY workers still thrive 


and prosper. Home-owners We |} . 
€ lave or re 
and home-lovers, three gen- lo can make promptly 


erations often ply their trade anything listed herewith — write 
side-by-side. for complete bulletins. 


PURITY 
Manufacturing Company, Ire. 


MILK HANDLING MACHINERY & EQUIPMENT 
Oakes & Burger, Inc., Sole Distributors 
CATTARAUGUS, N.Y., U.S.A. 





EST. 1873 Over seventy-five years of honest equipment 
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remained on the job. It takes real salesmanship to pel 
suade people to take retail home-delivered milk wher 
they can get a good quality product at a milk store o 
i cash and carry basis for three or four cents a quart 


( heapet 





Answers to Questions on Page 50 

|. Fortified milk is milk to which vitamins have 

been added, usually vitamins A and D 

Amber bottles are used to protect milk against 

the action of the sun’s rays. The amber color 

filters out the damaging part of the light 

3. Caleium and riboflavin. 

1. A machine designed to take the air out of milk | 
and thus prevent foaming at the bottle filler 
The vacuumizer also removes some odors 

5. ADA stands for American Dairy Association 


6 4 “bobtailer” is a routeman who owns his own 


route. The term is used primarily in the East 

i Brucellosis is another name for a disease in 
cattle known as contagious abortion. In humans 
it results in undulant fever. 

S. Standardize means to take milk of varying but 
terfat content and standardize it at one common 
per cent either by taking out or adding butter 
fat to it. | 

Y. Most of the milk in the United States is dis- | 
tributed on retail home delivered routes. The 
percentages are about 55 for retail home de 
livery, about 45 for wholesale. 

10. Thermoduric bacteria are bacteria that resist — | 
high temperatures Sometimes they are referred 





to as heat-loving bacteria 





PERMANENT JUNE COMMITTEE SET UP IN 
NEW JERSEY 


At the first organizational meeting of the permanent 
June Dairy Month Committee organized in New Jersey 
Thomas L. Lawrence, General Manager of the United 
Milk Producers of New Jersey, was elected chairman. 

Che organization of this permanent June Dairy Month 
Committee in New Jersey marks the first time that any 
state in the country has taken steps to organize a perma 
nent committee to promote June as dairy month 

Other officers elected by the new committee are 
Vice-Chairman, Fred W. Jackson, New Jersey State De 
partment of Agriculture, Trenton; Secretary, Verton Rock 
afellow, Parks Dairies, Camden; Treasurer, 1 \. Ma 
donald, International Milk Company, Hillside 

Other members of the permanent June Dairy Month 
Committee are Joseph Wardell Wardell’s Dairy, Inc 
Asburv Park: William Lauderdale, Lambertville; William 
Mi. Nulton, Jr.. New Brunswick; Alfred H. Fletche 
Trenton: Dr. John W. Bartlett, New Brunswick 

The committee appointed eight sub-committees — te 
work out details for specific phases of the June Dairy Month 
promotion 

The next meeting of the committee will be held in 


Trenton on January 13. 1955 
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CONVENTIONS AND CONFERENCES 


Ice Cream Manufacturers’ Conference \\ill be held Jan- 
uarv 16 at Rutgers University. Contact Prof. Frank G 
Helyar, Director of Resident Instruction, Rutgers Uni 
versity, New Brunswick 


Dairy Queen National Trade Association——-Annual Conve 


tion, January 19-21, at the Hotel Roosevelt, New Or 
leans 

Plant Maintenance Conference January 19-22, at Publi 
\uditorium, Cleveland, Ohio \dvance Registratior 
ards may be obtained tron Clapp “ Polack Ine 


$41 Madison Ave., New York 17 


Ice Cream Conference —January 21-22 Discussions will 
include both ice cream and ice mill To be held at 
Dairy Husbandry Department, University of Nebraska 
Lincoln 


North Carolina Dairy Products Assn.—Annual Conventior 


january 22-23, at The Carolina, Pinehurst 


National Dairy Council Conference— Annual Meeting, Wu 
ter Conference, Januarv 26-28, at the Hotel Deshle1 
Wallick, Columbus, Ohio 


Ice Cream Conference Second annual conterence, January 
31, at Dairy Department, University of Maryland 
For ice cream plant operators and employees and sani 


tarians. Contact W. S. Arbuckle, Professor of Dairy 
Manufacturing, Dairy Husbandry Department, Uni 
ersity of Maryland. College Park 


Dairy Marketing Day February 3 at the Animal Sciences 


Laboratory, University of Illinois, Urbana 
Dairy Technology Conference—Februar 3-6, at Agricul 
tural Laboratories Building, Ohio State University 


Columbus 10 


Dairy Plant Managers and Fieldmen’s Conference—Febru 
ary 5-6 at Building T16 (across the street from Bah 
cock Hall), University of Wisconsin, Madison 


Nebraska Ice Cream Manufacturers Association and Nebras- 
ka Milk Dealers Association — Joint Annual Meeting 
ebruary 5-6, at the Castle Hotel, Omaha, Nebrast 


Oregon Dairy Industries Association 42nd Annual Con 
ention and Short Course, February 16-19, at With, 
ombe Hall, Oregon State College. Corvallis 


Pennsylvania Association of Milk Dealers, Inc. - Annual 


Convention, February 19-20. Hotel Abraham Lincoln 
| 


? 


Reading. Contact Henry R. Geisinger. 324 Telegraph 
Building, Harrisburg 


Dairy Engineering Conference ~February 25-26, at the Kell 
ve Center, Michigan State College For plant super 
intendents and managers as well as engineers 


Nebraska Butter Institute Annual meeting, March 4-5, at 
Dairy Husbandry Department, University of Nebraska 
Lincoln, in conjunction with the Milk, Cream and Rut 


ter Conference 


Dairy Industries Supply Association Annual Meeting 
March 5-6. at the Hotel Commodore, New York City 


Dairy Manufacturers Conference Conference and Judging 
Clinic, March 18-19, at the Memorial Student Centet 
Texas A & M College Contact Dr a \Mioore. Dairy 
Department, College Station 


Pacific Dairy and Poultry Association—29th Annual Cor 
ention and Exposition, March 19-21, at the Olympi 
Hotel. Seattle. Wash. Contact the Association at 1304 
Fast 7th St.. Los Angeles 21 

Dairy Products Improvement Institute, Inc.— Annual Meet 
ing. \larch 20. Hotel Cammodore New York City 


a 
SHORT COURSES 


Milk Industry Foundation—1625 Fye St.. N. W., Was! 
ington 6, D. C 
Sales Training Institute — January 26-February 6 
March 2-13; April 6-17: Mav 4-15 September 14-25 
October 5-16; November 9-20: November 30-Decen 
ber 1] 
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Don’t miss out! Let the attractive 
packaging of your cottage cheese in 
handy colorful snack bowls increase 
your Lenten sales! Combination 
saucer-lids. Hold 14 to 16 ounces. 
New pottery and gay fiesta colors. 
Durable! Priced for easy profits! 
a 







FLOWER POTS in 4 gay 
fiesta colors. Come with 
matching coaster-lid in 12 
ounce sizes, 


MERCHANDISING AND PACKAGING HELP! 


STREAMERS ¢ STUFFERS * RADIO COPY 
LABELS * NEWSPAPER MATS * PERSONAL 
PACKAGING ASSISTANCE 


SEND COUPON FOR SAMPLES AND COMPLETE INFORMATION 


PEORIA PLASTIC CO. 
409E GeorcGeE St., Peoria, ILL., PHONE 3-8567 


Gentlemen: 


Please send me prices and full details on your Lenten 
Sales Promotion. Also, samples of the following. No 


| | 
| | 
| | 
| | 
| | 
| | 
8) igation, ol course. 
| obligat f 
| ] Snack Bow. (] Flower Pot | 
| | 
| Name | 
7 Name of Business : 
| | 


Street City State 





Milk Industry Foundation—( Continued 





Ice Cream Merchandising Institute. January 26-Feb FOXB 
ruary 6; February 16-27; March 2-13 
University of Illinois—Contact R. K. Newton, Superintend- 4 
ent of Conference Division of University Extension ' 
71314 So. Wright St., Champaigi —* 
Dairy Plant Refrigeration February 10-11. Basic prir clusive 
ciples, types and application The F 
ss 68 Soft Cheese— March 3-4. Cottage cheese judging clini April 
Practical problems relating to. starters, antibiotic : 
curds, ete i 
Milk Packaging -April 7-8. Manufacture and storage « strume 
paper containers, deliveries, developments in paper at densit' 
vlass containers, filling machine operations, effect 
light on milk flavor ferme! 
. ° . oi el ei 
University of Maryland Contact W. S. Arbuckle, Pro ? 
fessor of Dairy Manufacturing, Dairy Husbandry Dept Tra 
Ice Cream Short Course January 19-30. Technical an ; 
; = 
practical training for ice cream plant employees — 
: . ‘rain 
University of Massachusetts Contact Director of Short 
Courses horo, 
Elementary Ice Cream Making January 26-30 
Advanced Ice Cream Making February 2-6 
Michigan State College— Contact Director of Short Courses MIN 
Dairy Manufacturing—January 12-March 6. Include 
bacteriology, dairy products, judging, butter and_ ice 
cream making, market milk processing, creamery m« ‘ 
hanics, and practical creamery tests 
, ‘ - repall 
University of Minnesota Contact Short Course Office une 
° . ( 
University Farm, St. Paul 1 “ 
Manufacture of Dry Milk February 2-7 
Cheese Manufacturing [ebruary 9-14 Febri 
Ohio State University— Contact Dean of the College of l4w 
\ericultur ‘ 
; ror 16 to 
Milk Sanitarians Course March 16-20. Law enforce 
ment policies and practices; inspection techniques: use 
of laboratory and field methods of determining mill 
quality; and related subjects Ni 
Pennsylvania State College Contact \. Leland Beam, Di 
| rector of Short Courses. School of Agriculture 
Market Milk and Milk Supervision January 26-Febru 
ary 7 lesting license examination at conclusion of your 
course hood 
Purdue University— Contact V. ( reemal \ssociate 
Dean, School of Agriculture 
Market Milk January 5-16 what 
Cottage Cheese, Buttermilk and Cultures January effon 
IO MW) 
CHECK WITH “tne igen 
Technical Control of Dairy Products—-lebruary 2-153 
or B Ice Cream and Sherbets —lebruary 16-27 
Y —_ ‘ . ° A ° . 
HERK URRELL University of Wisconsin--Contact J. Frank Wilkinson the 
Director of Short Courses, 108 Agricultural Hall indu 
Dairy Field Work——March 30-\pril 11. Quality control depe 
Your nearby Cherry-Burrell branch is headquarters for vf milk supplies: review of ordinances and codes. Spe 
j : n ateonicas F Sd aa | — = mor 
the best in modern containers . . . milk bottles in glass cial emphasis on maintenance of efficient dairy farn 
or conical paper, cottage cheese and butter cartons. ind plant sanitation programs ibor 
We can help you obtain special designs created ex- e pou 
clusively for your products, or serve you with attractive ovel 


stock designs from nearby supplies maintained for your 


ithe 
convenience. Find out, too, about planning your pur- G. P. GUNDLACH & COMPANY SCHEDULES 
chases .. . ordering on contract to obtain low quantity CLINICS IN CINCINNATI 





' i aces ; gr 
prices. You'll find it advantageous to talk containers G. P. Gundlach & Company has announced annual ; 
j . Ss i i : . . ‘ ~ ane 
ae Cherry poser “on your oe ee cee os clinics to be held in Cincinnati, January 27 to 29, for ice 
one your nearby sales and service branch today. of 1 
P Y ; Y cream manufacturers, and March 10 to 12, for milk plant : 
mic 
and dairy products managements 
While the detailed clinic program will cover all phases 
of research, technology, plant management, distribution, ca 
sales promotion, advertising and consumer trends, both ice ot 
| 
cream and milk clinics will include well-authenticated nas 
CHERRY-BURRELL CORPORATION age 
é special studies and counsellor experience in finance for 
427 W. Randolph Street, Chicago 6, Ill. ; ; ' fit-sI 
' ; , management; pension-trust and _ profit-sharing programs; 
Equipment and Supplies for Industrial and Food Processing ne oe So ee ns ales 4 — tion 
comes enemas ene esnen public relations and consumer-level economic, distribu- mil 
OR DISTRIBUTORS AT YOUR SERVICE IN 56 CITIES ; 9 
tion and point-of-sale and new demand analvsis hee 
54 American Milk Review Jai 
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FOXBORO OFFERS COURSE FOR FOOD PLANT 
INSTRUMENT MEN 


4 three-week course of intensive training in measure- 
ment and control instrumentation has been reserved ex- 
clusively for food industry men by the Training School of 
The Foxboro Company, Foxboro, Mass. Scheduled for 
April 6 through 24. 

Emphasizing the practical details of food plant in 
strumentation, the course will include such subjects as 
density measurement, sanitary valving, Viscosity control. 
fermentation controls and the control of drvers, pasteuriz 


ers, evaporators and heat exchangers. 


Training classes are limited in size. Applications should 


he made as early as_ possible, addressing Director of 
Training and Education, The Foxboro Company, Fox 


horo, Mass. 


MINNEAPOLIS-HONEYWELL’S 1953 TRAINING 
COURSES SCHEDULE 

Schedules for industrial instruments maintenance and 

half of 1953 


nounced by Minneapolis-Honeywell Regulator Company. 
} i 


repair courses for the first have been an 


The regular five-weeks courses will start January 5, 
16, March 30, May 11 and June 8. 
14-week comprehensive class will be held from February 
16 to May 22. 


February The new 


NATIONAL DAIRY COUNCIL BEGINS 38th 
YEAR OF SERVICE 


If you are 38 years of age or less, the chances are 
your eating habits have been influenced since early child 


hood by the work of the National Dairy 
Whatever 


what vou should eat fon 
efforts of NDC 


igencies.,. 


Council. 


influenced on 
result of the 


educational 


your age, you are being 


good health as a 
research and 


and other 


1915, 
the National Dairy Council has considered that the dairy 
industry (now an 11 


Since it was incorporated on December 10, 


billion dollar annual retail business) 
depends upon continued consumer demand each vear for 
than 28 billion fluid milk 
ibout 1% billion pounds of butter; almost 


pounds of cheese; 600 million gallons of ice 


more 


quarts of and cream: 


one_ billion 
cream; and 
over 4 million pounds of evaporated milk, drv milk, and 


ther milk products. 


Consider that a child is reached first in 


grade and high school on the health value of sound diet. 
and then repeatedly 


growing 


as life succeeds through the stages 
of young man or womanhood, early parental experience 


middle age, and during old age. 


Of the more than 200 educational materials in NDC’s 
urrent catalogue, 16 pieces have each had a distribution 
of over 1 million. One piece, “A Guide to Good Eating,” 
has already exceeded 8 million copies circulation. 


It is probably a testimonial to the work of the Na- 
tional Dairy Council that Americans consider milk and 
milk products essential in their diet. This has not always 


been so 


January, 1953 





Large dairies who keep records tell us that United 
p 


Steel Cases have cut case losses from as high as 200% 
The 


per year, down to 10% per year. owners have 


saved thousands of dollars. Why? 

Drivers seldom bring back broken cases for obvi- 
ous reasons. United Steel Cases don't rot, burn, break 
up easily, or lend themselves readily to other uses. 
That's why they come back instead of getting “lost”. 


If you want to know how much money you are 
losing, check the number of cases you have in service 
today against your case purchases for the last two or 
If it’s bad, get in touch with United and 


find out how you can cut this needless waste. 


Wal STEEL AND WIRE CO. 


137 FONDA AVE., BATTLE CREEK, MICH. 
Branch Plant: Wilkes-Barre, Pa. 


three years. 
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Efficient Use of Labor Leads to 


Shorter Work Week in Salt Lake City 


By NORMAN MYRICK 


RESSURE FROM the upper and nether mill stones 
Pp of high costs and small margins have caused _ the 
fluid milk industry to give serious thought to more 
efficient processing and distributing methods. Every othe: 
day and three day a week delivery were spectacular 
More recently 


have been attempting to relate these distribution econ 


manifestations of this trend. some firms 


omies to plant operation. Some excellent work has been 


iccomplished in this field by firms in Salt Lake City 


Most Salt Lake City plants are on a five-day, 46-hour 
week. The extra 6 hours are distributed over the five days 
so that the work day is actually 9 plus hours. While this 
idmittedly involves some loss in efficiency by the individ 
ual workman, the savings in utilities and cleanup time are 
more than enough to offset inevitable depreciation in effi 
ciency that sets in as the day wears on. Indeed, the sys 


tem has been so successful that at least two plants in the 


MILK RECEIVING — 13 HR.30MIN. 
PASTURIZING —— |4 HR. 
BY PRODUCTS ——|4RR. 
BULK FILLING —— 9 HR.42 MIN. 
PURE PAK FILLING—/8 HR. 
PACKERS 14 HR. 
GLASS FILLERS —— |9 HR. 24 MIN. 


WASHERS ———— 19 HR. 24 MIN. 
CASE PUSHER ——— I8HR. 20 MIN. 
CASE RECEIVE R — I2HR.SOMIN. 
ICE BOX 





68 HR. 20 MIN. 


38 HR. 20 MIN. 


This is the type of chart used to show the time requirements of 
o particular phase of the processing operation. Each small square 
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drea are seriously considering going to four davs while on 
plant sees a three-day plant operation as a reality 

Fluid milk processors in Salt Lake City have had tw: 
\ 10 per cent 


increase was experienced in 1951 and a 4 per cent in 


wage increases during the last two vears 
crease in 1952. In spite of these increases, some plants 
have not had an increase in total payroll due to effectiv: 


ipplication of longer workdays but a shorter work week 


rhe economics of the idea are primarily concerne: 


with cutting down on the cleanup time. The basic premis« 


here is this; it takes no more time, no more supplies, n 


more water to clean equipment that has handled 150,000 


units than is required to clean the same equipment that 
has handled 100,000 units. Consequently, what they hav 
tried to do in Salt Lake City is to eliminate a day’s run by 
They dk 


not gain an entire day, but they do gain approximately on 


spreading it out through the rest of the week. 





JOB CHART USEQIN 
3:00 4:00 5:00 6:00 7:00 8:00 9:00 10:00 }|:008 |:0C 
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represents 15 minutes. On the top of the chart are shown 
hours. At the side are listed the operations. Thus milk rece” 


requires 
\f one r 





ity 


ile on 


ad tw 
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ent in 
plants 
flectiv: | 
week 
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TEM IS¢ 
lies, nm 
50.000 
nt that | 
y have 
run by 
hey di 
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USEJIN SALT 


half a dav. They have succeeded in eliminating one com 


plete cleanup. That is a substantial achievement 


By longer runs, the plant superintendents say that 
they are saving on washup costs, getting a more efficient 
use of the equipment because the changes in equipment 
required when different products are processed come at 
creater intervals, and cutting down on the amount of utili 


ties such as water, heat, light, et required 


Major problems that have cropped up have been the 
loss in employee efficiency due to fatigue as the daily 
lengthened and the need for 
Neither of thes¢ 


plovees would rather work a longer dav in order to have 


hours are storage space 


two problems is insoluble. The em 
a shorter work week. Furthermore, a carefully worked out 
plan of labor utilization will put each man in the job for 
which he is best suited. This in itself cuts down on the 
fatigue factor. A man does not get as tired on a job for 
which he has an aptitude as he will on a job that he has 


difficulty performing 


problem means that somewhere mor 
found. One 


using the delivery trucks. The trucks are refrigerated and 


Che storage 
space must be operators solution involves 
he simply loads the trucks as they come in. The program 

| ; | 
has worked out well enough so that he expects to make 

t 


greater use of it 
The key factor in this type of operational efficienc' 
IS ettective use of the labor force rhis means careful 


LAKE CITIES 


ittention to attitudes as well as careful attention to apti 
tudes. It is not enough that a man be fitted for a particu 
lar job, he must also be convinced that his best interests 
are being served by the labor program involved. In man 
kets where labor contracts exist, not only the employee but 
the labor organization must be “sold” on the idea. This 
demands sound labor relations and real skill in the diffi 


cult art of handling peopl 


The working procedure established by one firm in 


Salt Lake Citv embraces both of these factors \ more 
idvanced program of job training has been tied in with a 


progressive program of labor-management cooperation 


Che first step in this two-fold program was a car 
Each 


job was studied, a basic time requirement established, and 


ful analysis of the jobs required for plant operation 


the number of total man hours required for the complet 
daily operation involved were calculated. With these figures 
wailable and production requirements known, the next 
step was to relate production requirements to the labor 
force so that the former could be met in five days with 


out serious dislocations in the latter 


Job Versatility 


The basic operational time for particular job is 
established on the premise that the operator is suited to and 
This train 


on-the-job training Men are 


trained for the operation under consideration 


ing is exclusively given 


I:00M 100 2:00 3:00 4:00 5:00 6:00 7:00 8:00 9:00 10:00 









are shown 


view 


"equires 15'2 man hours per day but only one man at a time 
milk receiv#'! one man works 9 hours at the job, an extra man will be 


January, 1953 


S.M.T.W.TH. F. S. CINC.CLEANING) 
M.T. TH.F.S. 
M.T.  TH.F.S. 
M.T. TH.F.S. 
M.T. TH.F.S. 
MT. TH.FS. 
M1. TH.F.S. 


MT. 
M.T. 


TH.F.S. 
TH.F.S. 
MON. 


MON. ~ SAT. 


WEDNESDAY 


needed for the remaining 6'2 hours. The chart shows very clearly 
what the labor requirements are and when they are needed 
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instruction and training in practically every phase of the 
plant operation. Their performance and preference are 
evaluated, and their permanent job becomes the one that 
agrees most nearly with their likes and skills. However, 
because the plant operation involves a great many jobs of 
widely varying lengths of time, it is obvious that one man 
will not be on the the same job from morning till night. A 
certain versatility is developed among plant men in prac 
tically any plant. Under the plan of training pursued in 
Salt Lake Citv. however, this versatility is brought to a 


high peak of effectiveness. 


Once the training has been accomplished, the prob 
lem is to find out how long it should take a good man 
working under normal conditions and at a normal rate to 
accomplish the task with which he is charged. Here is 
where sound human relations enter the picture. The time 
requirements are established by the employees themselves 
in cooperation with their supervisors. There is no stop 
watch autocracy. The basic time allotments are accepted 
by employees, because employees had a hand in their detet 
mination plus an understanding of why such time allot 


ments were desirable. 


Charting the Jobs 


Charting the jobs and relating them to the demands 
of production is not a complicated procedure. The number 
of hours that the pasteurizer must run, for example, in 
order to produce the amount of milk required is known. 
The number of man hours that are required is also known 
because of the job-time relationship already established. 
This relationship is expressed most easily in chart form. 
On the lefthand side of the chart are listed the jobs. On 
the top of the chart are listed the hours. The chart. is 
divided up into a series of squares, each square represent 
ing 15 minutes of working time. With this arrangement, it 
1S possible to show graphically the labor requirements for 
each phase of the plant operation. In order to operate 
five days a week and achieve a specified production with 
existing equipment, a plant may find it necessary to have a 
man on the glass bottle fillers from 6:30 A.M. to 5:45 P.M. 
\ second man is required on these fillers from 8:00 A.M 
until 4:15 P.M. On the chart, one set of squares repre 
senting 6:30 A.M. to 5:45 P.M. is blocked in, and immedi 
ately below it another set of squares representing the 
8:00 A.M. to 4:15 P.M. period is blocked in. This tech- 
nique is demonstrated in the chart shown in connection 
with this article 


Will It Work 


This is all very fine and impressive, but the question 
is, will it work? The answer appears to be that it will 
work in direct ratio to the effectiveness of the supervision 
expended. For example, a Labor Distribution Card is 
used in one plant in order to increase the effectiveness of 
this svstem. On the labor card each job is numbered. It is 
the responsibility of the emplovee to record the time that 
he spends on each job each day on Monday. If he spends 
3 hours on job No. 1, 2 hours on job No. 6, and 4 hours on 
job No. 9, he indicates this on the card. The supervisor is 
able to keep a close check on operations through this 
information. Obviously, however, the accuracy of the 
entries on the labor card is exceedingly important, and 
employees must again be convinced that it is to their 
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LABOR DISTRIBUTION CARD 


WK. END. 
NO. }S |M|T |W] TIF {SS ] TOT. 


| 
2 
3 
4 
> 
6 
7 
8 
9 


6/47 2M 





The labor time card shown here is a device for checking the time 
allotments on the Job Chart. In addition it gives the supervisor 
and the employee a control of the job. 


advantage to make correct entries and make them when 
they are supposed to be made. Usually these entries are 
made at the end of the day when the emplovee is punch- 
ing out his time card. It is easv to see how the svstem 


could break down if either supervision or confidence failed 


To promote this feeling of confidence and under- 
standing that is so essential to the success of this system. 
certain rules are established and certain practices fol- 
lowed. It is a standing rule that no emplovee can work 
overtime without written authorization from the super- 
visor. A system of wage rates for specific jobs is used. 
This is applied as a combination affair and is not as cum- 
bersome as it might seem. A man may work as a case 


receiver part of the time, and he may work on the bottle 


washer part of the time. The routine that he follows be- 
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comes fairly well established, and his pay, based on the 
combination rates, does not change materially from week 
to week. 

The most progressive aspect of this whole system is 
in the excellent labor relations program that accompanies 
it. One plant superintendent expressed it by saying, 
“Never let the employees be surprised.” In other words, 
every move, every new arrangement which involves em- 
ployees must be developed with the help and advice of 
the employees. This is done by frequent meetings be- 
tween supervisors and employees either on a group ot 
individual basis. The approach is customarily one of “We 
have a proposal for increasing the efficiency of the plant 
which ought to be of benefit to all of us. We would like 
your advice and help in developing this proposal, and if it 
seems to offer the benefits we have in mind, we need your 
help in putting it into operation.” Frequently there are 
meetings in which the financial condition of the company 
is discussed. The matter of profits is explored so that the 
employee as well as the manager knows what the profit 
and loss situation is. The results of this program have 
been exceedingly encouraging. Employees like it) and 
appear to grow in dignity, skill, and productiveness undet 
it. There is, apparently, a very definite desire on the part 
of employees to be associated with a progressive forward- 
looking organization. It is a matter of pride that has a 
healthy effect upon production efficiency. 


The proof of the pudding, of course, is in the eating. 
The fact that two major wage increases have been absorbed 
without an increase in total payroll speaks well for the 


eating qualities of this program. 


REYNOLDS, RETIRING DISI PRESIDENT, ELECTED 
TO OHIO STATE LEGISLATURE 


Irving C. Reynolds, a well-known figure in the ice 
cream world, was elected to the Ohio State Legislature as 
representative to the Assembly from Toledo (Lucas 
County) in the November 4 election. 

Mr. Reynolds, President and Founder of the Franklin 
Ice Cream Co., has been in the ice cream business for 31 
years. Under his leadership Franklin has grown to a 
multi-million sales volume annually. It is considered by 
many today as a “model” company in the industry. Mr 
Reynolds attributes the Franklin success to the fact that 
the business has always operated in the public’s best in 
terest, with emphasis on service and dependability. Be 
lieving that the state government should be run on_ the 
same principle, he ran for state representative for the first 
time and won his place. 

Born in Deer Creek, Illinois on February 13, 1895 
his personal history and long list of achievements are 
truly notable. Mr. Reynolds was graduated from the 
University of Chicago in 1921. World War I saw him 
serving for a time in France. In World War II he served 
as Chief of Rationing, Dairy Products, Fats and Oils with 
the O.P.A., Chief of Procurement of Perishable Foods 
for all the armed forces, and as Special Assistant Quarter 
master General, in charge of Perishable Foods 

He served 3 years as First President of the National 
Association of Retail Ice Cream Manufacturers and is 
now retiring President of Dairy Industries Society Inte1 
national, besides actively participating in all dairy trade 
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milk is quickly returned to the weigh tank. 


illustrated folder. 


DEPARTMENT 1-A 





Get what you pay for! The new L/W Vacu-matic Weigh 


Tank Sampler gives accurate samples every time! 


True butterfat tests depend on accurate sampling. The labor 
saving L/W Vacu-matic agitates the milk in the weigh tank 
with filtered air, keeps milk out of the suck line until the fast 
sampling cycle begins. “Touch-down” action on the sample 
bottle starts the L/W Vacu-matic in operation. After sampling. 
No matter what 
the design, age, or condition of your weigh tank, accurate 
samples are always obtained with the L/W Vacu-matic. Made 
ot stainless steel and nickel alloy, it is ruggedly constructed 
with only one precision part ... assuring you years of profitable 
service. For full particulars, write for the L/W Vacu-matic« 


DAIRY SUPPLY DIVISION 


1266 Shelby Street, Indianapolis 3, Indiana 
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National Production Reaches 
Highest Level in History 
Prosperity signifies the economic 
climate among the nation’s producers 
according to top government econo 
mists. National production of goods 


and services climbed to an all-time 


high during the third quarter 


an annual rate of $343.4 
800 million above the second 


It rose to 


billion 


quarter, and $2.9 billion higher than 
the first three months of this veat 

Last years national production 
totaled $329.2 billion — in terms. of 


what a dollar would buy in 1939, the 
1951 figure shrinks to $167.3. billion 
Government economists haven't ven 


tured an estimate, as vet, on how 
much the 1952 figures will amount to 


in 1989 dollars. 


Purchases of nondurables moved up 
from $118 billion in the second quar 
ter to $119 billion in the third. Most 
of the with 


higher average prices for food, includ 


increase was associated 


ing milk and dairy products 


Farm Commodities — Only Weak 
Element in Advancing Business 
Front 


During October and November, the 
only weakness evidenced on the ad 
vancing business front was found in 
farm commodities and basic raw mate 
rials. But this was limited mainly to 
livestock both of 


generally fall off during this season of 


cotton and these 


the vear. 


All other businesses advanced on a 
front during the two months 
Both the drought and the steel strike 


earlier caused a rather 


broad 


unstable eco- 
nomic flow however. 
state of 


how 


a more healthy 
is definitely 


business 
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visible 


The high points dare rising orders in 
manufacturing industries, lowest un 
employment totals since World Wai 
II, a continued increase in personal 
income, and a high level of consume1 


spending 


Export-Import Situation 


For the third month, 
dairy and dairy products exports have 
fallen behind last 


tals. 


consecutive 


vears monthly to 
American farm products as a 


whole show a decline of 29 per cent. 


Among dairy products showing a 
significant decline, the biggest drop 
was in cheese which has fallen 95 per 


cent below export totals in 1951 


One of the major arguments for the 
extension of foreign aid is that it pro 
vides our neighbors with scarce dol 
lars which they turn use to 


How 


ever, American industry reports that 


may in 


purchase Amer ican products. 


their exports continue to dwindle and 
the gap between exports and imports 


becomes more and more obvious 


Commerce Department has just 


published a 118-page report on’ for 
eign aid dispensed by the U. S. Gov 
ernment during the last eleven vears. 
Over the period, U. S. has extended 
$82 billion beginning with UNRRA 
ind ending June 30, 1951 


Steel Production and Decontrol 


In October, steel mills operated at 
in average rate of 106 per cent of 
their capacity as rated at the begin 
ning of this year, when their capacity 
was about five million tons less than 


now 


Members of a steel products indus 
try committee have advised NPA to 
“open-end” the CMP as 


immediately 


it affects steel. This would 


producers to accept unrated orders 


pennit 


from milk producers to the extent that 
mill space is available at lead time 


Milk producers could then use this 


steel obtained by unrated orders in 
addition to their authorized produc 
Heads of the steel in 


dustry advised the government to be 


tion schedules. 


gin this program at once and continue 
it till April 1 


cate decontrol 


Whether the 


along with the steel industries sugges 


1953 when they advo 


government will g 


tions is a moot question, particular] 
right now when the merits of the price 
control and allotments system are be 
ing debated. 

One thing dairy producers can look 
forward to is plenty of steel in the 
forthcoming vear, barring unforeseen 
international happenings, because the 
steel industry anticipates a 1953 sup 
ply of 118,800,000 tons of ingots. Mil 
itary and atomic requirements are set 
at 14 million ingot tons leaving 104 
million ingot tons for the civilian econ- 
omy—about 31° pei than 


cent more 


this vear’s total of SO million 


FAO Conference in Rome 


In a report to FAO’s Council meet 
Herbert Broadley 


technical assistance 


ing in Rome, Sit 
Chief of FAO's 
program, said that this UN organiza 
tion has signed agreements to provide 
technical assistance to fifty-two coun 


tries and has recruited 890 experts 


This year’s technical assistance bud 
get of $6,300,000 is more than three 
times the amount spent by FAO din 
ing its first vear. Countries have grad 
ually increased their ability to utilize 
the technical assistance, and also they 
need supporting projects to make ma 
jor projects already begun wholly ef 
tective. 

One FAO report on European foot 
ind-mouth disease provides an om 
inous warning for American milk pro 
ducers. European foot-and-mouth dis 
ease has cost Europe approximateh 
600 million dollars in the 


een months 


past eight 


Price Controls 


It now looks as though price con 


trols will not be ended by a_ presi 
dential decree, but will taper off until 
the expiration of the law next April 
30. Tighe Woods OPS 


boss recently, and rumor had it that 


resigned as 
price controls might also go 
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However, President ‘Truman has 
called the first head of OPS, Michael 
\. DiSalle, back to advise the admin 
istration on price matters. The White 
House also formally denied the rumors 


ibout price control elimination. 


It is possible that Mr. DiSalle will 
Jdign himself with the top men _ in 
OPS who believe that ceilings should 
be removed just as soon as it can be 
demonstrated that they are no longet 


needed. In other words, a slow tran 


at the San Francisco UN Conterence In seven out ol 


in 1945: and also the Surplus Property vember prices were 
| I I 


Administration 
of the 
Toledo Times and then came back to 


He was post-wal editor 


Washington as an assistant to W : 
Stuart Symington, National Security coms mcteases. 
Resources Board, and other top jobs 
Milk and Cream Sales—November 


. . P ( lines 
Fluid milk prices generally increase 


it this time of year, and USDA econ 


omists sav that the current increast 


tober. The Middle Atlantic Region re 
ported the highest increase of 10 cents 
per bundredweight Following second 


the Pacific Coast Region reported 


The East and West South Central 


Regions both reported the 


Cold Storage 


An analysis of national cold storage 


sition to freedom. 


is “usual.” Retail prices rose in one 
OPS Has New Public Information = of every six markets reporting, and 


Director 


The new OPS public information 
director is W. W. McClanahan, Jr. 
who has been acting director since 
Max Hall, former head, moved over 
to Mutual Security Agency on Novem 


her 2, 1952. 


cents per quart 


Mr. McClanahan is a former man 
aging editor of both the Nashvill« 
Tennessean and the Toledo Times. He 
has also served as assistant to the pub 
lisher of the Pittsburgh Post-Gazette 
No newcomer to Washington circles, 
McClanahan was with OWI during 
the war; later with State Department 


SAVE SPACE - CUT WEIGHT - LOWER COSTS 


WITH 


VIKING “SANITOR” FARM PICK-UP PUMPS 


Md 





The Viking “‘Sonitor’ has proved to be the profit 
able farm milk pick-up pump 


VIKING 
“SANITOR” Besides the low cost, Viking ‘‘Sanitors’’ take up 
K-171 PUMP less space per gallon pumped. Weight of entire unit 
a is cut down over 100 pounds from other conventional 


PICK-UP units. Correct speed of pump adapts itself to more 


TANK UNIT compact drive equipment 


Made of solid dairy metal, Viking ‘‘Sanitor 
pumps are 3A approved. Any mounting arrangement 
is available 


aa, For More Information, Write Today for 
~ ae Bulletin E100L 


We, DS 
r VIKING PUMP COMPANY = “*s3:"" 


THE ORIGINAL "GEAR-WITHIN-A-GEAR" ROTARY PUMP 
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producer prices showed increases in 


one ot every seven markets reporting 


In November, standard grade milk 


delivered to homes in 24 major cities 


This is 3.5 cents per 
quart higher than the November 1946 


50 average for these same cities 


of $5.69 per hundredweight in more Bud E 
than 100 cities checked. This Novem 
ber 1952 price is 31 cents higher than 
producers paid during the correspond F. H. Ludington 
ing month of 195] 


totals show a decrease in fluid cream 
and plastic cream to 33 and 4 million 
pounds respectively during October 
End-of-the-month stocks of — fluid 
cream are up 10 per cent over last 
vears holdings and about 6 per cent 


above average 


retailed at an average price ot 33.9 


Plastic cream stocks were less than 
average but still better than last vear’s 
holdings 

oe 


SIMONTON JOINS CHASE BAG 


Milk producers bought Class I milk 


of 3.5 butterfat content at an average 


Simonton has been ap 
pointed Superintendent of the Toledo 
factory of the Chase Bag Company 
Jr Asst. Vice 


President, announced recently 








NEW STOELTING 
COTTAGE CHEESE SPRAY VAT 


ot ie + —_ - 


he 


Controlled Low Heat Preserves Curd Texture 


% Pressure Circulated Water 





*% Non-Clogging Spray Vents 


An important advance in producing tender curd cottage cheese with 
controlled low heat. Uniformly heated water is forced through non- 
clogging spray vents properly spaced along both sides of the full 
length of the vat. Bottom of liner is flooded at all times. Large volume 
of rapidly moving water accelerates heat transfer in heating or 
cooling. No time-lag in getting water from head to end resulting in 
heat or cold equalization over entire vat area. Setting temperature 
and cooking may be held to 135° F. instead of the usual 175° or 180 

Automatic temperature regulator optional. Get the complete facts 
now ... how you can produce superior tender-curd cottage cheese 
with this new outstanding Stoelting Vat more features more 
conveniences 


STOELTING BROTHERS CO. 


KIEL -:- WISCONSIN 
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Cornell Savant Tops Field 
In International Contest 


Gimlet-Eyed Prof Overwhelms Competition by Spotting 25 


Differences Between American and British Dairy Plant Operation 


If you will turn to page 54 of the November issue of 
the American Milk Review, you will see a picture story on 
the dairy industry in England. If you read to the end 
of the article, you will find that a magnificent prize of 
ten, yes sir, ten dollars was offered to the individual that 
turned in the longest list of differences between this 
typically British enterprise and a comparable American 
Auid milk processing firm. The purpose was not to ridi- 
cule but interest. Several men in the industry sent. in 
lists. The first one came from Philip Hanopole of Ideal 
Dairy Farms in Union, New Jersey. Another list worthy of 
note came from C. K. Johns, a bacteriologist with the 
Canadian Department of Agriculture. However, it was 
Leland Spencer, well-known student and teacher of milk 
economics to come up with the most comprehensive list 
of differences. Consequently, to the campus on the hill 
at Ithaca, New York goes the ten dollars and membership 
in the learned order of Picker Outer Supreme. Dr. 
Spencer, Professor of Agricultural Economics at Cornell 
University and true friend and member of the industry, 
is indisputably the winner. His letter and list follows 
If you wish to check it, get out your November copy of 
the American Milk Review and turn to page 54 


Mr. Norman Myrick, Editor 
AMERICAN MILK REVIEW 
Urner-Barry Company 

92 Warren Street 

New York 7, New York 


Dear Norm: 


| observed with special interest the pictures of Han 
son's Dairy (Liverpool) in your November issue. As you 
may know, we have been making a study of the milk 
marketing system in England and will soon release a 
report of our findings. In 1949 I visited several milk 
plants and dairy farms in England, but not Hanson's. 

Your challenge to point out things shown in these 
pictures which differ from what we would find in Ameri 
can dairies must be accepted. Probably some milk plant 
people will notice a number of things I have overlooked, 


but here are some that others may miss: 


1. In the picture at upper left, page 54, they apparently 
are loading milk outside a farm milkhouse. It is an 
exceptionally large dairy for either England or North 
eastern United States, with at least 12 cans of milk 

(1) Ordinarily we would avoid lifting the cans 
from ground level onto the truck. 

(2) Instead of open trucks, we use closed, insu- 
lated truck bodies—or at least cover the milk 
cans with a heavy canvas. 
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Seldom if ever do we handle milk in the barn 


w 


yard as they appear to be doing in this picture 

(4) You mention that the cows are Red Polled 
That breed is very rare in the United States 
and not too common in England. However 
dual-purpose breeds, particularly the milking 
Shorthorn, are far more important in England 
than in this country. 


You cannot determine it for sure from these 


ut 


pictures, but the cans undoubtedly hold ten 
Imperial gallons, or about 100 pounds of milk 
instead of 86 pounds. Note that it takes two 
men to lift a can onto the truck. 

(6) The cans have rigid upright handles, whereas 
the handles on our milk cans usually are 
hinged and lie flat on the shoulder. 


The milkhouse appears to be constructed of 
brick and the barnyard is paved with stone or 
brick—both of which would be unusual for the 
United States. 

In the picture at upper right: 

(8) We again see milk being handled in cans 
without protection from air temperature. 

(9) It seems to be typical of English and Euro 
pean plants to unload a whole truckload of 
milk before proceeding to dump, sample and 
weigh it. At one of our plants, the trucks 
would much more likely drive alongside a 
conveyor (or perhaps two conveyors) outside 
the plant, which would carry the milk into 
the receiving room in more orderly fashion 
with less manpower. 

In the picture at upper left, page 55: 

(10) We see girls removing covers and taking sam 
ples from the cans (rather than from the weigh 
cans). These samples probably are being sub 
jected to the methylene blue or reductase test, 
which is seldom if ever used at market milk 
plants in the U. S. A. In England milk is 
not paid for on the basis of its fat content, so 
daily samples for butterfat testing are not 
taken. 

In the picture at upper right, page 55, as you men 
tion, the equipment is of English or European man 
ufacture and differs somewhat in style and appear 
ance from our own. 

In the pictures at bottom of page 54, as you point 
out: 


(11) The trucks for delivering milk, or transferring 
it from pasteurizing plant to distribution de 
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pots, are open, affording uo protection to the 


milk from dust, sunlight, or rising temperature. 


(12) The bottles are round and more slender in 
shape than ours, with small tops similar to 
soft drink or beer bottles 


(13) Most often metal caps are used, as shown in 


the picture at lower right, page 55. 


14) Most of the milk is delivered to homes in 
Imperial pint bottles one-fifth larger than ou 


pints. 


(15) “T.T.” milk is advertised on the door of the 
retail truck. The campaign to eradicate tuber 
culosis among dairy herds in Britain still has a 
long wav to go. In England “T.T.” milk is 
sold at a premium; here our entire milk sup 


ply comes from tuberculin-free herds. 


(16) The retail delivery man has an assistant o1 
helper. In this country, helpers on retail trucks 
are rare. 

(17) The delivery men shown wear long whit 
coats instead of the dark uniforms or jackets 
which are much more common in our own 
cities. 

18) A fact not shown by the pictures is that nearly 
all of the milk is delivered to homes rather than 


sold through stores even in large cities. 


19) Deliveries are made on a daily, rather than 


an e.o.d., schedule. Only a small percentage 





SANITARY PUMPS 


Always gentle and non-pulsating in product 
delivery, and without possible sources of con- 
tamination, G & H Model 135 is equipped 
with a % hp. NEMA Standard Motor. Models 
136, 140 and 141 are furnished with U. S. 
Sanitary Motors as standard equipment un- 
less otherwise specified, in 2, 1, and 2 hp. 
respectively. Stainless steel or nickel alloy 
construction, with stainless steel legs. 


See Your Jobber for “G & H” Sanitary Pumps 


PRODUCTS CORPORATION 


2409 Fifty-Second St., Kenosha, Wis. 
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vl the homes have refrigerators su milk cali 
not be carried over tor two davs or more as 
is done here. 

The bottle washers shown in the middle pi 
ture at left on page 55 are of different design 
than ours, though they may be equally 
efficient 

The operators shown are all women, as are 
most of the personnel shown in the filling and 
casing-in operations in the next picture at 
right. 

The sanitary milk lines shown may or may 
not be permanent lines. The British were 
ahead of us in the use of permanently-installed 


sanitary pipe lines 


In the lower picture at left, page 55, you 
call attention to the exportation of sterilized 
milk. This milk is put up in large quantities 
by a number of milk plants in England. Sterili 
zation is accomplished by passing the filled 
and sealed bottles slowly through a hot water 
bath (30 to 40 minutes at 224° to 230° fF 

Many people prefer this milk to pasteurized 
milk even though it has a distinctive “cooked 
Havor. Of course, its superior keeping quality 
has a definite advantage in a country wher 
relatively few homes have refrigeration. Ac 
tually, however, England has been short of 
milk most of the time since 1939 and the ex 
port shipments must have been quite limited 


I suspect the milk being loaded on this boat 











Use The 100% Sterile Lubricant 
In The Orange Tube ! 


use it on: 


Homogenizer all the sanitary working parts of their processing 
Y Pistons equipment. Here's the lubricant that gives dairymer 
5 verfect sanitary protection always, gives valves per 
Y a fect seal, eliminates frequent regrinding, prevents 
aves leakage. Its odorless, free from coli-form bacteria 
Y Ammonia contains no animal or vegetable fats 
Valves 
Y Capper ' 
Head Guides : Ps 
Sanitary TRY iT ONCE— ! 7 
Seals 
‘ ' ORDER TODAY 
Pe Positive Action YOU'LL USE NO , 4 f 
' i 
Pumps OTHER! H P, bs : 
1 $3.00 for 6 4 ‘ 
' a 
' oz. tubes ane on eet 
' ace ome 
Cc a 
4 a 
OIL COMPANY +882 4 ESS 
Rees oF 
' oz. tubes 
3760 E. Livingston Avenue . seemeents 
Columbus 13, Ohio - FOB _—- 
- Columbus, Ohio 5 
Packaged by the authority of the ‘ SS, 
Famous Lubricants, Inc : 


Know How To 
Safely Lubricate 


Valves 

Pistons 
Pumps 
Gaskets . 


Hundreds and hundreds of dairy plants use only 
the 100% sterile lubricant in the orange tube on 
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may be intended tor the use of passenger 
en route 
24) Incidentally 


ters carrying the 


it is rather surprising to see pol 
cases of sterilized milk up 
the gangplank. Ordinarily a power conveyor 
would be used. The milk industry in England 
is mechanized almost if not quite as much as 
our own, but of course, there are exceptions 
there were automatic machines for filling and 
emptying milk bottle cases in English plants 


before we had them in this country. 


25) One thing conspicuous by its ibsence 


from these pictures is paper containers tor 


milk. 


land (a) because the paper has to be imported 


They are used scarcely at all in Eng 
ind is too expensive; (b) because labor-saving 
is less essential there; and (c) because distri 
bution through stores is much less developed 


than in this country 


| like your comment, mildly condemning uninformed 
criticism of British socialism. When you realize the great 
difficulties and hardships the people of Britain have en 
the wonder is 


dured, many of which still confront them 


that they have kept their heads so well 


loa very large extent, it is true that such things as 
social welfare schemes, and the nationalization of some 
key industries in Britain, have been adopted as adjustments 
to extremely trying circumstances: they are not the basic 
cause of the dollar shortage, scarcities of many materials 
ind so on, as often stated by pe ople who have not studied 


the situation at close rang 
Sincerely yours 
LELAND SPENCER 
Professor of Marketing 
+ 
THATCHER GLASS HONORED BY LEGION 
National 


Phatcher Glass Manufacturing Company, Inc 


recognition was received” recently — by 
when. the 


American 


Legion presented its Lawrenceburg, Indiana 


glass container plant with a certificate for its “remark 


ible record” in the employment of veterans, particularly 


those who are physically handicapped 


rhe certificate, issued annually by the National Exec 
utive Committee of the American Legion on recommenda 


tion of its National Employment Committee, to one out 


tandiig cmployer in each state is the result of a well 
planned veterans program originated at the inception of 
the Lawrenceburg plant in April of 1951, and consistently 
followed since. The tactorv has previously received tw 
tate awards 

At present, 55% of all male 


Thatcher organization are veterans, and of these, ove 


employees ot the local 


21% have a physical disability. The Certificate of Appr 
ciation reads in part, “in recognition of the sincere ap 
preciation of the three million members of the American 
Legion for its outstanding record in the employment ol 


physically handicapped veterans 


Accepting the award from Harvey B. Stout, Stat 





Billy Davies (center), Thatcher personnel counselor, accepts the 
American Legion Appreciation Award from Harvey B. Stout 
(right), State Legion Employment Officer. J. Kenneth O’Brien, 
manager of the Lawrenceburg plant, stands at Mr. Davies’ right 


Phatche: 
personnel counselor from the Elmira, N. Y. parent plant 


Legion Employment Officer, was Billy Davies, 


who is also consultant for Thatcher’s local plant and thos« 
in Streator, Ill., and Jeannette, Pa. Davies, in turn, pre 
sented it to J. Kenneth O'Brien, local plant manager. In 
his remarks, Mr. Davies urged, “Greater emphasis on this 
ictivity will have a splendid result for all handicapped 
persons seeking employment. Those who are fitted to the 
right job are as good, and often better, workers than more 


fortunate men.” 











SPECIALTY 
FILLER AND 
CAPPER 


The Specialty Automatic Rotary 
Filler and Capper can be switched 
from gallon jugs to squat half-pint 
bottles in just 90 seconds. Fills 
round or square glass bottles, in- 
L.-<55" cluding gallon jugs and conical 
paper bottles. Six valve, fully auto- 


Fill and Cap Any Standard Size Bottle! 
Half-Pints to Gallons — Round or Square Including 2 qt. Oblong 


matic, variable speed drive, clean 
fast filling.Safety automatic clutches 
reduce bottle breakage. Built-in 
conveyor at no extra cost. Leak- 
proof pressurized lubrication. Mod- 
ern sanitary design, easy to clean. 
Write for free literature. 


Hand operated models also available 


GENERAL DAIRY EQUIPMENT, INC. 


Minneapolis 14, Minnesota 
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GUNDLACH DEVELOPS NEW MERCHANDISING 





tion of 
wet DISPLAY 
‘d two The “come-hither” look in the eyes of the girl pic 
> tured in the “Patricia Display” developed by G. P. Gund 
» local lach & Company is providing an answer to food store mer 
ovel chandising of ice cream packages. 
\ppre The pre-tested display, standing six feet, towers head 
=. ind shoulders above most merchandise with the eves di 
apeeiene rected toward everyone in the store 
ent of 
State 






~_ hoki 
r onl ae 


ICE CREAM 








v As the attention-commanding display requires a space 
only 25 inches wide and a depth of a No. 10 tin, the space 
conserving feature has special merchandising appeal. 

Display of carton-containers for ice cream completes 

the the display picture 
tout 
rien, \ directional arrow of the display carries the eyes 
ght t the shopper to the ice cream vending cabinet and con 
PI 
' verts. “pass-by-ers” into “Pass-Buyers” on the spot tests 
— have shown. 
lant a ~ er 
‘ The 6” by 25” shelf contains ample area for a 
1OS P 
half-gallon and pyramid of three pints, offering product 
re gen ae i » 
I I identification and activating the “buy” mood 
be li 
1 this a 
pped 
“" CONTINENTAL CAN PROMOTIONS 
more EK. RK. Van Meter, vice-president of Continental Can 
Paper Container Division, announces four promotions 

John Jennings has been named assistant to the vice 
president. He was manager of manufacturing for the 
Paper Container Division 

J. H. Taylor becomes manager of manufacturing for 
the Paper Container Division. Mr. Taylor was manager 
4! Continental's Newark paper container plant 

George Johnston has been appointed manager of the 
Newark plant. 

Bruce W. Cook has been appointed Eastern Division 
sales manager of the Paper Container Division of the 
Continental Can Company. 

Mr. Cook's area will include the New England, Mid 
dle Atlantic and Southwestern states; his headquarters will 
be in New York 

iew January, 1953 














WARMING TO SUBSCRIBERS 


We have been advised by a number of our 
subscribers that a man giving the name of — 


THOMAS P. RYAN 


has been soliciting renewals and new subscrip- 


tions to our publications 


This man is NOT a representative of the Urner- 
Barry Company nor of our former agents, The 
Associated Trade Press, who dismissed him from 
their services several years ago. 


Ryan is a man about 55 years of age, slender 
build, about 5 ft. 10 in. in height, complexion sal- 
low, hair brown turning gray. He dresses casually. 
He talks glibly and apparently knows everyone 
in the trade. 


Ryan’s practice is to obtain a check for the re- 


newal or subscription, sign the Urner-Barry 
Company name to it, and immediately cash the 
check in the 


locality. 


same town or a_ neighboring 


The F.B.I. has been supplied with a full descrip- 
tion of this man, his method of operation, and 
a list of the people in the dairy field whom he 
has defrauded. 


We suggest that if Mr. Ryan calls on you solicit- 
ing a renewal or a new subscription to any of 
our publications, that you immediately notify 
your local police and have them contact us 
immediately. 


URNER-BARRY COMPANY 
92 Warren Street New York 7, N. Y. 


Telephone: Digby 9-0240 


Publishers of 


American Milk Review 
American Dairy Products Review 
American Egg & Poultry Review 

Who’s Who in the Egg & Poultry Industries 
Who's Who in the Dairy Industries 
The Producers’ Price-Current 
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A. H. LAUTERBACH DIES 


Prominent Dairy Industry Figure Passes 
at 62 — Long a Leader in the Field 


RTHUR H. LAUTERBACH, 62, 
general manager of Chicago's 


Pure Milk 


1938 until June last year, passed away 


Association {rom 
in St. Petersburg, Florida, December 
10. He had been in poor health for 
Prior to his long and 
fruitful association with the Pure Milk 


Association, Chicago's largest and old 


Sey eral years. 


est milk marketing co-operative, Mr. 
Lauterbach was manager of the Inte: 
State Milk Producers’ 
Philadelphia, 1935 to 1938 


Association 


the troubled times of the 
first federal milk marketing orders, he 
Adjust 
ment Administration, Washington 
D. C., as Chief of the Dairy Section 


Born and near La 


During 


served with the Agricultural 


farm 
Mr. 
has spent nearly all of his life in agri 
1918 to 1927 he op 
erated his own farm near Monticello, 


Minn. and participated actively in o1 


reared on a 


Crosse, Wisconsin, Lauterbach 


culture. From 


ganizing local cooperative creameries, 
farmers 
As al 


farmer, he also helped to organize 


cooperative elevators, and a 
livestock shipping association. 
Land O'Lakes Creameries, and from 
1927 to 1932 the 


O'Lakes poultry and egg division. 


managed Land 


From there he went to Plymouth 
Wis., to reorganize the National 
Cheese Producers Federation, and a 


vear later was called to Washington 
as Dairy Section chief. 


\ staunch advocate of cooperation 






ness and Flavor. 


Single Bottle $2.00 
Needs Only One propagation 
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LOW IN COST - HIGH 
IN QUALITY. 


FLAV-O-LAC FLAKES 


the guaranteed culture for 
fermented Milk Products 
Uniform Aroma, Smooth- 


= THE DAIRY LABORATORIES 


PHILADELPHIA 3, PA 


Branches * New York, Baltimore, Washington 


Mr. 


as president of the 


among cooperatives Lauterbach 


1938 
Northeastern Dairy Conference, a fed 


served in 


eration of dairy cooperatives, and was 
for many years a member of the exec 
the National Co 
operative Milk Producers Federation. 


He 


utive committee of 


was also instrumental in the or 





ARTHUR H. LAUTERBACH 


ganization and development of Ame 


ican Dairy Association and was a 


He 
also served as a secretary and director 
of the National Dairy 
as President of the Milk 


member of its Board of Directors. 
Council and 
Foundation 
Chicago. 

Arthur 


unsparingly. 


Lauterbach gave of himself 
He has friends in every 


branch of dairving and his counsel 


and help was sought by leaders in 


cooperatives and major industrial con 
He 
associates in food production all he 


had. 


cerns. gave agriculture and _ his 


His going grieves an industry 


He is survived by his widow, Emm 


and a son, Allen A. Lauterbach, Chi 


cago 


Writing in the September issue of 
the American Milk Review, Mr. Lau 
terbach expressed his views on_ the 


industry of tomorrow 


“In the several dairy 


prices must go higher in order to get 


next years, 
enough production to supply the de- 


mand. The dairy processor and dis 


tributor must work for more efficiency 


in all his activities 


should be 


products that can 


effort 


hnew 


“Every made to 


create dairy 
compete with the cheapei substitutes. 
State and Federal Governments must 
the 


against the fraudulent sale of butter 


vive dairy industry protection 


fat substitutes 


further 


research in developing new tests that 


‘There is a great need for 
are accurate in establishing the kind 


of fat in substitute dairy products. 


“Federal milk marketing orders are 


here to stay. The main reason is that 
they have worked reasonably well 
and the expense has been paid by th 
dairy industry In the foreseeabl 


future, it is possible that milk ma 


keting orders mav be used by manu 


factured dairy products 


“The 


the people of our 


wonderful work of educating 
Nation as to. the 


value of dairy products by the Na 
tional Dairy Council should be en 
couraged and enlarged. The advert 


tising and promotional work of the 


Dairy Association should 


better 


American 


also be financed by all dairy 


farmers 





FOR 











BETTER COTTAGE CHEESE 


Large Tender Curd 


BETTER TASTING—BETTER KEEPING 
GREATER YIELD 


F-L COAGULATOR 
F-L LACTIC ACID FERMENT CULTURE 


FLAVOR-LINE, 





845 S. Wabash Ave. 


USE 


and 


INC. 


Chicago 5, Ill. 
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QUALITY MILK IS HIS BUSINESS 


Continued from Page 30 


banned in New York 


closeness with which we lived to prac 


However, the 


tices that today we look upon as relics 
if the Dark Ages, is a cause for hu 
Have Wwe 


mility and introspection 


come as far and as fast as we think? 


fo the fabulous island Paul Corash 
brought a solid background of dairy 
science and bactericlogy gained at 
what was then known as the Massa 


He also 


brought a keen, analytical mind, a 


chusetts Agricultural College. 


mild, persuasive manner, and a reali 
health work, like 


politics, is the art of the possible 


zation that public 


One does not find any grand revo 
lutionary achievements in the record 
that Paul Corash has written in the 
Health Department. Instead one finds 
the careful, consistent application of 


the tools already at hand 


fo be sure, there have been inno 


vations such as the phosphatase test 
developed by Harry Scharer and the 
utilization of thermoduric tests for 
quality evaluation of pre-pasteurized 
milk. But these are not of the spec 
tacular stuff that marked the days of 
the great crusades. The contributions 
of Paul Corash have 


most imperceptible. Yet, they have 


been subtle ; al 


been contributions that justly merited 
the 1952 Sanitarians 


he was the rec ipient m Septe mbet 


Award of which 
Perhaps the finest of the contribu 
tions that Paul Corash has made to his 
city and to the industry has been the 
development of a spirit of reasonabk 

ness. He has established a working 
re lationship with equipment manufac 

turers that has eliminated most of the 
difficulties and 


when processing equipment does not 


irritations that aris 


meet health de partment standards. He 


has developed u confidence 
dealers in the New York market th: 
is expressed in cooperation and team 
work. He has done 
no sacrifice to quality but rather, as a 
result of them, the 
York's milk 
When he moves, he moves secure in 
the knowledge that all of the 


have been considered, all of the pos 


among 


these things at 


quality of New 


supply has Hiprovea 


ingles 


sibilities have been studied, all of the 
hypothe ses have been tested. He can 
say “Yes,” and those affected are con 
fident that the decision is a good on 
He can say “No” and those affected 
are willing to accept it in a coopera 
tive spirit 
it is the 


Perhaps it is tact, perhaps 
application of the art of 
human relationship to the milk busi 
common 


hess, perhaps it Is simply 


scnse applied i a reasonable hone st 


Whatever 
it is, Paul Corash stands today as one 
of the 
health officials. 


manner that is the secret 


nation’s outstanding public 


When on September 19, 1952 the 
International Association of Milk and 
Food Sanitarians selected Paul Corash 
as the first rec ipient of the sanitarian’s 
Award, the 


to Paul Corash for distinguished serv 


citation read Presented 
ice in contributing to the public health 
welfare of the community; for person 
alizing the ideals of the sanitarian, for 
his contribution toward recognition of 
We who 


know him might add, “and for his 


the profession of sanitarian 


work in helping a great industry come 
ot age. 

And so the tankers hi-ball down 
from the Catskills 


highways from St 


down the broad 
Lawrence County 
down the winding roads of Columbia 
ind Duchess Counties. Each load 
each gallon, each drop of milk bears 
the hallmark of Paul Corash and_ the 


supe rb team of sanitarians that he has 


From Plattsburg to Willow 
Brook, from Batavia to Vincennes, the 


created. 


influence of Paul Corash and his col 
leagues has been an influence for a 
better milk, a better industry, a better 
life for the millions who inhabit the 


vreat city 





JOHNS SUCCEEDS DORAN AT 
CREAMERY PACKAGE CO. 

C. E. “Johnny 

sistant Sales Manager of the St. Louis 


Johns, formet As 


Branch of The Package 


Mfg. Company, was recently promoted 


Creamery 


to Manager of that branch to succeed 
R. F. Doran, according to James | 
Brazee, CP Director of Sales 

Mr. Johns first joined CP’s Nash 
ville Branch in 1945, after serving in 
the United States Army for six vears 
His unusual energy and productive ef 
forts soon resulted in his advancement 
in 1948 to assistant manager of that 
Later, in 1950, he was trans 
ferred to the St 


branch 
Louis Branch, where 
he has served as assistant manager 


until his recent promotion 


How You Can Sell Cottage Cheese 
During The Weeks Ahead 


This is a 4-point program designed to meet the needs 
of a one or 1000 route dairy. Write today for our 
complete plan and selling materials. 


G. P. Gundlach & Co. 








~~ ——— SP & Mai 


| Gp, ta 
| Cincinnas; ach + Co. aa a 
e wa $ Ohio | 
nt 
your 
sell Cott 
! "9 plan right ane Cheese ! 
y 


(n 
| ome of company) 


/ (city, state) 


J 


“Servants to the Dairy Industry” 
Cincinnati 3, Ohio 
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MILK, TEETH AND HEALTH 


Continued from Page 20 


D milk. The trade named for cal 
ciferol is “Viosterol.” 


Vitamin D milk is particularly good 
for pregnant women tor it is the 
Vitamin D that regulates the phos 
phate contents of the blood and _ to 
a lesser extent the calcium con 
tent. Pregnant women and _ lactating 
mothers usually experience a defi 
ciency in phosphates and calcium, con 
sequently we must supply a suitable 
dose of Vitamin D in their daily diet 
This will afford an important factor 
of safety both for the mother and fo 
the child. 


Tooth decay is the most universal 
affliction of mankind. That is why 
we should watch very carefully the 
diet of children up to the age of 
fifteen. We must see to it that they 
have their share of milk in one form 
or another. If we find some who re 
fuse to drink milk for fear of putting 
on weight, which is not true, they 
should be told to drink skimmed milk 
In a recent survey in the Dental 
Clinics of the City of New York, it 
was observed that 47% of the children 
examined at the age of two had 
cavities in their teeth; 96% had cavi 
ties at the age of five, and the over 
all school population presented the 
appalling figure of 98%. In addition 
to this, the people of America were 
rightfully amazed to learn that = in 
World War II 188,000 draftees were 
rejected from military duty out of the 
first 900,000) who reported for the 
draft on account of poor teeth and 
humble 


opinion that these boys were grow 


dental defects. It is my 


ing up during the period of the de 


pression. Their parents did not have 


General and Export Offices: 1243 W. Washington Bivd., 
Chicago 7, Illinois. Branches in 21 Principal Cities 
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the money to buy a sufficient amount 
of milk to supply the needed minerals 
for the 


healthy teeth 


formation of strong and 


How fortunate we are to be living 


in a country where milk is so plentiful 


ind available at all times in any 
amount we want, and at prices within 
the reach of all. Here is one place 
where society has stepped in, as it 
were, to help in the Preventive Pro 
gram, for a safe milk supply must be 
available to everyone if good teeth 
and good health are to be maintained 
It has been through the gene ral recog 
nition of the importance of milk, that 
adequate facilities have been pro 
vided, so that production has been 
stepped up to the highest level ever 
known. And because it is available 
and cheap, people are drinking milk 
in greater amounts than ever before 
Not only are they drinking it but 
liking it. This fact was emphasized 
by oul soldiers ilk World War Il, 


who were sent abroad, where milk 


Was SO Scarce { pon returning home 
their first request was for a glass of 
milk. One of the wat correspondents 
who returned on a troop ship told me 
that on their first night out of the 
front lines, each man was served a 
glass of milk, “As if it had been liquid 
gold, it could not have been more 
welcome. For the next two days 
“Milk” was the chief subject of con 
versation. No other point in the pre 
vention of dental caries and malnu 
trition is so important as a liberal use 
of milk and milk products, for with 
this food to form the basis of ow 
daily meals, we are well on the road 
to health 


Drink milk and be true to you 


teeth or thev will be false to vou. 


STANDARD 
SIZE 
... CHOICE 
OF OVAL OR 
FLAT FACE 





MFG. COMPANY 


LONGEST WEARING BRUSH MADE! 


FLOUR CITY 
BRUSH CO. 


tu ee 





BIG TOP ICE CREAM BAR 


A new Sealtest ice cream novelty 
the Big Top Chocolate Covered Ba 
is now available in all Sealtest markets 
It was recently introduced on the Seal 
test Big Top television circus, aired 
over CBS-TV, Saturdays at noon 

& 
APPROVAL FOR NON-FAT 
FORTIFIED MILK 


After many months of work on the 
part of the Laboratory Committee of 
the New Jersey Milk Industry Asso 
ciation, the State Department of 
Health has notified the group that of 
ficial approval to market Non-Fat milk 
and Non-Fat Fortified milk (with 2000 
U.S.P. units of Vitamin A and 400 
U.S.P. units of Vitamin D per quart 
is in the offing. 

Full legal descriptions for labeling 
these produc ts have not vet been com 
pleted 

All companies are warned not to 
market Non-Fat Fortified milk in New 


Jersey until full legal approval is re 


eived. 











UTILITY 


TIT BRUSH 


with Nylon Bristles and 
Hard Rubber Block 


Guaranteed to outlast any utility brush 
on the market. Heavily-filled nylon bris- 
tles deeply crimped to hold more water... 
hard rubber block is everlasting. Cleans 
faster and better than fibre brushes. 
3 grades of stiffness available. 

OTHER MILK PLANT BRUSHES ...A 
complete line of Flo-Pac brushes for every 
purpose... milk can brushes, giant deck 
— coil and vat brushes, etc. Order 

oO » 
rom your jobber. No. 181 


PACIFIC COAST 
BRUSH CO. 
Los Angeles 21, Calif. 
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FORECASTING ROUTE SALES 


Continued from Page 16 


sions, it is known and understood by 


every Salesman and Supervisor 


In some localities salesmen’s com- 
missions are based upon point values 
each size of 


which are assigned to 


each product in accordance with a 


labor 


Where this is the case, this sys 


formula contained in a agre¢ 
ment. 
tem of values can be employed. It. 
also, is readily understood by the sales 


staff. 


Certainly, whatever svstem we use 
to combine all sales into a single num 
ber, it that is thon 


oughly understood by the men who 


should be one 


are to be governed by it. For this 
reason the system which is in effect 
for commission pay (where commis 
sion is paid), either dollar values or 
found the most 
In the ex 


amples given herein, commission point 


point values will be 


satisfactory and _ practical. 


values prov ide the basis 


The trend of sales in the future is 
disclosed by the trend of sales in the 
The first 


method of forecasting, 


past. step in setting up a 
then 


sales have fluctuated 


is to find 
out how previ 
ously. To do this, it is necessary to 
extract from business records the total 
number of each item sold by the entire 
retail sales force in each month for a 
period of at least four consecutive 


These 


trans 


vears longer if possible. 
then be 


lated into dollar o1 point values as we 


monthly sales should 
have just discussed. This will produc 


i single sales total for each month 
instead of a welter of individual fig 
ures for all the 


The twelve 


various items sold 
totals for 


summed up to 


monthly each 


vear should then be 


provide totals for each vear. 


1953 


January, 


It is almost too much to expect that 
the value svstem chosen will have re 
mained constant for the whole of the 
period; prices and 


four-vear base 


union agreements have a way ot 
changing almost everv vear. For this 
reason, the point oO! dollar values which 
applied in past years should be dis 


regarded and the sales for past months 


calculated according to the prices ¢ 
This 


step ensures that all comparisons will 


set of rela 


1 


point values to be used now 


be made within the sam« 


tive values 


We now 


for each 


have thirteen sales figures 


vear: one for every month 


ind the grand total for the vear 


The next step is to translate each 
of these totals into average points (or 
dollars) per day by dividing each by 


the number of davs it embraces 


From these averages can now be 


plotted sales histories for your 
to those in Charts I 


Making such charts provide Ss 


own 
company similar 
and Il. 
a visual check as to whether or not 
the principles discussed herein ipplh 
to vour particular operation If the 
thev do: if it is 


irregular, they do not 


pattern is regular 


wildly 


It is not necessary to calculate per 
shown in 
Table A and in Chart IIT except as 
i matter of general interest 
Master 
curve, it is necessary to add together 
the total (not the daily average) 
for all the Januaries, all the 
ies, all the Marches 
all the vearly 


tals are 


centages for each vear as 
To pro 
ceed at once to the Forecast 
sales 
F¢ bruat 
and SO forth and 
These to 


then resolved into dailv aver 


grand totals 


ages (e.g., the total sales of four Jan 
124 davs 


\\ ould 


tiarles would he divided by 
the grand total for four 


be divided bv 1.461 


vears 


day S 


We have 
finding the 


arrived at the final 
Master 


It consists in determining how 


now 
step in Forecast 
curve. 
thus found 


the over-all daily averag 


for each calendar month compares 
with the average for the calendar veat 
Chis is done 


by dividing the averages 


last found for each month by the aver 
age tor the entiré pe riod and express 
ing the answers as percentages 

Phese percentages indicate how the 


level of 


ot a tvpical vear compare to the daily 


normal sales in each month 


average sales of the entire veai In 
the final Average.” columr of Tabl 
\ are shown percentages worked out 
for our example dairy exactly as de 
scribed above They disclose that in 
that instance the daily average sales 
in Januarv are normally 1.0814% be 
low the vear’s daily average, whereas 


sales in October are 6.0654% above 


It remains now to apply the per 


centages of this general formula to 
the sales of everv individual route 
Let us use as an example the route 


sales history is 


in Chart \ The 


of this route in January were 


whose forecast and 


shown actual sales 
172 daily 
Starting with this fact 


month-by-month fore 


average points 
here is how the 
cast for the route was worked out 


From our previous calculations we 


learned that sales in January are 
1.0814% (sav, 1.1%) below the daily 
average for the vear. That is. thev are 


98.9% of the vear’s average. Now, if 
172 points is equal to 98.9%, then 
100% is 477 points. This figure of 477 
is the estimated daily average for the 
forthcoming vear. It is on this basic 


average that we build our estimates 
Thus 
calculated as 98.6% 
April is 100.3% of 477 


August is 94.8% of 477, on 


of sales for each future month. 
February S ile S are 


of 477, or 470 
or 478 


SERVICE CABINETS 


Protect your quality all the way . . . keep it “Dairy Fresh” at 


the doorstep. Aluminum and steel—Thermo Seal '2 


tion — tight cover —rust proof hinges — all sizes. 
name stenciled or beautifully embossed on cabinet. Postage 


paid on sample, list price. WRITE TODAY .. 
DAIRY SUPPLY SALESMAN. 


“” 


insula- 
Your 


OR ASK YOUR 


MANUFACTURING CO. 





OWATONNA, 
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CHART 6 


Comparison of Normal 


Forecast and Sales Target 


Curves, Example Route 


JAN FEB MAR APR MAY 


540 





JUNE 





JULY AUG SEPT oct NOV 


t r 
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410 
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} H | 
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This chart is the pay-off chart 
target sales. 





Actual sales are charted against 


The difference shows the points of weakness and 


strength in the sales program 


152: October is 106.1% of 477. 


and similarly for each month 


or 506 

lo put these forecasted daily aver 
iges in a form which can be quickly 
grasped, the figures should be plotted 
on graph pape 
as in Chart V). A chart such as this 
be for 


showing, on the basis of that route’s 


as a simple diag un 


should prepared each route 


ictual January sales, what 


its 


should be each ensuing month 


As 


irrive 


the end of 


every 
the actual sales made 


route will be totalled 


month 


on 


sales 


aoes 


each 


translated to a 


daily average and also plotted on the 


route’s diagram (see 


this it will be possible to see 


Chart V) 


if 


From 


once 


how the actual sales on the route cor 


pare with its forecast 


cal ul t 


ot 


percentage Ss I 


The foregoing 
Master 


applying them to the sales of the 


process 
Ing Forecast 
dividual route, and of plotting ther 
from a forecast diagram of sales, pro 
ot 


pectancy on the route 


duces a_ picture normal sales « 


Limiting our view to merely norn 


sales, however, is usually not 


We 


consid 


ered optimistic enough want our 


routes to grow and expand beyond 
this. Consequently we set object Ves 
tbove normal sales levels and ther 
bend every effort to reach them 

How are such increased sales ol 
jectives incorporated into the for 
cast? 

Let us'assume that the objective tor 
our example route is to increase sales 
ibout 10% by the end of the vear 
Phat would be a total addition of 47.2 
points pet dav by the beginning of 
next January Let say 44 points 
even—that works out to 4 points per 
month for the remaining eleven 
months of the vear 


Now, while we will « xpect the sales 


man to work steadily all during the 
vear and to add his quota of gains 
every month, we are faced with the 
familiar problem of seasonal fluctua 
tion Sales are going to go up and 


down; our problem is to incorporate 


the increased objective with normal 
sales and produce an adjusted dia 
gram which will embrace both 

lo do this. it is necessarv to re turn 
to the estimated daily average for the 


vear calculated for 
To 


increasing objective 


this route from its 


January sales. this daily 


the 


ivel 


1 


successively 








@ Retail stores like it. 


CAMPBELL BOX & 





THE CAMPBELL 
() TWiT MILK CARRIER 


FOR PYRAMID OR FLAT TOPS 


@ Housewives give it preference. 


FOR SAMPLES AND INFORMATION WRITE DEPT. E-1 


CORNER MAIN AND SAMPLE STREETS, SOUTH BEND, INDIANA 





TAG CO. 
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WATER-FREE 


Make Mine 
Chocolate! 


Standardize the flavor of your 
CHOCOLATE ICE CREAM with ; ‘ 
FORBES DRY MIX CHOCOLATE FLAVOR POWDER... 
Simply add to plain mix before pasteurization or at freezer. 
EASY TO USE ~ 








The BENJAMIN P. FORBES CO. 


2000 WEST 14th ST. 





TEMPTINGLY TASTY 
Write or wire for a FREE sample and compare 
it — or better still, send us a trial order. 





@ CLEVELAND 13, OHIO 
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forecasts tor the 
The 
ily average for our example route 
We expect 


is added before the 


months are computed vear s 


d 
is 477 points. $ points to 
add 4 


to this figure and then multiply by 
OS 6%) to se 


be added in February, so we 
February's percentage 
cure the target tor 
{74 In March we add 


points to the years average, 


February 
another 4 
multiply 
99.4%) and 
182. By De 
will 


month the 


sales 


by the March percentags 
secure the March target 
cember our full 44 
added 


objectives will have been adjusted to 


points have 


been and in each 


the trend of the season 


The difference between the normal 


forecast (exactly the same as in Chart 
V) and this Target forecast is shown 
in Chart VI. In this latter 


have a way of showing not just where 


curve we 


sales should normally be each month 


but where we hope thev will be be 
vond the merely normal We have 
charted for our route a Sales Target 


that reflects realistically the normal in 


fluences to which route sales are sub 


ect 


lroubles in retail route sales usually 
start long before they become desper 
For this reason, it is 


itely apparent 


important that Managers, Supervisors 
nd Salesmen know quickly almost 


minute by minute—just how sales on 


each route are really progressing 


Lightness of foot is imperative in 
the dairy business where competition 
is so keen. Ability to adjust to chang 
ing conditions quickly and decisively 
is often the paramount means of su 


vival. Sales Forecasting provides the 


information upon which effectively 
quick and decisive iction can be 
based This fact furnishes the onl 


justification it needs. 
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KILLEN NAMED GENERAL MAN- 
AGER OF CHICAGO STEEL 
TANK DIVISION 

William L. Killen 


than 15 vears of tank and boiler man 


a veteran of more 


utacturing experience, has been named 
Chicago Steel Tank 
Division, Pressed Steel Car Company 

Mr. Killen. a native of Waukegan 
the Chicago Steel Tank 


Company in June 1944 as production 


General Manager 


Ill., joined 


manager, becoming plant superintend 


ent in 1946. He was named sales 
manager in 1951 shortly before the 
company was acquired by Pressed 


Steel Car Company, when it became 
i division of the latter company. Pre 
viously, he had served as secretary of 


Wildman Boiler & Tank Company of 
Chicago. Mr. Killen is 


a past presi 
dent and a director of the Chicago 
Boiler Manufacturers Association and 
chairman of the Chicago region, Steel 


lank 

Named as sales manager of the Chi 
cago Steel 
Mr. Killen, 


Institute 


succeeding 


Schiele 


lank division 
Edward A 


Was 


ACCOUNTING FOR PROFIT 
Continued from Page 24 
unit equivalent.” It would be com 
puted thus 
To complete beginning inven- 
tory—1,000 X 1/2 500 units 
Units put into process 20,000 units 





20,500 units 
Portion of closing inventory not 
completed—2,400 X 2/3 1,600 units 


Finished units equivalent 18,900 units 


Unit costs mav now be determined 
total 


units equivalent, as follows 


by dividing costs by finished 








Cost of Product $1,272 

Labor and overhead 571 

Beginning in process inventory 45 

Total Costs $1,888 

Cost per unit (divide by 18,900) 9.989¢ 
Disposition of Costs 

To finished units (18,600) $1,808 


Closing goods in process (2400 units) 80 





$1,888 
calculated thus 
1.000 plus 20,000 minus 2.400 equals 
18,600. 

closing goods in inventor, 
2,400 x 1/3) 800 units, multiplied by 
the computed unit rate of 9.989c re 
sults in a value of $80.00 for the clos 
ing goods in process inventory. Total 
$1.888 $80.00 leaves 
$1,808 as the cost of the 18,600 units 


finished, or a unit cost of 9.72c. This 


Total costs accounted for 


Finished units are 


Finished unit equivalent of 


proc CSS 


costs, minus 


method of valuation, using the most 


current rate to cost goods in process 
and the residual to cost completed 
first in—first 


goods, is pricing on a 


out” basis 


This refinement, vitally necessary in 


computing costs for an industry which 
carries large, fluctuating goods in 
process inventories, seems to be quite 
fluid milk industry 


unnecessary in the 


for the most part 


REVOLUTIONARY! 


Regardless of varying head pressures—this revolution- 


ary new pump will automatically deliver a constant 
volume of milk. This is accomplished by the Girton Com- 
pensating Impeller*—new in principle and amazing in 


performance. It sets new standards in pump efficiency. 


Write for full details contained in new Bulletin. 


*Pat. applied for 


IRTON, ANUFACTURING ( OMPANY 


e MILLVILLE. PA 


EXPORT OFFICE @ 7 Water St 


New York 4, N. Y 
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Paper Containers 


INCE it’s the woman shopper who 
spends $5c of every food market 
dollar—it’s the woman who must 
be sold. Continental Can Company 
is doing just that with its line of waxed 
paper containers, for moist, retrige 


ated products, called “Table Treat” 


The floral pattern, plus the trans 
parent monopane lid which shows a 
clean, protected product, gives the 
containers high display and eye-catch 
ing appeal. This eye-appeal is carried 
into the home where the containers 
are often used for direct service on 


luncheon or dinner tables. 


Other advantages to wax-coated 
lable Treats are their adaptability to 
a number of filling machines and elim 
ination of liquid absorption into the 
package. They keep the product in 
tact and appealing for as long as it is 
edible. 

Continental makes Table Treat con 
tainers in 8-, 12- and 16-0z. sizes and 


in a special 3-0z. sampler size 


Temperature Recording Data 
ULLETIN 447, just issued by 
The Foxboro Company, Foxboro, 
Mass., provides factual informa 

tion for selecting and using tempera 
ture measuring instruments including 
temperature recorders, and indicating 


and controlling thermometers 


Illustrations include more than fifty 


photographs, charts and diagrams 


Copies on request 
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Pumps for Bulk Milk Handling 
PECIAL Waukesha Sanitary 
Pumps have been developed tor 
Bulk Milk Handling . 


in a wide variety of capacities for farm 


Pumps 


holding tanks, and also special units 
for use on tank trucks, for transfer 
from farm holding tanks and for trans 
fer to dairy production line. They can 
use the farm’s electricity, or can be 
operated from power take-off unit on 
the truck. 

These pumps are of stainless steel o1 
‘Waukesha Metal” construction, sim 
ple to disassemble and clean, and are 
ideally suited for farm use, because 
they require a minimum of skill and 
knowledge to keep clean 


Further details on pumps for bulk 
milk handling may be obtained from 
Waukesha Foundry Company, Wau 
kesha, Wisconsin 


Processing Vat Bulletin 
COMPREHENSIVE bulletin on 
its line of multi-purpose, heavy 
duty processing vats known as 
Round Processors has been issued by 
Cherry-Burrell. Bulletin is well illus 
trated with photographs and _ line 
drawings, has numerous specification 
listings and tables 
These vats, in capacities of 300 to 
1,000 gallons, are designed for heat 
ing, pasteurizing, mixing, setting, and 
blending of heavy-bodied liquid prod 
ucts as well as for refrigerated storage. 


{ll product surfaces are stainless steel 


A copy of bulletin G-472 is avail- 
able by writing to Cherry-Burrell Cor 
poration, 427 W. Randolph St., Chi 


cago 6, Ill 





Piston Filler 


PORTABLE, low cost filler that 
A can be moved and operated by 


one man is now available for 


liquids and semi-solids Plugs into 
light socket and is ready fon operator 
filling of from fifteen to thirty | oz. to 


) 


32 oz. containers per minute 

Model B filler is 16” wide 51” 
long, 33” high. Net weight complet. 
with “UW 
motor is only 138 Ibs. May be stopped 


shaped hopper and %& HP 


by operator in middle of discharg 
stroke without stopping motor Dis 
mantled in 3 to 5 minutes. Easily and 
quickly cleaned sturdily con 
structed of acid resistant metals with 
stainless steel and nickel alloy contact 
parts. 

Manufactured by F. L. Burt Com 
pany, 571 Seventh St., San Francisco 
3. Calif 


* 
Transparent Self-Sticking Sign 


HE advantages of Goodstix, new 
point-of-purchase sales tool, ar 
detailed in an informational fold 
er, “GOODstix FOR SALES,” just is 
sued by the manufacturer, Goodren 
Products Corporation 
Made of flexible cellulose acetat 
plastic, Goodstix requires no moisten 
ing agents, no adhesive tapes or glu 
ing devices. The aniline printed sign 
is complete in itself with two )” strips 
of pressure-sensitive adhesive on both 
sides. The user just strips off the top 
tape, and the sign is readv for display 
on store windows, doors, back-bars 


counters, mirrors, vending machines 
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etc. Since it is transparent, vision on 
windows is not obstructed. and light 


is not shut out. 
Copies of this bulletin are available 


by writing Goodren Products Corpora- 


tion. 136 West 21st St.. New York 

iM. NM. ¥. 
¢ 

Spray Vat 

HE new Stoelting Cottage Cheese 

Spray Vat features controlled low 

heat effected by a spray of uni 

formly heated water from  non-clog- 

ving spray vents spaced along both 


sicle S ot the vat. 


his permits uniform temperature 
ind thorough cooking of each batch 
it 135° F. Hot 
reas of uncooked curd are 


SUTE 


spots, sticking, o1 
eliminated. 
manufacturer savs vou can be 
of tender, fine-textured, low-heat 
curd, flavor-protected by the Stoelting 


uniform low-heat transfer method 


Available in all standard capacities 


with a product liner of all stainless 
steel construction. Outer jacket is 
either stainless steel or sheet steel 


finished in white enamel. Furnished 


with Stoelting sanitarv nickel allov 
nitlet valve. 

For complete details of this vat 
write to Stoelting Brothers Co., Kiel 


\\ Is 
he 
Parlor Milker 
Milke 


positioning ot 


Parlor 


HIS new 
enables accurate 


the teat cups to obtain maximum 


which 


milking results from each COW Was It 


troduced at the DISA exposition im 
( hicago 
The teat cups are held in exactly 


the right place by a supporting bar 


which is attached to a vacuum eyvlin 
der firmly mounted to the floor. From 
this position the teat cups are raised 


or lowered by fingertip control of 


vacuum power from the vacuum line 
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The bubble gauge indicator just be 
low the milking assembly records the 
setting for the fastest milking adjust 
ment. Once a cow's setting has been 
determined, any operator can milk the 
cow out with equal speed and ef- 
ficiency. 

Contact Proebsting, Taylor, In¢ 
100 E. Ohio St., Chicago 11, Hl. 


* 
Electronic Solution Control 
NEW 


unit which is quickly and eas 


electronic solution control 
ily attached to both can wash 


and bottle washing machines is 


me 
made by The Diversey Corp. 
The Solution 


employs an electronic device which 


Divomatic Control 
automatically feeds the washing com 
pound and maintains proper solution 
efficient 


concentration for the most 


washing operation. Divomatic can feed 








L.e* 
\ 


maintam 


Ns 


and concentrations 


from 0.1% to 7% 


ranging 


automatically. 


switch and solution 
the 


\ simple 


concentration setting are only 


manual operations. 

Further 
Divomatic can be obtained by writing 
to: The 1820 
Roscoe St. 


information on Diversey 


Diversey Corporation 


Chicago 13 Il] 
* 


Electric Truck 
NEW rider-type 
powered fork lift straddle truck 
called the Yale 


been designed by 


electrically 


“Warehouser, 
the Yale & 


Towne Manufacturing Company, Phil 


has 


adelphia. 
Both 


weight, it is designed for right-angl 


short in length and light in 


tiering in 5’ to 6’ wide aisles, and for 


operating in elevators and on flooring 








that will not sustain heavier rider-typ« 


electric lift trucks 


The truck features three speeds for 
ward and three speeds reverse, with 
between speeds 
for smooth acceleration Available in 
2 000 pound and 3,000-pound models 


time-delay controls 


it can lift loads as high as 133” 


The steering unit provides a 200 


steering arc. Power is turned off and 
brakes 
leaves the truck. 


cvlinder provides excellent visibility 


applied when — the 


operator 
The single hydraulic 
enabling the operator to see the end 
of the 


maneuvering. 


outriggers for accurate close 


For further information write thi 
Yale & Towne Manufacturing Com 
pany, Roosevelt: Blvd. and Haldeman 
Ave., Philadelphia 15, Penn 

oe 
Automatic Alarm 
N EASY-TO-INSTALL self-con 
tained, automatic alarm system 
that permits 24-hour mainte 
nance of a constant, safe temperature 
range in refrigerators, freezers, steril 


izers. food processing 
made by Mack Electric Devices of 
Wyncote Pa The Mack 


Alarm instantly sounds a warning buz 


equipment, ts 


Thermo 


zer when unsafe temperature limits 


are reached, and the condition can BY 


corrected before costly material and 


equipment are ruined. The unit plug 
in to anv 110-115 V AC 60 evecle out 
let and can be fastened to w ills on 


partitions by a single screw 


Thermostats are factory calibrated 
trom O°F to 50°F, on to specified tem 
peratures for speci il applications from 


10° to plus 300° 








Rectangular Tank for 
Bulk Milk Handling 


ESCRIPTION of and specifica 
tions for the new Pfaudler rec 
tangular milk storage tank are 


in Bulletin 884-S issued by that com 


pany 


Among the advantages mentioned 
is space saving. These tanks are about 
one foot narrower and up to two feet 
shorter than evlindrical tanks ot Same 
capacity, also they can be placed sid 
to side. Other features include lower 
placement of agitator, lower and more 
convenient manhole opening, — inlet 
fitting which distributes product over 


side walls for fast cooling. 

Further information and copies of 
Bulletin 884-S are available from The 
Pfaudler Co., 1000 West Ave., Ro 
chester 3, N. Y. 
ler’s dairy equipment jobbers 

aa 
Milk Can Cooler 
FRONT-OPEN § spray-type milk 
cooler is manufactured by Mas 
ter-Bilt Refrigeration Manutfac 
turing Co., St. Louis 7, Mo This 


cooler is designed for conventional o1 


or from any of Pfaud 


pipe-line milking barns. There are no 
obstructions and plenty of space (6%” 
between the top of the cans and the 
underside top of the milk cooler for 
easy assembly of pipeline fittings. The 
milk is cooled immediately as it en 
ters the can direct from the cow, in 
suring cleaner and fresher milk 

The coolers come in 4, 6, 8, and 12 
can capacity, all double row Each 
can is sprayed with ice cold water by a 
spray svstem developed and used eX 
clusively by Master-Bilt. A blanket 
of water covers the entire can, with 
no splashing of water into the milk on 


out of the door 





\ floor rack enabling the can to rest 


on only four points instead of a flat 


surface provides low friction drag. 


Other features of the new cooler 
include non-settling spun fibreglass in- 
sulation in walls and bottom; 14-ga. 
galvanized door sill for long wear; 
Tidewater Cypress skids on the bot- 
tom to facilitate moving and cleaning 
underneath; galvanized iron inside 
tank; Il-inch lift from floor to door 
sill; compressor on top for safety and 
conservation ot floorspace; and ice 
bank with large reserve capacity. 


New Type Material Solves 
Tough Flooring Problems 


HE DEVELOPMENT of a radi 
ta new type flooring material is 
announced by United Laborator 
ies, Inc., of Cleveland, Ohio. Latex-O 
crete is designed purposely to resist 
the destructive action of chemicals, 
food fats and acids, and other items 
which cause deterioration of floors. 
The product may be applied directly 
over the old surface at an average 
depth of only one-quarter inch. No 
special floor preparation is necessary 
other than thorough cleaning. 
Latex-O-crete is shipped in com 
plete “unit” form ready for applica 
tion. All ingredients are proportioned 
it the factory and no other materials 
need be added. The product contains 
no asphalt or other bituminous sub 


stances. 


Electric Steam Jet Cleaning 


O MEET industrial demands for 
} Re and more effective cleaning 

of processing equipment, machine 
tools, windows and lighting fixtures in 
the plant during regular working 
hours, Livingstone Engineering Com 
pany announces improvements in the 
Speedylectric Steam-Jet Cleaner Mod 
els JC-30 and JC-10. 


JC-10 is especially tor small plants 
Higher operating pressures (to 150 
psi) and closer finger-tip control of 
steam-detergent mixtures make the 
JC-10 a remarkably effective cleaning 
and sterilizing unit for food processing 


equipment. 


The latest JC-30 unit operates at 
higher pressures (to 200-psi) increas 
ing effectiveness and speed with jets 
of hot dry steam alone or with sol 
vents, soap or detergents atomized 


under finger-tip control 


rhe easily portable, Speedylectri: 
JC-30 can be used indoors, cleaning 
and. sterilizing without flooding the 
working area or disturbing operators 


at nearby machines 


Write to Livingstone Engineering 
Co., 100 Grove St., Worcester 5, Mass 


2 
Spiral Nozzles 


IGHER efficiency combined with 
ia non-clogging performance are 

claimed for the new Bete fog 
nozzles. The Bete company manufac 
tures fortv-seven different models of 
the spiral nozzles in flow rates from 
1 to 1,000 gpm for fire protection 
washing, cooling, and many other in 


dustrial applications 


Contact Bete Fog Nozzle. Inc at 
85 Pierce St.. Greenfield. Mass. 

















When Shipping Poultry & Dairy Products 


You will find the collection of Drafts will be 
greatly facilitated if they are drawn through 


THE MARINE MIDLAND TRUST C0. 
of New York 
Chambers Street Office: 
130 CHAMBERS STREET 


to New York 
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Bristol Publishes New 





Copper-bearing Cement 




















s for Tachometer Bulletin HE formation of a new sales o1 
ning NEW BULLETIN describing its ganization, the Hubbellite Cor 
hine full line of recording and indi poration, with offices in the Farm 
>S In cating electric tachometers has ers Bank Building, Pittsburgh, Penn 
king ‘ust been published by The Bristol svlvania. was recently announced 
Bp Company, Waterbury, Conn. The in Hubbellite, an organic copper-bear 
the struments described include models ing oor surtacing cement, is in good 
fod for measuring processing time, speed supply again. It is used extensively 
ratios. sum or difference of speeds in commercial food handling areas as 
ints and average of speeds Featured in it is roach repellent and mould r 
150) the bulletin are the recently an : tarding 
l of nounced electronic Dynamaster Re Non-Slip Work Gloves . 
the cording Tachometers. Engineering in EW non-slip, long-wearing work 
ning formation and complete specifications gloves that grab and hold on Hand Cleaner 
the on magnetos and the various types of slippery surfaces are coated with AGNUS Cob Hand ¢ leaner is a 
magneto drives are given vinylite resins especially for work M lightweight free-flowing pow 
Che 20-page bulletin, No. $1402, is with oils, grease, and lubricants. Add der containing corn cob meal 
sii llustrated with ph tos and drawings ing mert particles to the durable coat as the abrasive. It re ally cleans dirty 
ne showing methods of application, re ing of vinylite resins produces a rough hands, at a cost of less than 1/10c¢ per 
en productions of actual chart records surface with high gripping — wash according to the manufactures 
sol ind dimensions. Copies of the bulle Che tough coating with high abrasion ; . 
ized re . : : = resistance remains flexible at low tem Contains lanolin, and the toilet 
n are available on request paraincs grade soap used is of mild alkalinity 
ad | Fully coated or only palm coated It produces a good lather and rinses 
ee Freezer with Removable = and with wing thumbs, these new freely. Will not rot, ferment, attract 
the Freezing Tube work gloves are available in all stvles vermin, or clog drains 
hes BULLETIN on the new “Ad including gauntlet and_ knit-wrist Sold in 185 and 90 pound drums 
A miral” Vogt continuous — ic The Plastic-Grip Glove is produced Free sample will be supplied upon 
cream treezer has been released by Plasticote Glove Co.. Inc.. 102 E request on your Company letterhead 
ring by Cherry-Burrell Corporation. Freez Walnut St., Milwaukee 12, Wis Magnus Chemical Company, In 
ass ers described have capacities that . Dept. AMR, Garwood, N. | 
range from a minimum of 40 to a max ‘ ; ’ ° 
imum of 300 gallons of ice cream per Time-Saving Purchasing , 
les hour at 100% overrun. They feature Methods Automatic Process Control 
vith removable freezing tube which fa MPHASIZING the importance of NEW catalog now ready tor dis 
are cilitates cleaning of the refrigerant k the purchasing department and tribution by Fischer & Porter 
fog surface so that maximum freezing ef its place in the top ranks of man describes completely the pneu 
Fac ficiency is easily maintained agement planning, a new booklet by matic, magnetic, electric and other 
ot Bulletin is well @lustrated. has « Remington Rand Inc. entitled Pun transmission systems for use in mea 
om full-page drawing showing how the chasing Procedures to Save Time and surement and control of flow, pressure 
ion freezing system operates, plus views Money.” outlines several procedures liquid level, viscosity ind specific 
In f important freezer components. Bul for fast, precision purchase action gravity 
letin No. G-471 can be obtained by This booklet, known as X-1202, can Copies of Catalog T-50 may be ob 
it vriting to Cherry-Burrell Corporation be obtained by writing to Remington tained free of charge bv writing 
Department CR, 427 Randolph St Rand Ine., 315 Fourth Ave., New York Fischer & Porter Company, 7250 
Chicago 6, Il lO, N.Y Jacksonville Rd.. Hatboro, Penna 
| SAVE FUEL, WATER and TIME .. . and DO BETTER RINSING with the 
| SHUT-OFF VALVE 
‘Delivers the Right Kind of Stream’ 2” SPECIAL 
LIGHTWEIGHT HOSE 
| 
| — 
: 
WITH ROUND NOZZLE FOR DISTANT RINSING WITH BLADE NOZZLE FOR CLOSE-UP RINSING 
Write for detailed information about these and the other efficient, money-saving cleaning devices 
For best results use long-lived '2’ Special Lightweight Hose with 
a Whip-End and a Special Brass Coupling with the Shut-Off Valve 
SPECIALIZED ENGINEERING SERVICE chte, catty tandied, soe 
P. O. Box 816, Church St. Station, U. S. Post Office, NEW YORK, N. Y Cony Cine Wome 
Specially Designed Quality Equipment for Economy and Reliability 
Ww January, 1953 75 





WANTS AND FOR SALES 





Classified Advertising Rates 


(Kindly send remittance with order) 
Position Wanted 
50 word maximum, 50¢ — 2c for each additional word 
All Other Advertisements 


Lightface type: 5c per word ($1.00 minimum). 
Boldface type: 10c per word ($2.00 minimum). 
(The name and address should be included in counting the words.) 
Keyed Address 
25c additional in the United States. 
50c additional in Foreign Countries. 
When replying to any of the following keyed advertisements please address replies to: 


92 WARREN STREET NEW YORK 7, N. Y. 
(The deadline for Classified Advertising is the 10th of the month precedinz 
publication.) 
No classified advertising will be accepted to run with borders or special spacing. All 
such advertisements are considered ‘‘Display’’ advertising and will be billed at regular 
display advertising rates. (Rates and mechanical requirements on request.) 











WANTED TO BUY EQUIPMENT FOR SALE 
Used 100-can stainless steel tank FOR SALE — 150-gallon Damrow 
mounted on Dodge or Chevrolet Pasteurizer, stainless steel inside 
chassis. Sauquoit Valley Dairy Co.. and out, $650.00. 150-gallon round 
Inc., 491 French Rd.. Utica 4. N. ¥ Barrett Pasteurizer, stainless steel 


1-M-53 inside, $150.00. 200-gallon oblong 
Pasteurizer, stainless steel inside. 


. — " ‘ a $200.00. se ices inc > ¢ ick 
EQUIPMENT FOR SALE 10.01 These prices include a stick 
and recording thermometers with 


FOR SALE — 1946 U.M.L. Divco each vat. 





Milk Truck, dual tires. Served on One Cherry-Burrell Bottle Filler 
short route. Good condition. Price for round bottles, $150.00. 25 h.p. 
$800. Available immediately. Also Seoteh Marine Boiler with new au- 
cases for round quarts, excellent con tomatic Oil Burner, $750.00. One 2- 
dition $1.00. Glenside Dairy, Penns section 8’ Surface Cooler with stain- 
Grove, N. J. 1-M-53 less steel covers, $450.00. Sweet wa- 


FOR SALE—15 h.p. Clayton Steam ter Tank and circulating pump. 
Generator. 250-gallon HTST unit $450.00. 







McQuay Model 250-1 sweet wate DeLaval Separator, E-28, $75.00. 
{-pocket Bottle Washer. 500-gallon Forty good used milk cans, 10-gal- 
Storage Tank. A. J. Zweibel. Yering lon, $4.00 each. SCHMAL’S DAIRY. 
ton. Nev. 1-M-53 213 No. Main St., Crown Point, Ind. 
FOR SALE — One Girton, 6-wide sinsainae 
bottle washer. 12-foot power con FOR SALE~—12 Stainless Steel Milk 
veyor. One Specialty brass 6-valve Franks, 3,000-gal. cap.; agitated and 
filler, 3 years old. $1,800 Reply to insulated. Excellent condition. PERRY 
Box 103, care of this publication. EQUIPMENT CORP., 1409 No. 6th 
1-M-53 St Philadelphia 22, Pa 1-M-55 

Sell Wy \@) <{ 

SO 
( WITH 


QuiKold 


COOLERS 


STANDARD OF QUALITY FOR 
OVER 26 YEARS ! 


— 
ICE AND ELECTRIC—MODELS a 
TYPES AND SIZES FOR EVERY NEED! Compact 


S.&S. PRODUCTS, INC. « Lima, Ohio cy 


Versatile 


76 











EQUIPMENT FOR SALE 

FOR SALE 125 g.p.h. Manton 
Gaulin homogenizer. 150-gallon C.P 
Pacemaker Pasteurizer. Taylor Re 
cording Thermometer CP. Milk 
Pump. 6-16 Cherry-Burrell automatic 
Bottler. C.P. 6 ft. Surface Cooler with 
covers. Girton Case Bottle Washer 
late model. 1” stainless steel pipes 
and fittings, also some square 51 mm 
bottles. Norbert H. Jacobs, Richmond 
Minn 1-M-53 


FOR SALE 600-gallon stainless 
steel Holding Tanks, Direct Expansion 
Coils. 1.000-gallon Cherrv-Burrell 
Model CR. stainless steel Vat with 
cooling plate. 150-gallon Jenson stain 
less steel Vacuum Pasteurizer. 100- to 
200-gallon stainless steel Pasteurizers. 
5,000-pound and 11,000-Ib. Creamery 
Package Short Time Pasteurizers. 350 
650 and 1,000-gallon Coil Vats. 

Creamery Package Plate Coole: 
single section, 58 plates. 5 ft. 24 and 
36 tube Surface Coolers. with stainless 
steel covers. Jensen. stainless — steel 
Cabinet Cooler. 8 wings, 56 tubes for 
sweet watel 

Combination of 1,000-pound stain 
less steel Weigh Can and Seale with 
1.700-pound stainless steel Receiving 
Vat. Lathrop Paulson 8 C.P.M. Can 
Washer. 

6,000- and 20,000-pound DeLaval 
Clarifiers. 3,500- and 7,500-pound 
DeLaval Separators. 3,000- and 4,000 
gallon glass-lined Tanks (by-products 
only). 32”x90” Buflovak double drum 
Milk Drvers. 


Many other desirable items such as 
Fillers, Washers, Homogenizers 
Freezers, Pumps, etc. Send us your 
inquiries. LESTER KEHOE MA 
CHINERY CORPORATION, 1 East 
12nd St.. New York 17, N.Y. 1-M-53 


SCOTCH TYPE BOILERS 


Leffel offers you the exact boiler 
to suit your dairy plant need. 
Available in conservative ratings 
of 6 through 250 actual horse- 
power, Leffel boilers are built to 
take substantial overloads. And 
the savings on fuel will amaze you. 
COAL, GAS or OIL fired; easy to 
convert from one type of fuel to 
another. Before you buy a boiler, 
it will pay you to get the facts on 
the line of Leffel Scotch Type 
Boilers. 


Write for descriptive catalog. 


‘The James Leffel & Co. 


Dept. AM Springfield, Ohio 
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EQUIPMENT FOR SALE 
FOR SALE Wright 
pasteurizer, stainless steel throughout 
hour Manton-Gaulin 
Homogenizer (used only six months 
30-gallon Wright 
less steel throughout. Two Tavlor Re 


150-gallon 
200-gallon pel 


pasteurizer, stam 


cording Thermometers. Two Taylor 
Indicating Thermometers 1” Tri 
Clover Milk Pump. 6’ Surface Coole 
Bottle Washei 


sanitary pipe 


with covers. Girton 
Miscellaneous 1” 
fittings. All equipment in excellent 
condition. Van Duyne’s Dairy, Mont 


ville, N. J. 1-M-53 


Econ-O-Seal Feeding and Hooding 
Machine complete, 45 mm., with sin 


and 


gle capping head. Used 10 months on 
Cherry-Burrell 618 righthand fille: 
$400.00. Pennsylvania Dairy Supply 
Company, Doylestown 4250, Pa. 
1-M-53 

FOR SALE—2.000 wood cases for 
square squat quart bottles. Excellent 
condition. $1.75 each. Olson Farms 
Inc., P.O. Box 870, Butler, Pa. 1-M-53 


FOR SALE—A C. H. Dutton Econo 
mist 35 h.p. automatic Steam Genera 


tor, two years old. Good condition, ex 


cellent buy. Boaz Dairy Products 
Inc., Collinsville, Va. Phone 3301 
1-M-53 


EQUIPMENT FOR SALE 


FOR SALE—6’ Rogers Pan, stain- 
less, good condition, now operating. 
Henszey Company, Watertown, Wis. 

1-M-53 


FOR SALE — Boilers — high or low 
pressure; also smoke stacks, breechings 
and boiler tubes. Either new or used 
Send us your inquiries. Otto Biefeld 


Co., Watertown, Wis. 1-M-55 


Jensen Cooler, stain 
1S tubes high 


FOR SALE 


less steel, 4 sections, 


Either ammonia or sweet water; like 
new. $2,000. One LOO0-gallon CGD 
2-stage Homogenizer with 40 HP mo 


tor and starter: six vears old; $2,000 
One 500-gallon CGD 2-stage Homo 
genizer with 20 HP motor; six years 
old; $1,800. 

Western Dump Weigh Can Outfit 


1000-pound capacity; 
12” 


au operated 
valve; 
One 


two compartments; new; 
1x 1% Worthington Ai 
Compressor, singh 4’ HP, 3 
phase, 1750 RPM motor; $140 
Five No. 192 DeLaval Separators 
disks 
bowls: excellent condition; $600 each 
One 1500-gallon Viscolizer, Series 41 
50 HP motor and starter; $1500. Re 
ply to Box 107, care of this publica 
tion. 1-M-55 


$2000. 


stage, 


stainless steel carbon. steel 





of the 


92 WARREN STREET 


below: 
NAME 
FIRM 
STREET 


CITY ZONE 


3 Years $5.00 2 Years $3.59 





Subscribe to the 
“VITAL MAGAZINE”’ 


FLUID MILK INDUSTRY 


American 
MILK REVIEW 


Circulation Department 
NEW YORK 7, N. Y. 


Please enter or extend our Subscription for period checked 


TITLE 


STATE 





1 Year $2.00 








January, 1953 


EQUIPMENT FOR SALE 
FOR SALE—Cleavor Brooks 15 h.p 
Crystal Dairy 

1-M-53 
Pasteurizers, Milk Cool 
Machines, Plate 


Homogenizers 


Boiler with teed pump 
Route 2, Omro, Wash 


REBUILT 
ers, Bottle Fillers, Ice 
Coolers and Heaters 
and Bottle Washers. 
quirements. Ohio Creamery and Sup 
ply Company, 701 Woodland Avenue 
Ohio 1-M-53 


Send us vour re 


Cleveland 15, 


120 tube M.B 
Laboratory Pasteuriz 
Hand Sediment 
Babcock Test 
Esmond Dairy 


1-M-353 


FOR SALE—2 Lose¢ 
Incubators and 
ers. 2 Off Bottom 

lesters. | Automatic 
Bottle Water Bath. The 


Co., Sandusky, Ohio 





HELP WANTED 
SUPERVISOR COUNTRY QUAI 
ITY CONTROL PROGRAM-—College 
graduate, dairy major, to supervis 
laboratories and field quality control 
program for large New England Dairy 
Farm background preferred, dairy ex 


perience essential 


Send complete resume including 
salary requirement with first letter 
All replies held confidential Reply to 


Box 104. care of this publication 
1-M-53 





Stainless Steel sponges provide 


maximum cleaning efficiency, economically achieved 


with LESS effort 


at LESS cost ! 


Compare - Make the smart decision - Buy Kleenettes 

AVAILASLE THROUGH JOBBERS - COAST TO COAST 
KLEENETTE MANUFACTURING CO. 

1160 N. Howe St. 
Request FREE SAMPLE on your letterhead. 






Chicago 10, Ill. 
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HELP WANTED 


fECHNICAL SALES REPRE- 
SENTATIVE. An unusual opportu 
nity exists for a dairy equipment 
engimeet! with proven sales ability to 
get in on the ground floor in the devel 
opment of the sales of a wide range ot 
dairy equipment. The first yea sal 
aryv—$7000 to $8000 with excellent op 
portunity of advancement for a suc 


cessful man. 


\pplications should contain a com 
plete resurne ot experience, education 


tamily background, and recent snap 


shot. Our employees know of this 
advertisement Reply to Box 105, 
care of this publication. 1-M-53 


WANTED combina 
milk 


Southwestern 


Manager tor 


tion and ice cream plant in a 


progressive town of 
35,000. Operates thirty wholesale and 
retail routes. Must be experienced in 
total 


knowledge of processing, sales, taxes, 


management with a working 
labor relations, and office procedure. 

Chis job will use everything you 
have and will pay accordingly. Owner 
atter 


cessfully operated this corporation fo1 


due tor retirement having suc 
over twenty years. Al] inquiries strictly 
confidential. Reply to Box 102, care of 


this publication. 1-M-53 





POSITION WANTED 


Manager o1 Superintendent of fluid 
milk or ice cream plant. Dairy school 
vraduate with ten years practical and 
supervisory experience in all phases 
ol plant operations. 
ability control, 


Proven in quality 


efficient) production, personnel rela 
tions, plant engineering and adminis 
Excellent Reply 
to Box 101, care of this publication. 


1-M-53 

Position Wanted as PLANT MAN 
AGER or SUPERINTENDENT with 
an aggressive, responsible organization 
desiring the 


tration. references. 


services of a qualified 


supervisor 


ALumentte 


controls—to within 1/100 inch 
the level of milk or mixtures in 
tanks, vats, pasteurizers, cool- 
ers, freezers, fillers, etc. 

Absolutely sanilary 

Instantly cleaned 

No moving parts 
No floats 

Saves Milk—Money—Time—Labor 
Used by leading dairies, coast to coast. 

Write for Bulletin L140 
LUMENITE ELECTRONIC CO 


407 S. Dearborn CHICAGO 5, ILL. 
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POSITION WANTED 

M.LT. graduate, schooled and ex- 
perienced in engineering and manage 
ment techniques seeks challenging op 
portunity as General or Plant Mana- 
ger of dairy plant operation. Ten years 
production and sales experience with 
one of nation’s largest and most pro- 
gressive dairies, three years as Chiet 
Industrial Engineer in metal products 
Reply to Box 299, care of 


1-M-53 


industry. 
this publication. 


Dairy School graduate, thirty years 


practical experience and __ technical 
training in the dairy industry, sales ex 
abilities. 
Wishes permanent connection with a 
milk, ice milk 
powder plant. Recommendations. Con 
tact Occupant, 1205 Lila St., Jackson- 


ville, Fla. 1-M-53 


perience, and executive 


cream, condensing o1 





PLANT FOR SALE 


FOR SALE Modern, 
dairy plant located in good producing 


diversified 


section of midwest. 


Modern equip- 


and 


ment. Producing distributing 
good volume butter, cheddar cheese. 
milk.  Attractively 
teply to Box 302, care of this 


1-M-53 


ice cream, and 
priced. 


publication. 





MISCELLANEOUS 
Dairy Grape-ade is profitable. Youn 
total Write for 


sample. Bradway Chocolate Company, 
New Castle, Indiana. 1-M-53 


MOTOR CARRIER SERVICES 
available to and from practically all 
points in Virginia, Tennessee, North 
and South Carolina, Maryland, 
Georgia, West Virginia, Ohio, In- 
diana, Florida, Alabama, and Ken- 
tucky, transporting dry milk, con- 
densed milk, raw milk, cream, and 
dairy equipment. Van and tanker 
equipment. Inquiries appreciated. 
B. K. Barb Trucking Co., 611 Oak- 
view St., Bristol, Va. Phone: North 
2342 collect. 1-M-53 


cost Yc per quart. 





MISCELLANEOUS 

LENT STARTS  FEBRUAR) 
EIGHTEENTH—Point-ot-Sale stream 
ers, recipe order cards, and bottle col 
lars help youl salesmen make 1hore 
sales and profits. Samples and prices 
on request. E. R Quackenbush, 432 
Fair St., Berea, Ohio 1-M-53 

FOR SALE—Non settling ¢ hocolate 
Milk milk, no he at 
needed. six No. 10 
tins, Bradway Cold Mix Non-settling 


made from cold 


Order a trial case, 


Chocolate; or ask for free sample 
Bradway Chocolate Company, New 
Castle, Ind 1-M-53 


PURE tree-ripened LIME Juice, 
ORANGE Juice or TANGERINE 
Juice for Better Sherbets. Sample 
order, 12 Number 10 cans, any com- 
bination, only $15.00. Write to Flor- 
ida Canners, Inc., Eustis, Fla. 1-M-53 

FOR SALE—Dairy orange-ade bas 
Mixes with 
water. No sugar $1.60 per 
No. 10 tin. One can per case free for 
sampling. Write for sample. Bradway 
Chocolate Co., New Castle, Ind. 1-M-53 

FOR SALE — Truck 


trademark decals made for your truck 


swectened. one to. Six 


need cd. 


lettering and 


and store advertising. Easy to apply 


uniform, distinctive, economical — for 


small or large needs. Write for cat 
alog. Mathews Company, 527 South 
Harvey Ave., Oak Park, Il 1-M-5 


FOR SALE—400 cans of raw fluid 
milk daily, New Jersey, Newark, Jersey 


City and New York City approvals 
Ready to start at any time. Will sell 
sponsor on contract basis. Reply t 
Box 104, care of this publication 
1-M-53 


THERMOMETERS We 
Mercurial, 


dial thermometers and recording ther 


repail 
Indicating Thermometers 
Instruments 
Satistac 


For economical sav 


mometers of all makes. 


are reconditioned like new 
tion guaranteed. 
ings ship vour thermometers to Nurn 
berg Thermometet Company 124 


Livingston St.. Brooklyn, N. Y. 1-M-53 








Dowagiac 





Better DRY MILK. 


AT LOWER COST | 
eee 


DRY MILK MACHINES 
Built in Five Sizes 


The Patented, glass - smooth 
“20-year cylinders” give years 
and years of maximum pro- 
duction of a superior dry milk 
at the lowest possible cost | 


and power costs. Complete details upon request 


OVERTON MACHINE COMPANY 


Many other exclusive features insure long life with low steam | 


Michigan 
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Review 


K. T. KELLER IS ELECTED TO 
NATIONAL DAIRY BOARD 
kK. T. Keller, Chairman of the Board 


of Chrysler Corporation, was elected 


a Director of National Dairy Products 
Corporation at a meeting of the Board 
recently, it was an 
A. Van Bomel, Chair- 
man of the National Dairy Board, and 
E. E. Stewart, President. 
FOXBORO EXPANSION AT DALLAS 
BOOSTS VALUE PRODUCTION 
New 


sembly of control valves were recently 


of Directors 


nounced by L. 


factory facilities for the as 
acquired at Dallas, Texas by The Fox 
boro Company, Foxboro, Mass. Con 
venient to the office address, 1710 N 
Akard St., the new quarters will facili 
tate rapid delivery and service to in 


South and 


dustries throughout the 
Southwest. 
- 
COLORADO INDUSTRY SEEKS TO 
STIMULATE COLLEGIATE INTER- 
EST IN DAIRY STUDIES 
Continued from Page 34 
tion has been accomplished through 
the creation of a scholarship fund. 
Announcement of this achievement 


was made last month 


rhe scholarship program is an ex 


ceedingly attractive one. A student 
winning the scholarship will be pro 
vided with funds each vear during his 
undergraduate period at the college 
During his freshman and sophomore 
vears, the student will be 


awarded $200 each year. 


winning 
During his 
vears, the student 


JUTEOT and senol 


vill receive $300 per vear. 


The scholarship will be awarded 
each vear so that at the end of fow 


vears there will be four students re 


January, 1953 





Scholar 
ships will be awarded by a Scholar- 


ceiving scholarship money. 


ship Committee composed of members 
of the faculty with a member of the 
Dairy Department representing the 


The fund will be 


istered by the College in accordance 


industry. admin 


with specifications agreed upon by 
the College and the Colorado Dairy 


Technology Societys 


TRUCK TOPICS 


Continued from Page 36 


built, stay good only so long as they 


are well operated. 


The reduction of hours available tor 
work is obvious. A number of busi 
nessmen seem to think that the solu 
tion of this problem lies in swearing 
at the unions and the administration 
So tar 


serve, this has done no good at all 


as we have been able to ob 


Others have studied their routing and 
in some cases this meant adding trucks 
to prevent drivers from spending too 
time in 


much unproductive driving 


and too little in delivering and selling 


In most cases, wages amount to 


more than half of a truck’s operating 
cost. If vou 


know the figures 


some 
arithmetic will show at what point 
it becomes uneconomical to have a 


driver touring a long route without 
stops. Without stops he can searcely 


contribute to income 


rhere seems to be little doubt about 


it, the long sparse routes will have 


to go. There may be gnashing of 
teeth about it in the sales department 
where sales volume is the only con 
sideration and hang the transportation 
expense. There seem to be two possi 
bilities to consider in meeting this de 


centralization of population 


One is to develop more customers 


per mile and shorten up the routes 
This does not fall into transportation 
department responsibility and will get 


no further comment her 


The other is to operate and main 


tain the trucks 


more economically 
Some operators who operat fairly 
well feel that there cannot be enough 


reduction made to amount to impor 
tant money. The answer is that no 


one will ever know until they try 


At one time, the common carriers of 
charge all they 
Chen 
regulation by the ICC No 


the country could 


could get for moving goods 


came 
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longer were they able to charge al 
place and cut. the 


Phe 
had to publish rates and defend them 


premium im on 
price to get volume in another 
In open hearings. They must be above 
cost, and you can guess what hap 
pened if they were out of line with 


their compe titors 


Che result was that 
thei 


profit was by 


common Cal 
riers found that chance to in 
crease reducing op 
After they settled down 


and went to work, the 


erating costs 
cost in no way 
those ot the 


resembled freebooting 


dlavs 


fourth trend 
follows that of any other part of the 
With rising 
labor costs, the only way to keep the 


sheet 


Consideration of the 
whole business operation 
balances 


healthy is to Vive the 


workman the best possibl tools t 


work with. If you can increase hi 
production by providing better trucks 
or more efficient routing, you had 


better get at it Chis consideration i 
especially important when considering 
new truck purchases. It brings up the 
question, not only is the truck wor 


out—is it obsolete e 
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how to push capacity 


».- reduce processing 


Here's how the St. Lawrence Dairy, Reading, Pa., stepped up pro- 
duction ... and saved money at the same time. They installed 
one Superplate HTST Pasteurizer to replace three small con- 
tinuous electric pasteurizers equipped with plate regenerators. 


Compared to the equipment replaced, St. Lawrence Dairy’s 
Superplate Heater, Cooler, Regenerator, Shortime 
Pasteurizer:— 





Patented, electropolished knob-type plates create 
three dimensional turbulence. Wide, thin milk 
film constantly whirls across knobs for effective 
heat exchange. Heat transfer rates are as much 
as 25% greater. Enclosed milk circuit reduces 
evaporation, practically eliminates shrinkage. No 
product intermingling. Easy to clean or increase 
capacity. 


CHERRY-BURRELL CoRPORATION 
427 W. Randolph Street, Chicago 6, Ill. 


FACTORIES, WAREHOUSES, BRANCHES, OFFICES 
OR DISTRIBUTORS AT YOUR SERVICE IN 56 CITIES 





American Milk Review February, 1953 Published monthly by Urner-Barry Company at 
per year; Canada & Pan American Union $3.00 per year foreign $4.00 per year \ 


costs 


St. Lawrence Dairy, Reading, Pa. 14,000 Ibs. per 
hour Model S Superplate Shortime Pasteurizer. 





can show you how Superplate can 
save money in your plant. Call him 








or clip coupon for further details. 


CHERRY-BURRELL CORPORATION 5300 
Dept. 102, 427 W. Randolph St., 
Chicago 6, Illinois 


() Send Superplate Bulletin 
() Have Representative call 
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